Walden Academy, Inc. Board of Directors’ Meeting Packet
Tuesday, May 26, 2026 at 4:30 p.m.

The meeting will be held at the Walden Main Campus, 1149 W. Wood Street, Willows, California
Call to Order and Attendance at: Board Members

J. Gladman

J. Mercado
A.Danley

S. Von Bargen
J. Owens

Pledge of Allegiance
Review & Approval of Agenda

Public Comments:

- COMMENTS FROM THE FLOOR - At this time any person wishing to speak to any item not on the
agenda will be granted three minutes to make a presentation to the Board of Directors.

- COMMENTS ON AGENDA ITEMS — Any person wishing to speak to any item on the agenda

will be granted five minutes to make a presentation to the Board of Directors.

Consent Agenda

Approval of Minutes: April 2026

Approval of Check Register: April 2026
Approval of Financials: April 2026

Staff:

Committee Developed Policy/Procedures:

Administrator/Board Member Reports
Financial Update

Superintendent’s Report

PTC Update

Board Member Reports

Governance Committee

Planning Committee

Discussion/Action Items

1. Walden LCAP 2026/2027 - Amber Caloncio - Public Hearing and presentation of
25/26 LCAP (Discussion Item Only No Action Necessary)

2. Meeting with Fred VanVleck - on processes at Walden Academy (Discussion ltem
Only No Action Necessary)

3. Board Report Disposal of Materials

Pending/Upcoming Iltems
1.

Announcements



1. Next Regular Meeting: June 23, 2026, 4:30p.m.

Adjournment

Vision: "Walden Academy aims to foster integrity as the cornerstone of character development,
guiding students to make principled decisions and embrace honesty, accountability, and
perseverance. We nurture a supportive environment igniting curiosity and building a strong
academic foundation, aiming to cultivate respected leaders who uphold these ideals in society.”

Mission: Walden Academy is dedicated to fostering integrity, academic excellence, and
social-emotional growth in our students. With small class sizes and low student to adult ratio, we
create a nurturing environment that values curiosity, accountability, and perseverance, guided by
the CARES traits.Utilizing Responsive Classroom and Toolbox strategies, we offer personalized
intervention time and rigorous academics to instill a growth mindset. Our River Hawk STEM and
Ag program connects students to their rural roots while preparing them for future success,
supported by hands-on learning and engaging out of school learning experiences. We value and
seek active partnerships with families and the community to enhance our students' educational
experiences.

THE ORDER OF BUSINESS MAY BE CHANGED WITHOUT NOTICE
Notice is hereby given that the order of consideration of matters on this agenda may
be changed without prior notice.

REASONABLE LIMITATIONS MAY BE PLACED ON PUBLIC TESTIMONY
The Governing Board’s presiding officer reserves the right to impose reasonable time limits
on public testimony to ensure that the agenda is completed.

REASONABLE ACCOMMODATION WILL BE PROVIDED FOR ANY INDIVIDUAL WITH
A DISABILITY

Pursuant to the Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990,
any individual with a disability who requires reasonable accommodation to attend or
participate in this meeting of the Governing Board may request assistance by contacting
Walden Academy at 1149 W. Wood Street, Willows, CA 95988, (530)361-6480, or
mmartin@waldenacademy.org as far in advance as possible, but no later than 24 hours
before the meeting.

FOR MORE INFORMATION

For more information concerning this agenda or for materials relating to this
meeting, please contact Walden Academy at 1149 W. Wood Street, Willows, CA
95988, (530)361-6480 or mmartin@waldenacademy.org




Walden Academy, Inc. Board of Directors’ Regular Board Meeting Packet
Tuesday, April 28, 2026 at 4:30 p.m.
The meeting will be held at the Walden Main Campus, 1149 W. Wood Street, Willows, California

Call to Order and Attendance at: 4:30 pm

Board Members

J. Gladman Attended

J. Mercado Attended

A. Danley Attended

S. Von Bargen Attended
J. Owens Attended

Pledge of Allegiance
Review & Approval of Agenda Danley moves to approve. Mercado 2nds. 3 ayes. 0 nays

Public Comments:

- COMMENTS FROM THE FLOOR - At this time any person wishing to speak to any item

not on the agenda will be granted three minutes to make a presentation to the Board of
Directors.
- COMMENTS ON AGENDA ITEMS — Any person wishing to speak to any item on the
agenda will be granted five minutes to make a presentation to the Board of Directors.

Consent Agenda Mercado moves to approve. Danley 2nds. 3 ayes. 0 nays
Approval of Minutes: March 2026
Approval of Check Register: March 2026
Approval of Financials: March 2026
Staff: Personnel Matters
- Approval of J. Gridley Resignation
Committee Developed Policy/Procedures:

Administrator/Board Member Reports

Financial Update

Budget is still where we expect it to be. We do need to spend some more money on our Afterschool
programs.Gearing up to talk about the 2026/2027 school year budget.

Superintendent’s Report

Damage was found outside the staff bathroom. A third party quoted about $4,000.00 to repair. Mr.
Medina has offered to fix it for $1,000.00. CAASPP testing is mostly done; there are a few students
left still testing. Most felt prepared and confident in their scores. Also getting ready for charter
renewal.



PTC Update

Getting ready for teacher appreciation week. PTC sent out a list of favorite things for each individual
student's teacher. We are excited and hoping to get some more parent involvement.

Board Member Reports

Governance Committee

Planning Committee

Discussion/Action Items

1. Declaration of Need (A. Calonico)- The board will review and take action as
needed.

Mrs. Calonico asked the board to request two emergency intern permits. Owens
moves to approve. Mercado 2nds. 3 ayes. 0 nays.

2. Quarterly Williams Report (A. Calonico)- The board will review and take action as
needed.

No complaints about our uniforms. Von Bargen moves to approve the report. Danley
2nds. 3 ayes. 0 nays.

Closed Session

The Board will adjourn to Closed Session to discuss the following items:

1. Public Employee Performance Evaluation (Government Code
§54957) (President Gladman):

Title: Superintendent

Reconvene to Open Session 5:45 pm
1. Report of closed session- Report out of Closed Session (if any)

Performance Evaluation completed. The board is looking for a third party to come help us set up a
new evaluation process. Will be discussed more at the next board meeting.

Pending/Upcoming Items
1.

Announcements
1. Next Regular Meeting: May 26th, 2026 4:30 p.m.

Adjournment 5:50 pm



Vision: "Walden Academy aims to foster integrity as the cornerstone of
character development, guiding students to make principled decisions and
embrace honesty, accountability, and perseverance. We nurture a supportive
environment igniting curiosity and building a strong academic foundation,
aiming to cultivate respected leaders who uphold these ideals in society.”

Mission: Walden Academy is dedicated to fostering integrity, academic
excellence, and social-emotional growth in our students. With small class sizes
and low student to adult ratio, we create a nurturing environment that values
curiosity, accountability, and perseverance, guided by the CARES traits.Utilizing
Responsive Classroom and Toolbox strategies, we offer personalized
intervention time and rigorous academics to instill a growth mindset. Our River
Hawk STEM and Ag program connects students to their rural roots while
preparing them for future success, supported by hands-on learning and
engaging out of school learning experiences. We value and seek active
partnerships with families and the community to enhance our students'
educational experiences.

THE ORDER OF BUSINESS MAY BE CHANGED WITHOUT
NOTICE Notice is hereby given that the order of consideration of
matters on this agenda may be changed without prior notice.

REASONABLE LIMITATIONS MAY BE PLACED ON PUBLIC
TESTIMONY The Governing Board’s presiding officer reserves the right
to impose reasonable time limits on public testimony to ensure that the
agenda is completed.

REASONABLE ACCOMMODATION WILL BE PROVIDED FOR

ANY INDIVIDUAL WITH A DISABILITY

Pursuant to the Rehabilitation Act of 1973 and the Americans with
Disabilities Act of 1990, any individual with a disability who requires
reasonable accommodation to attend or participate in this meeting of the
Governing Board may request assistance by contacting Walden Academy
at 1149 W. Wood Street, Willows, CA 95988, (530)361-6480, or
jgladman@waldenacademy.org as far in advance as possible, but no

later than 24 hours before the meeting.

FOR MORE INFORMATION

For more information concerning this agenda or for materials
relating to this meeting, please contact Walden Academy at 1149
W. Wood Street, Willows, CA 95988, (530)361-6480 or
jgladman@waldenacademy.org




Walden Academy Inc
Account Reconciliation
As of Apr 30, 2026
911000000000000 - Cash in Bank-Tri Cty x0950
Bank Statement Date: April 30, 2026

Filter Criteria includes: Report is pri

Check # Date Payee Amount
ATR-02020813 4/2/26 GLENN COUNTY OFFICE OF EDUCATION 2,700.00
8641 4/3/26 EDTEC, INC. 833.33
8642 4/3/26 GLENN COUNTY OFFICE OF EDUCATION 97.88
8643 4/3/26 MERRILEE VANDERWAAL 2,157.50
8644 4/3/26 GOLFLAND SUNSPLASH 798.00
8645 4/3/26 ACCULARM SECURITY SYSTEMS 87.50
8646 4/3/26 WILLOWS ACE HARDWARE 66.07
8647 4/3/26 AMAZON CAPITAL SERVICES 102.79
8648 4/3/26 AMBER CALONICO 324.00
8649 4/3/26 ARI SERVICE INC 3,916.67
8650 4/3/26 UBEO WEST, LLC 1,945.82
8651 4/3/26 JOSEPH SCHYKERYNEC 200.00
04/03/26-EFT 4/3/26 AFLAC 361.36
04/03/26-1-EFT 4/3/26 CHARTERSAFE 5,059.00
8652 4/9/26 AUDREY G. PERKES 121.07
8653 4/9/26 CANON FINANCIAL SERVICES INC 2,052.47
8654 4/9/26 AMAZON CAPITAL SERVICES 561.42
8655 4/9/26 YOSELIN ARTEAGA 41.78
04/09/26-EFT 4/9/26 ASCENSUS TRUST 5,153.49
04/16/26-TRF 4/16/26 WALDEN ACADEMY 6,260.00
8656 4/17/26 ST MONICAS CHURCH 13,573.00
8657 4/17/26 CO POWER 1,092.23
8658 4/17/26 DEPARTMENT OF JUSTICE 49.00
8659 4/17/26 WASTE MANAGEMENT 576.45
8660 4/17/26 GLOBAL MODULAR, INC 875.00
8661 4/17/26 WILLOWS ACE HARDWARE 52.16
8662 4/17/26 GOTO COMMUNICATIONS, INC. 556.00
8663 4/17/26 AMAZON CAPITAL SERVICES 624.20
8664 4/17/26 TSC MODULAR BUILDING FINANCING, LLC 3,180.00
8665 4/17/26 JOSEPH SCHYKERYNEC 200.00
8666 4/17/26 MASYN HINTZ-MADSEN 32.50
04/17/26-EFT 4/17/26 ASCENSUS TRUST 5,272.55
04/17/26-WIRE FEE 4/17/26 TRI COUNTIES BANK 15.00
04/20/26-EFT 4/20/26 PAYLOCITY 1,243.00
8667 4/24/26 GLENN COUNTY OFFICE OF EDUCATION 20.00
8668 4/24/26 WILLOWS HARDWARE INC. 2.72
8669 4/24/26 WILLOWS ACE HARDWARE 58.67
8670 4/24/26 MENDES SUPPLY COMPANY 1,079.06
8671 4/24/26 SUPERIOR SUPPLY CENTER 1,562.56
8672 4/24/26 CALIFORNIA ASSOCIATION, FFA 40.00
8673 4/24/26 MAR/CAL 159.02
04/27/26-EFT 4/27/26 CAPITAL ONE 2,338.43
04/28/26-EFT 4/28/26 VISION SERVICE PLAN 123.80
04/28/26-1-EFT 4/28/26 ASCENSUS TRUST 4,972.39
04/28/26-2-EFT 4/28/26 ANTHEM BLUE CROSS 7,042.40
04/30/26-FIX 4/30/26 PAYCHEX OF NEW YORK, LLC 1,473.07
1539 4/1/26 BROOKLYNN HOBBS 9.22
1538 4/1/26 SACRAMENTO THEATRE LLC 274.50
1545 4/2/26 ALBERTO MEDINA 700.00
1546 4/9/26 FRANCISCO BRAVO 6,260.00
1540 4/10/26 PAYROLL 46.48
1541 4/10/26 PAYROLL 1,374.52
1542 4/10/26 PAYROLL 644.67
1543 4/10/26 PAYROLL 12.75

5/22/2026 at 1:06 PM Page: 1



Filter Criteria includes: Report is pri

Walden Academy Inc
Account Reconciliation
As of Apr 30, 2026

911000000000000 - Cash in Bank-Tri Cty x0950

Bank Statement Date: April 30, 2026

Check # Date Payee Amount
1544 4/10/26 PAYROLL 679.49
04/13/26-TRF FEE 4/13/26 TRI COUNTIES BANK 5.98
04/16/26-INSF 4/16/26 TRI COUNTIES BANK 34.00
1547 4/17/26 PAYROLL 481.02
1542V 4/20/26 PAYROLL -644.67
1543V 4/20/26 PAYROLL -12.75
1547V 4/22/26 PAYROLL -481.02
1548 4/23/26 PAYROLL 481.02
04/23/26-STOP PAY 4/23/26 TRI COUNTIES BANK 34.00
Total 88,952.57

5/22/2026 at 1:06 PM

Page: 2



WALIEN

Walden Academy
April 2026 Financial Report

Period: FY 2025-26 through
April 30, 2026

£
WALLEN

Agenda

Executive summary

Income statement highlights (YTD through April)
Balance sheet highlights (as of April 30th)

Cash flow and liquidity

5/22/2026



£
WALLEN

Executive Summary (YTD through April)

Total revenue: $1,787,328 collected of $2,462,851
budget (72.57% of budget).

Total expenses: $1,839,960 of $2,428,530 budget
(75.76% of budget).

Net income/(loss): $-52,632 — driven by expense
timing ahead of revenue pacing.

Cash on hand: $1,798,428 at 04/30 (increased by
$341,097 since July).

Revenue Highlights

YTD revenues of $1,787,328 represent 72.57% of the
Second Interim budget.

LCFF sources are the primary driver; timing of state
aid and local tax receipts affects pacing.

Federal and other state revenues are behind pace
early in the year; expected to true up as claims are
processed.

Lottery, interest, and local miscellaneous revenues
are tracking close to expectations.

5/22/2026



5/22/2026

Expense Highlights

YTD expenses of $1,839,960 are 75.76% of the Second Interim
budget.

Staffing costs (certificated, classified, benefits) are tracking
~75% of budget —in line with steady monthly payroll.

Books & supplies show front-loading for instructional
materials.

Services/operating expenses at ~72% of budget; highest areas
include rentals/leases/repairs and insurance.

Other outgo (e.g., SPED encroachment) expenses at ~34% for
SpEd Encroachment.

WALLEN

Net Income Position

Net income/(loss) YTD: $-52,632

This is typical early-year timing: payroll and contracted
services post evenly, while major LCFF cash arrives in larger
apportionments later in the year. We will continue to monitor
revenue pacing and discretionary spend to ensure full-year
balance.




£
WALLEN

Balance Sheet Highlights (04/30/2026)

Cash and current assets total $1,816,236.24 (cash, receivables
& prepaids)

Property & Equipment total $354,705.01

Other Assets total $662,336.08

Current liabilities total $596,132.47 (deferred revenues and
current lease portion are major items)

Long-term liabilities total $552,970.32 (capital/lease
obligations)

Capital total $1,684,174.54

Cash Flow & Liquidity

Ending cash at 04/30: $1,798,427.83
Cash change since July 1: $341,096.73

Revenue receipts are projected to strengthen in
winter/spring apportionments.

Deferred revenue lines (ELO-P, UPK, AMS) will
convert to revenue as expenditures post.

Maintain conservative spending through mid-year to
protect cash runway.

5/22/2026



5/22/2026 1:08 PM

Walden Academy
2025/26 Financial Overview

Current Financial Position as of: 04/30/26
Approved Budget Net Increase/Decrease (including depreciation)

Jull $21,629

1st Interim $38,808

2nd Interim $34,321

2nd Interim rev P-2 ]

Long-Term Financial Health:
Beginning Fund Balance at 07/01/25: $1,736,813
Projected Ending Fund Balance at 06/30/26: $1,771,134

25/26 Budget Projections
Enrollment projected at 170
ADA projected at 161.50

Cash Position:
Ending Cash $1,798,428

Outstanding Accrued Payables:

Forecast Update:
25/26 First Interim budget revisions:

Year to Date
Revenue:
LCFF revenues have been paid to date
Federal revenues have been paid to date according to the state schedules
Other state revenues have been paid to date according to the state schedules
Other local revenues are at 57.57% of the projected budget
After school revenue is at 79.65% of the projected budget

Salaries & Benefits:
Certificated salaries are at 83.18% of the projected budget
Classified salaries are at 75.67% of the projected budget
Benefits are at 71.84% of the projected budget

Other Expenses:
Books and Supplies are at 75.76% of the projected budget
Services/Operating Expenses are at 72.00% of the projected budget
Special Ed encroachment is at 34.74% of the projected budget

https://sacvalleycpa.sharepoint.com/sites/TaxTeam/Shared Documents/Clients - Other/Walden Academy/Financials/2025-26/2026 04 Apr/WA 25-26 Financial of 1
Overview



ASSETS

Current Assets

Cash in Bank-Tri Cty x0950
Cash in Bank-Tri Cty x4876
Cash in Bank-Tri Cty x4244
Cash in Bank-Tri Cty x6472
Employee Receivable
Employee Receivable-Med 125
Due from Grantor Gov-FMH
Due from Grantor Gov-SB740
Due from Grantor Gov-SpEd MHS
Prepaid Expenses/Deposits

Total Current Assets

Property and Equipment

Land

Sites/Improvement of Sites
Sites/Improvement of Sites-UPK
Accumulated Depr-Site Improv
Accumulated Depr-Site Imp-UPK
Buildings/Improvement of Bldgs
Accumulated Depr-Buildings

Total Property and Equipment

Other Assets
Operating Lease ROU Asset
ROU Accumulated Amortization

Total Other Assets

Total Assets

5/22/2026 at 1:14 PM

Walden Academy Inc

Balance Sheet
April 30, 2026

$ 790,491.98
2,071.86

10,077.84
995,786.15

191.29

327.86

2,184.00

3,969.26

314.00

10,822.00

186,946.05
239,742.21
17,864.00
(239,743.00)
(74.00)
548,284.56
(398,314.81)

1,118,602.99
(456,266.91)

1,816,236.24

354,705.01

662,336.08

$

2,833,277.33

Unaudited - For Management Purposes Only



LIABILITIES AND CAPITAL

Current Liabilities

Employee Payable-Med 125
Worker's Compensation Payable
Summer Withholding Payable
Federal Taxes Payable

Aflac Prem Payable

Health Premiums Payable

Due to Grantor Govern-Unrestr
Current Portion-Capital Lease
Deferred Revenue-ELO-P
Deferred Revenue-SSPD
Deferred Revenue-UPK
Deferred Revenue-AMS
Deferred Revenue-LREBG
Suspense Clearing

Total Current Liabilities

Long-Term Liabilities
Long Term Portion-Capital Leas

Total Long-Term Liabilities
Total Liabilities

Capital

Beginning Fund Balance
Net Income

Total Capital

Total Liabilities & Capital

Walden Academy Inc
Balance Sheet
April 30, 2026

$ 1,513.93
(6,089.13)
73,419.74

(260.00)
300.34
(8,258.43)
38,870.00
155,993.16
229,915.19
50,331.00
13,265.82
42,252.48
6,351.44
(1,473.07)

552,970.32

596,132.47

552,970.32

1,736,812.73
(52,638.19)

1,149,102.79

1,684,174.54

$

2,833,277.33

5/22/2026 at 1:14 PM

Unaudited - For Management Purposes Only



Revenues

LCFF Sources
Federal Revenues
Other State Revenues
Other Local Revenues

Total Revenues

Expenses
Certificated Salaries
Teacher Salaries
Administrator Salaries

Total Certificated Salaries

Classified Salaries
Paraeducator Salaries
Support Services Salaries
Office/Technical Salaries
Other Classified Salaries

Total Classified Salaries

Employee Benefits
OASDI/Medicare

Health and Welfare
Unemployment Insurance
Workers' Compensation
Other Benefits

Total Employee Benefits

Books and Supplies
Books/Reference

Instructional Materials/Suppli

Supplies/Stores

Non-Capitalized Equipment

Non-Capitalized Furniture
Food Service Supplies

Total Books and Supplies

5/22/2026 at 1:14 PM

Walden Academy Inc
Income Statement

For the Ten Months Ending April 30, 2026

Second
Interim Actuals to Remaining
July 1 Budget Budget Date Budget
2,031,886 2,030,117 1,485,087 545,030
61,147 54,884 48,272 6,612
315,227 294,864 206,197 88,667
96,256 82,986 47,772 35,214
2,504,516 2,462,851 1,787,328 675,523
710,914 671,334 561,045 110,289
196,585 192,046 157,096 34,950
907,499 863,380 718,141 145,239
213,150 202,455 157,592 44,863
117,128 121,101 83,645 37,456
101,206 104,138 75,584 28,554
25,718 44,602 40,556 4,046
457,202 472,296 357,377 114,919
104,400 102,178 80,608 21,570
85,694 78,498 63,862 14,636
7,332 9,420 8,549 871
14,901 15,512 11,683 3,829
44,440 54,549 42,518 12,031
256,767 260,157 207,220 52,937
15,000 16,272 15,683 589
40,577 43,396 29,598 13,798
30,862 31,506 30,775 731
25,834 25,834 11,906 13,928
3,000 3,000 2,777 223
6,100 5,845 4,606 1,239
121,373 125,853 95,345 30,508

For Management Purposes Only

Percent

73.15
87.95
69.93
57.57

72.57

83.57
81.80

83.18

77.84
69.07
72.58
90.93

75.67

78.89
81.35
90.75
75.32
77.94

79.65

96.38
68.20
97.68
46.09
92.57
78.80

75.76

Page: 3



Services/Operating Expenses
Subagreements for Services
Travel/Conferences
Dues/Memberships
Insurance
Operations/Housekeeping
Rentals/Leases/Repairs
Professional Services
Communications

Total Services/Operating Expenses
Capital Outlay

Sites/Site Improvements
Buildings/Building Improvement
Capital Equipment

Depreciation

Total Capital Outlay

Other Outgo

Other Transfers

Direct Support/Indirect Transf
Total Other Outgo

Total Expenses

Other Sources and Uses

Total Other Sources

Total Other Uses

Total Other Sources and Uses

Net Increase/Decrease in Fund Balance

Walden Academy Inc
Income Statement

For the Ten Months Ending April 30, 2026

Second
Interim Actuals to Remaining
July 1 Budget Budget Date Budget
0 0 0 0
7,250 9,087 8,524 563
7,500 7,500 4,727 2,773
43,612 42,542 42,542 0
44,984 44,984 33,944 11,040
211,818 216,748 205,479 11,269
253,139 256,310 124,041 132,269
25,388 18,476 9,616 8,860
593,691 595,647 428,873 166,774
0 0 0 0
0 0 0 0
0 0 0 0
51,355 16,197 0 16,197
51,355 16,197 0 16,197
95,000 95,000 33,004 61,996
0 0 0 0
95,000 95,000 33,004 61,996
2,482,887 2,428,530 1,839,960 588,570
0 0 0 0
0 0 0 0
0 0 0 0
21,629 34,321 (52,632) 86,953

Percent

0.00
93.80
63.03

100.00
75.46
94.80
48.39
52.05

72.00

0.00
0.00
0.00
0.00

0.00

34.74
0.00

34.74

75.76

0.00
0.00

0.00

(153.35)

5/22/2026 at 1:14 PM

For Management Purposes Only



Revenues

State and Local Revenues

LCFF Sources
801100000000000 State Aid Entitlement
801214000000000 EPA Funding
801900000000000 State Aid Entitlement PY
801914000000000 EPA Funding-PY
809600000000000 In-Lieu Tax Transfers
809700000000000 In-Lieu Tax Transfers-PY

Total LCFF Sources

Federal Revenues
829030100000000 Other Federal Revenues-Title I
829040350000000 Other Federal Revenue-Title 1T
829041260000000 Other Federal Revenues-REAP
829041270000000 Other Federal Revenue-Title IV

Total Federal Revenues

Other State Revenues
855000000000000 Mandated Cost Reimburse-Block
856011000000000 State Lottery Revenue-Non-Prop
856011000000001 State Lottery Rev-Non-Prop-PY
856063000000000 State Lottery Revenue-Prop 20
856063000000001 State Lottery Rev-Prop 20-PY
859000000000000 Other State Revenue
859026000000000 Other State Revenue-ELO-P
859060300000000 Oth State Rev-SB740-Lease Cost
859060300000001 Other State Rev-SB740-PY
859060530000000 Oth State Rev-UPK Planning
859063870000000 Other State Revenue-CTEIG
859065460000000 Oth State Rev-SpEd MHS
859067700000000 Oth State Rev-AMS Grant
859074350000000 Other State Revenues-LREBG
859078100000001 Other State Revenue-LSPD Grant

Total Other State Revenues

Other Local Revenues
866000000000000 Interest
869800000000000 Donations
869891260000000 Donations-Wings& Warmth
869900000000000 Other Local Revenues-Misc
869991230000000 Oth Local Rev-8th Grd Fndrsng

869991260000000 Oth Loc Rev-Wings&Warmth Fndsg

869991350000000 Oth Loc Rev-Student Council
869991400000000 Oth Loc Rev-PTC
869991540000000 Other Local Rev-After School

Total Other Local Revenues

Total Revenues

5/22/2026 at 1:14 PM

Walden Academy Inc
Income Statement

For the Ten Months Ending April 30, 2026

Second
Monthly Interim Actuals to Remaining
Actuals Budget Date Budget

776,868 880,538 776,868 103,670
319,152 498,272 319,152 179,120
(14,090) (35,223) (14,090) (21,133)
5257 9,835 5257 4,578
371,658 650,453 371,658 278,795
26,242 26,242 26,242 0
1,485,087 2,030,117 1,485,087 545,030
34,345 34,345 34,345 0
1,255 4,196 1,255 2,941
3,172 6,343 3,172 3,171
9,500 10,000 9,500 500
48,272 54,884 48,272 6,612
3,299 3,299 3,299 0
20,398 29,772 20,398 9,374
(1,610) (1,610) (1,610) 0
3,383 12,956 3,383 9,073
(1,920) (1,920) (1,920) 0
0 677 0 677
80,097 97,794 80,097 17,697
67,019 126,926 67,019 59,907
(12,322) 0 (12,322) 12,322
8,870 10,551 8,870 1,681
22,500 0 22,500 (22,500)
10,094 13,979 10,094 3,885
216 17 216 (199)
3,415 2,423 3,415 (992)
2,258 0 2,258 (2,258)
206,197 294,864 206,197 88,667
21,347 40,000 21,347 18,653
0 820 0 820
440 440 440 0
8,877 16,305 8,877 7,428
779 686 779 (93)
340 2,500 340 2,160
235 235 235 0
7,413 10,500 7,413 3,087
8,341 11,500 8,341 3,159
47,772 82,986 47,772 35,214
1,787,328 2,462,851 1,787,328 675,523

For Management Purposes Only

Percent
Actuals
to Total
Budget

88.23
64.05
40.00
53.45
57.14
100.00

73.15

100.00
29.91
50.01
95.00

87.95

100.00
68.51
100.00
29.97
100.00
0.00
81.90
52.80
0.00
84.07
0.00
72.21
1,270.59
140.94
0.00

69.93

53.37
0.00
100.00
54.44
113.56
13.60
100.00
70.60
72.53

57.57

72.57



Walden Academy Inc

Income Statement
For the Ten Months Ending April 30, 2026

Percent
Second Actuals
Monthly Interim Actuals to  Remaining to Total
Actuals Budget Date Budget Budget
Expenses
Certificated Salaries
Teacher Salaries
110100001110000 Cert Teacher 151,883 82,483 151,883 (69,400) 184.14
110114001110000 Cert Teacher-EPA 324,409 476,695 324,409 152,286 68.05
110199981110000 Cert Teacher-LCAP 50,298 59,175 50,298 8,877 85.00
110200001110000 Cert Teacher Substitute 23,250 22,500 23,250 (750) 103.33
117500001110000 Cert Teacher Mile/Mast Stipend 2,266 4,313 2,266 2,047 52.54
117599981110000 Cert Teacher Stipend-LCAP 312 368 312 56 84.78
117600001110000 Cert Teacher Stipend 4,324 8,300 4,324 4,476 49.14
117626001110000 Cert Teacher Stipend-ELO-P 4,303 13,000 4,303 8,697 33.10
117630101110000 Cert Teacher Stipend-Title I 0 4,000 0 4,000 0.00
Total Teacher Salaries 561,045 671,334 561,045 110,289 83.57
Administrator Salaries
130100001127000 Cert School Director 151,287 185,546 151,287 34,259 81.54
137500001127000 Cert Director Mile/Mas Stipend 1,281 1,000 1,281 (281) 128.10
137600001127000 Cert Director Stipend 2,531 3,500 2,531 969 72.31
137626001127000 Cert Director Stipend-ELO-P 1,997 2,000 1,997 3 99.85
Total Administrator Salaries 157,096 192,046 157,096 34,950 81.80
Other Certificated Salaries
Total Other Certificated Salaries 0 0 0 0 0.00
Total Certificated Salaries 718,141 863,380 718,141 145,239 83.18
Classified Salaries
Paraeducator Salaries
210100001110000 Class Instruct Aide 88,413 93,693 88,413 5,280 94.36
210114001110000 Class Instruct Aide-EPA 0 21,577 0 21,577 0.00
210126001110000 Class Instruct Aide-ELO-P 11,394 9,109 11,394 (2,285) 125.09
210130101110000 Class Instruct Aide-Title T 10,646 19,411 10,646 8,765 54.85
210199981110000 Class Instruct Aide-LCAP 42,353 56,665 42,353 14,312 74.74
217500001110000 Class Instruct Aide-Stipend 245 1,900 245 1,655 12.89
217526001110000 Class Instr Aide Stpnd-ELO-P 4,441 0 4,441 (4,441) 0.00
217541271110000 Class Instr Aide Stpnd-Ttl IV 100 100 100 0 100.00
Total Paraeducator Salaries 157,592 202,455 157,592 44,863 77.84
Support Services Salaries
220100001137000 Class Food Service 30,554 55,806 30,554 25,252 54.75
220126001137000 Class Food Service-ELO-P 0 1,350 0 1,350 0.00
221000001181000 Class Maintenance 53,091 63,549 53,091 10,458 83.54
227500001137000 Class Food Service-Stipend 0 396 0 396 0.00
Total Support Services Salaries 83,645 121,101 83,645 37,456 69.07

5/22/2026 at 1:14 PM
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Office/Technical Salaries
240100001127000 Class Clerical/Office
240126001127000 Class Clerical/Office-ELO-P
240130101127000 Class Clerical/Office-Title I
240199981127000 Class Clerical/Office-LCAP
240500001127000 Class Clerical Medical Stpnd
247500001127000 Class Clerical Stipend
247526001127000 Class Clerical Stipend-ELO-P
247530101127000 Class Clerical Stipend-Title
247599981127000 Class Clerical Stipend-LCAP

Total Office/Technical Salaries
Other Classified Salaries
290126001139000 Classified After School Staff
290191541139000 Classified After School
Total Other Classified Salaries
Total Classified Salaries
Employee Benefits
OASDI/Medicare

Total OASDI/Medicare

Health and Welfare
Total Health and Welfare

Unemployment Insurance
Total Unemployment Insurance

Workers' Compensation
Total Workers' Compensation

Other Benefits
Total Other Benefits

Total Employee Benefits

5/22/2026 at 1:14 PM

Walden Academy Inc

Income Statement
For the Ten Months Ending April 30, 2026

Second
Monthly Interim Actuals to Remaining
Actuals Budget Date Budget
54,667 71,331 54,667 16,664
1,504 4,000 1,504 2,496
8,119 13,830 8,119 5,711
5,962 7,852 5,962 1,890
2,716 4,980 2,716 2,264
1,103 1,045 1,103 (58)
1,088 600 1,088 (488)
200 250 200 50
225 250 225 25
75,584 104,138 75,584 28,554
40,556 42,386 40,556 1,830
0 2,216 0 2,216
40,556 44,602 40,556 4,046
357,377 472,296 357,377 114,919
80,608 102,178 80,608 21,570
63,862 78,498 63,862 14,636
8,549 9,420 8,549 871
11,683 15,512 11,683 3,829
42,518 54,549 42,518 12,031
207,220 260,157 207,220 52,937

For Management Purposes Only

Percent
Actuals
to Total

Budget

76.64
37.60
58.71
75.93
54.54
105.55
181.33
80.00
90.00

72.58

95.68

0.00

90.93

75.67

78.89

81.35

90.75

75.32

77.94

79.65

Page: 7



Books and Supplies

Books/Reference
411000001110000 Textbooks/Core Curricula
411060531110000 Textbooks/CoreCurricula-UPK
411063001110000 Textbooks/CoreCurricula-Prop20
411091401110000 Textbooks/Core Curr-PTC
411099981110000 Textbooks/Core Curr-LCAP
421000001110000 Books/Reference Materials

Total BooksReference

Instructional Materials/Supplies
431000001110000 Instructional Mtls/Supplies
431026001110000 Instructional Mtls/Sup-ELO-P
431030101110000 Instruct Mtls/Supplies-Title 1
431060531110000 Instruct Mtls/Supply-UPK
431063001110000 Instruct Mtls/Supply-Prop 20
431074351110000 Instruct Mtls/Supplies-LREBG
431078101110000 Instructional Mtls/Supply-MTSS
431091241110000 Instr Mtl/Supp-Art
431091401110000 Instruct Mtls/Supp-Parent Club
431100001110000 Teacher Supplies
431160531110000 Teacher Supplies-UPK
431200001110000 Educational Software
431263001110000 Educational Software-Prop 20
431291401110000 Educational Software-PTC
431299981110000 Educational Software-LCAP
431326001110000 Instructional Mtls/Supply-Art
431367701110000 Instructional Mtls/Supply-AMS

Total Instructional Materials/Supplies

Supplies/Stores

432000001127000 All Other Mtls/Supplies-Admin
432000001142000 All Other Mtls/Supplies-PE
432000001181000 All Oth Mtls/Supply-Custodial
432026001127000 All Other Mtls/Supp-ELO-P
432026001139000 All Other Mtls/Supplies-ELO-P
432026001142000 All Other Mtls/Sup-PE-ELO-P
432030101127000 All Other Mtls/Sup-Admin-Ttl I
432041271127000 All Other Mtls/Sup-Adm-Ttl IV

432060531127000 All Other Mtls/Supp-Admin-UPK
432091261127000 All Oth Mtl/Supp-Wings&Warmth

432091401127000 All Other Mtls/Supplies-PTC
432091401142000 All Other Mtls/Supplies-PTC
432091541139000 All Oth Mtls/Supplies-Aft Sch
432100001110000 Professional Develop Supplies
432191401110000 Professional Develop Sup-PTC

Total Supplies/Stores
Non-Capitalized Equipment

441000001181000 Non-Cap Equip-Custodial
442000001110000 Non-Capitalized Computer-Instr

442000001127000 Non-Capitalized Computer-Admin

442030101110000 Non-Cap Computer-Instr-Title I

442060531110000 Non-Cap Computer-UPK Planning

Total Non-Capitalized Equipment

5/22/2026 at 1:14 PM

Walden Academy Inc
Income Statement

For the Ten Months Ending April 30, 2026

Second
Monthly Interim Actuals to Remaining
Actuals Budget Date Budget
5,766 5,766 5,766 0
1,794 1,794 1,794 0
5,355 5,355 5,355 0
27 27 27 0
1,496 2,085 1,496 589
1,245 1,245 1,245 0
15,683 16,272 15,683 589
2,737 12,135 2,737 9,398
611 2,726 611 2,115
118 118 118 0
327 327 327 0
476 1,876 476 1,400
353 0 353 (353)
397 397 397 0
87 0 87 (87)
396 396 396 0
3,568 4,950 3,568 1,382
131 131 131 0
8,836 8,836 8,836 0
3,805 3,805 3,805 0
3,958 3,958 3,958 0
3,582 3,584 3,582 2
0 140 0 140
216 17 216 (199)
29,598 43,396 29,598 13,798
21,602 18,398 21,602 (3,204)
1,313 3,986 1,313 2,673
6,158 5,750 6,158 (408)
102 0 102 (102)
399 1,020 399 621
433 480 433 47
377 377 377 0
30 0 30 (30)
71 0 71 (71)
204 204 204 0
0 225 0 225
34 34 34 0
0 500 0 500
20 500 20 480
32 32 32 0
30,775 31,506 30,775 731
4,603 0 4,603 (4,603)
0 9,684 0 9,684
275 5,654 275 5,379
7,028 7,028 7,028 0
0 3,468 0 3,468
11,906 25,834 11,906 13,928

For Management Purposes Only

Percent
Actuals
to Total
Budget

100.00
100.00
100.00
100.00

71.75
100.00

96.38

22.55
22.41
100.00
100.00
25.37
0.00
100.00
0.00
100.00
72.08
100.00
100.00
100.00
100.00
99.94
0.00
1,270.59

68.20

117.41
32.94
107.10
0.00
39.12
90.21
100.00
0.00
0.00
100.00
0.00
100.00
0.00
4.00
100.00

97.68

0.00
0.00
4.86
100.00
0.00

46.09
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Non-Capaltized Fixed Assets
445000001110000 Non-Cap Furniture-Instr
445000001127000 Non-Cap Furniture-Admin
445026001110000 Non-Cap Furniture-Instr-ELO-P
445060531110000 Non-Cap Furniture-Instr-UPK

Total Non-Capaltized Fixed Assets

Food Service Supplies
470026001139000 Food Expenditures-ASP-ELO-P
472000001127000 Food Expenditures-Other
472026001139000 Food Expenditures-ELO-P
472091231127000 Food Exp-Other-8th Grade
472091351127000 Food Expenditures-Other-SC
472091401127000 Food Expenditures-Other-PTC

Total Food Service Supplies

Total Books and Supplies

5/22/2026 at 1:14 PM

Walden Academy Inc
Income Statement

For the Ten Months Ending April 30, 2026

Second
Monthly Interim Actuals to Remaining
Actuals Budget Date Budget

0 728 0 728
289 1,500 289 1,211
772 772 772 0
1,716 0 1,716 (1,716)
2,777 3,000 2,777 223
775 2,125 775 1,350
801 2,000 801 1,199
2,715 1,575 2,715 (1,140)
145 145 145 0
40 0 40 (40)
130 0 130 (130)
4,606 5,845 4,606 1,239
95,345 125,853 95,345 30,508

For Management Purposes Only

Percent
Actuals
to Total
Budget

0.00
19.27
100.00
0.00

92.57

36.47
40.05
172.38
100.00
0.00
0.00

78.80

75.76

Page: 9



Walden Academy Inc
Income Statement
For the Ten Months Ending April 30, 2026

Percent
Second Actuals
Monthly Interim Actuals to  Remaining to Total
Actuals Budget Date Budget Budget
Services/Operating Expenses
Travel/Conferences
522000001127000 Travel & Conference-Admin 965 150 965 (815) 643.33
522041271110000 Travel & Conf-Instr-Title IV 286 286 286 0 100.00
522074351127000 Travel&Conference-Admin-LREBG 1,316 678 1,316 (638) 194.10
522078101127000 Travel & Conference-Admin-MTSS 469 469 469 0 100.00
522091251127000 Travel & Conference-Admin-FFA 793 0 793 (793) 0.00
523000001110000 Travel & Lodging-Instr 0 3,137 0 3,137 0.00
523000001127000 Travel & Lodging-Admin 832 504 832 (328) 165.08
523078101110000 Travel & Lodging-Instr-MTSS 3,863 3,863 3,863 0 100.00
Total Travel/Conferences 8,524 9,087 8,524 563 93.80
Dues/Memberships
531000001127000 Dues & Memberships 4,727 7,500 4,727 2,773 63.03
Total Dues/Memberships 4,727 7,500 4,727 2,773 63.03
Insurance
540000001127000 Insurance 42,542 42,542 42,542 0 100.00
Total Insurance 42,542 42,542 42,542 0 100.00
Operations/Housekeeping
551500001181000 Janitorial,GardeningSvc/Supply 70 2,500 70 2,430 2.80
551600001181000 Janitorial - Carpet Cleaning 0 3,384 0 3,384 0.00
552000001181000 Security 0 100 0 100 0.00
553500001181000 Utilities 33,874 39,000 33,874 5,126 86.86
Total Operations/Housekeeping 33,944 44,984 33,944 11,040 75.46
Rentals/Leases/Repairs
561000001127000 Equipment Rental/Lease 22,796 22,538 22,796 (258) 101.14
562000001187000 Property/Building Rental 25,683 31,452 25,683 5,769 81.66
562060301187000 Property/Building Rental-SB740 94,356 94,356 94,356 0 100.00
562100001187000 Property Taxes - New property 4,108 4,108 4,108 0 100.00
562500001187000 Modular Lease 11,935 14,890 11,935 2,955 80.15
562560301187000 Modular Lease-SB740 32,570 32,570 32,570 0 100.00
563000001127000 Repairs/Maintenance-Computers 106 500 106 394 21.20
563000001187000 Repairs/Maintenance-Building 8,662 5,926 8,662 (2,736) 146.17
563060531187000 Repairs/Maintenance-Building 4,831 4,831 4,831 0 100.00
563100001127000 Repairs/Maintenance-Othr Equip 432 1,077 432 645 40.11
563100001187000 Grounds Upkeep & Improvement 0 4,500 0 4,500 0.00
Total Rentals/Leases/Repairs 205,479 216,748 205,479 11,269 94.80

5/22/2026 at 1:14 PM For Management Purposes Only Page: 10



Professional Services

580300000071910 Accounting/Audit Services
580500001127000 Advertising Fees
580600001127000 Assemblies

580691401127000 Assemblies-PTC
580900001127000 Banking Fees
581200000073000 Business Services
581200000073001 Business Services-Edtec
582000001127000 Consultants-Admin
582165005711900 Contract Services-Instr-SpEd
582165465711900 Contract Sves-Instr-SpEd MHS
582199985711900 Contract Services-Instr-SpEd
582400000076000 District Oversight Fee
583000001110000 Field Trip

583026001110000 Field Trip-ELO-P
583091211100000 Field Trip-6th Grade
583091251100000 Field Trip-FFA
583091401110000 Field Trip-PTC
583600001127000 Fingerprinting
583691401127000 Fingerprinting-PTC
583991261127000 Wings&Warmth Fundraising Exp
583991371127000 Fundraising Expense-T Shirts
583991401127000 Fundraising Expense-PTC
584500001127000 Legal Services Contracts
584800001127000 Licenses & Other Fees
584800001137000 Licenses & Other Fees-Food Sve
584830101127000 Licenses & Other Fees-Title I
585141261127000 Marketing & Student Recruiting
585800001127000 Other Sves/Op Exp-Admin

585800001142000 Other Sves/Op Exp-PE/ATHLETICS
585891401142000 Other Sves/Op Exp-PE/ATHLETICS

585900001127000 Payroll Fees
586000001127000 Printing and Reproduction
586300001110000 Prof Development Exp-Instruct
586300001127000 Prof Development Exp-Admin
586340351110000 Prof Dev Exp-Instr-Title IT
586341261110000 Prof Dev Exp-Instr-Title V
586341271127000 Prof Dev Exp-Admin-Title IV
586374351127000 Prof Dev Exp-Admin-LREBG
586378101110000 Prof Develop Exp-Instr-MTSS
586391401110000 Prof Development Expense-PTC
586400001127000 State Service Use Tax-Admin
587700001127000 Student Activites
587791251127000 Student Activites-FFA
587791351127000 Student Activites-Student Coun
587791401127000 Student Activites-PTC
587800001110000 Student Assessment
588130101127000 Student Information Sys-Titlel
588141271127000 Student Info Sys-Title IV
588199981127000 Student Information Sys-LCAP
588700001127000 Technology Services

Total Professional Services

Communications

591000001127000 Postage and Shipping

592000001127000 Internet / Website Fees

593000001127000 Telephone & Fax
Total Communications

Total Services/Operating Expenses

5/22/2026 at 1:14 PM

Walden Academy Inc
Income Statement

For the Ten Months Ending April 30, 2026

Second
Monthly Interim Actuals to Remaining
Actuals Budget Date Budget
12,075 22,930 12,075 10,855
0 1,000 0 1,000
117 102 117 (15)
74 34 74 (40)
355 450 355 95
39,216 47,000 39,216 7,784
8,333 10,000 8,333 1,667
25,527 18,200 25,527 (7,327)
0 7,975 0 7,975
0 13,979 0 13,979
0 12,700 0 12,700
0 20,293 0 20,293
545 545 545 0
0 500 0 500
0 500 0 500
695 0 695 (695)
4,832 10,000 4,832 5,168
1,481 1,087 1,481 (394)
20 20 20 0
0 601 0 601
0 1,000 0 1,000
54 159 54 105
324 5,000 324 4,676
360 2,000 360 1,640
276 300 276 24
4,750 4,750 4,750 0
0 776 0 776
145 60 145 (85)
800 800 800 0
650 650 650 0
17,634 15,000 17,634 (2,634)
1,265 2,500 1,265 1,235
340 8,300 340 8,460
128 3,600 128 3,472
0 4,196 0 4,196
0 1,000 0 1,000
23 23 23 0
1,745 1,745 1,745 0
200 200 200 0
22 22 22 0
0 127 0 127
179 14 179 (165)
107 0 107 (107)
725 0 725 (725)
537 537 537 0
0 12,870 0 12,870
507 507 507 0
0 4,408 0 4,408
0 7,550 0 7,550
0 9,800 0 9,300
124,041 256,310 124,041 132,269
537 1,500 537 963
2,141 8,688 2,141 6,547
6,938 8,288 6,938 1,350
9,616 18,476 9,616 8,860
428,873 595,647 428,873 166,774

For Management Purposes Only

Percent
Actuals
to Total
Budget

52.66
0.00
114.71
217.65
78.89
83.44
83.33
140.26
0.00
0.00
0.00
0.00
100.00
0.00
0.00
0.00
48.32
136.25
100.00
0.00
0.00
33.96
6.48
18.00
92.00
100.00
0.00
241.67
100.00
100.00
117.56
50.60
3.86
3.56
0.00
0.00
100.00
100.00
100.00
100.00
0.00
1,278.57
0.00
0.00
100.00
0.00
100.00
0.00
0.00
0.00
48.39

35.80
24.64
83.71
52.05

72.00



Capital Outlay
690000001110000 Depreciation/Amortization Exp
690060531110000 Depreciation/Amort Exp-UPK
Total Capital Outlay
Other Outgo
714165000092000 SpEd Encroachment
714199980092000 SpEd Encroachment-LCAP
Total Other Outgo

Total Expenses
Other Sources and Uses
Other Sources
898000000000000 Contrib from Unrestr Resource
898065000000000 Contrib from Unrestr Res-SpEd
Total Other Sources
Other Uses

Total Other Uses

Total Other Sources and Uses

Net Increase/Decrease in Fund Balance

Walden Academy Inc
Income Statement
For the Ten Months Ending April 30, 2026

Second
Monthly Interim Actuals to Remaining
Actuals Budget Date Budget

0 15,304 0 15,304
0 893 0 893
0 16,197 0 16,197
21,004 83,000 21,004 61,996
12,000 12,000 12,000 0
33,004 95,000 33,004 61,996
1,839,960 2,428,530 1,839,960 588,570
0 (90,975) 0 (90,975)
0 90,975 0 90,975
0 0 0 0
0 0 0 0
0 0 0 0
(52,632) 34,321 (52,632) 86,953

Percent
Actuals
to Total
Budget

0.00
0.00

0.00

2531
100.00

34.74

75.76

0.00
0.00

0.00

0.00
0.00

(153.35)

5/22/2026 at 1:14 PM
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Walden Academy

2025/26
Cash Flow Worksheet

Actuals through the month of April Budget YTD Budget Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Total  Estimated
Beginning Cash Forecast  Actual Remain 1,457,331 1,411,317 1,496,319 1,321,273 1,400,905 1,459,720 1,438,971 1,732,788 1,701,076 1,749,017 1,798,428 1,849,205 1,457,331 Accruals
Revenues
LCFF Funding
State Aid Portion 845315 762,778 82,537 54,053 151,349 97,296 194,592 97,296 84,096 84,096 84,096 84,096 930,970  -85,655
EPA Funding 508,107 324,409 183,698 99,871 99,872 124,666 183,698 508,107 0
In Lieu Tax Portion CY 650,453 371,658 278,795 133,536 82,176 41,088 41,088 73,770 122,154 61,077 554,889 95,564
In Lieu Tax Portion PY 26,242 26,242 0 26,242 26,242 0
Other Fed Rev-NCLB-Title | 34,345 34,345 0 8,380 21,727 4,238 34,345 0
Other Fed Rev-NCLB-Title | PY 0 0 0 0 0
Other Fed Rev-NCLB-Title Il 4,196 1,255 2,941 843 206 206 1,471 1,471 4,196 0
Other Fed Rev-REAP-Title V 6,343 3,172 3,171 3,172 3,171 6,343 0
Other Fed Rev-NCLB-Title IV 10,000 9,500 500 5,000 4,500 500 10,000 0
California Lottery 39,198 20,751 18,447 -3,530 11,204 13,077 20,751 18,447
All Other State Revenues 677 0 677 677 677 0
All Other State Revenues-Mandate Block 3,299 3,299 0 3,299 3,299 0
All Other State Revenues-ELOP-25/26 0 0 0 0 0
All Other State Revenues-ELOP-24/25 97,794 80,097 17,697 2,173 13,814 5,692 7,457 5,709 4,997 5,961 6,042 10,762 17,490 8,849 8,849 97,794 0
All Other State Revenues-SB740 126,926 67,019 59,908 67,019 31,732 98,750 28,176
All Other State Revenues-SB740-PY 0 -12,322 12,322 -12,322 -12,322 0
All Other State Revenues-UPK Planning RS 6053 10,551 8,870 1,681 1,794 2,137 3,153 1,787 840 840 10,551 0
All Other State Revenues-CTEIG RS 6387 0 22,500 -22,500 22,500 22,500 0
All Other State Revenues-SpEd MHS RS 6546 13,979 10,094 3,885 682 1,910 1,228 2,456 1,228 1,295 1,295 1,295 1,295 12,684 1,295
All Other State Revenues-AMS RS 6770-25/26 0 0 0 0 0
All Other State Revenues-AMS RS 6770-24/25 17 216 -199 171 45 216 0
All Other State Revenues-LREBG RS 7435 2,423 3,415 -992 2,423 991 3,415 0
All Other State Revenues-MTSS RS 7810 0 0 0 0 0
All Other State Revenues-LSPD RS 7810-1 0 2,258 -2,258 2,258 2,258 0
Interest 40,000 21,347 18,653 2,977 2,984 2,878 2,185 1,910 1,837 1,748 1,536 1,671 1,620 9,327 9,327 40,000 0
Food Service 0 0 0 0 0
Donations 820 0 820 0 7,383 -7,383 4,410 4,410 8,820 0
Donations-Middle School 0 0 0 0 0
Donations-PTC 0 0 0 0 0
Donations-Wings & Warmth 440 440 0 440 440 0
Other Local Revenue-Misc/T-Shirt Sales 16,305 8,877 7428 62 2,130 487 3,546 446 1,004 702 500 3,714 3,714 16,305 0
Other Local Revenue-Student Meals 0 0 0 0 0
Other Local Revenue-MS Fundraising 0 0 0 0 0
Other Local Revenue-6th Grade Fundraising 0 0 0 0 0
Other Local Revenue-7th Grade Fundraising 0 0 0 0 0
Other Local Revenue-8th Grade Fundraising 686 779 93 320 366 93 779 1
Other Local Revenue-Wings&Warmth Fundraising 2,500 340 2,160 100 180 60 1,080 1,080 2,500 0
Other Local Revenue-Student Council 235 235 0 235 235 0
Other Local Revenue-PTC 10,500 7413 3,087 30 7,383 7413 3,087
Other Local Revenue-After School 11,500 8,341 3,160 1,627 1,668 751 1,419 1,335 147 1,064 330 1,580 1,580 11,500 0
Other Local Revenue-Water Grant 0 0 0 0 0
Total Revenues 2,462,851 1,787,325 675,526 6,944 73,222 12,837 274,008 243,976 158,753 392,461 148,712 223,859 252,554 274,895 361,436 2,423,655 60,916
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Walden Academy

2025/26
Cash Flow Worksheet

Actuals through the month of April Budget YTD Budget Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Total  Estimated
Beginning Cash Forecast  Actual Remain 1,457,331 1,411,317 1,496,319 1,321,273 1,400,905 1,459,720 1,438,971 1,732,788 1,701,076 1,749,017 1,798,428 1,849,205 1,457,331 Accruals
Expenses
Certificated 863,380 718,141 145,239 1,997 51,960 80,181 84,524 83,485 82,981 82,820 83,619 84,120 82,454 72,619 72,619 863,380 0
Classified 472,296 357,375 114,921 4,214 26,071 44,169 45,350 49,690 38,790 32,345 39,526 33,324 43,896 57,460 57,460 472,296 0
Employee Benefits 260,157 207,223 52,934 6,939 13,336 21,921 22,008 26,681 22,059 24,563 23,625 25,764 20,328 26,467 26,467 260,157 0
Books and Supplies 125,853 95,345 30,508 22,497 6,464 20,429 13,985 6,866 4,798 1,373 4,853 8,078 6,002 15,254 15,254 125,853 0
Services & Operational Expenses 575354 428,875 146,479 65,112 37,703 27,694 57,556 39,299 34,403 41,918 35,976 48,337 40,877 73,240 73,240 575,354 0
Oversight Fee 20,293 0 20,293 0 20,293
SPED Encroachment 95,000 33,004 61,996 33,004 33,004 61,996
Total Expenses 2,412,333 1,839,963 572,370 100,759 135534 194,393 223423 206,021 183,031 183,017 220,603 199,624 193,557 245,041 245,041 2,330,044 82,289
Net Increase/Decrease in Fund Balance 50,518 93815  -62,313 -181,556 50,585 37,955  -24,278 209,444  -71,891 24,235 58,997 29,854 116,395 93,611
Adjustments and Prior Year
Current Year Adjustments
Payroll Liabilities -8,207 -3,747 -1 -3,688 2,778 77 10,170 6,474 4,664 8,111 -12,793
Payroll Reserve for Summer Pay 5,292 8,142 8,737 8,446 8,470 8,507 8,492 8,738 8,597 9,398  -13,552 69,266  -69,266
Employee Receivable -1,518 -824 -1,343 26 2,175 233 226 228 33 245 412 107 0 0
Accounts Receivable 0
Prepaid Expenses -875 -2,766 2,766 -875 875
Accounts Payable -1,473 1,473 0 0
Other Sources/Uses
Deferred Revenue-ELO-P RS 2600 25/26 10,629 29,762 19,133 0 38,266 19,133 19,133 19,133 19,133 19,133 193,455 19,133
Deferred Revenue-ELO-P RS 2600 24/25 2173 -11,459 -5,692 -862 -1,469 -4,997 2,519 -1,802 6,622 -13,250 -4,609 4,609  -54,924 4,240
Deferred Revenue-SSPD RS 6019 25/26 37,748 0 12,583 0 0 0 50,331
Deferred Revenue-UPK Planning RS 6053 1,794 0 2,137 -3,153 0 0 0 1,787 0 -840 -840 -10,551
Deferred Revenue-AMS RS 6770 25/26 1,348 3,774 2,426 4,852 2,426 2,430 2,430 2,430 2,430 24,546 2,430
Deferred Revenue-AMS RS 6770 24/25 125 351 226 452 226 55 181 226 226 2,068 226
Deferred Revenue-LREBG RS 7435 25/26 7,343 -991 6,351
Capital Outlay 0
Sites/Bldgs Improvement -6,260 -6,260
Prior Year Transactions -68,391
Accounts Receivable 8,804 8,804 1,263 7,542 8,804 0
Due from Grantor Govern 401,672 395,205 12,000 337799 13,970 105 210 30,911 105 105 6,258 105 401,568 104
Prepaid Expenses 40,871 30,924 30,924 30,924 9,947
Accounts Payable -32,083 -32,083 8,310  -23,772 -32,083 0
Due to Grantor Govern-EPA 0 0 0 0
Due to Grantor Govern -182,785  -143915 104,752  -150,751 -20,158  -12,960 25920 12960  -12,959  -12,959 12,959  -12,959 -169,833  -12,952
Loans Payable 0 0 0 0
Payroll Liabilities -95,296 -95,296 -79,134  -16,450 288 -95,296 0
Total Adjustments and Prior Year 47,801 147,315 6,511 29,046 20,860 3,529 84,373 40,180 23,706 -9,586 20,923 -9,959 404,699 2,901
Net Change and Ending Cash Balance
Net Change in Cash Position -46,014 85,002 -175,045 79,631 58,815  -20,749 293,817  -31,711 47,941 49,411 50,777 106,436 1,457,331
Ending Cash Balance 1,411,317 1,496,319 1,321,273 1,400,905 1,459,720 1,438,971 1,732,788 1,701,076 1,749,017 1,798,428 1,849,205 1,955,641 1,955,641 1,862,976
Cash in Bank x0950 170,562 255,668 80,925 403,747 462,377 439,790 732,266 698,888 741,996 790,492 0 0
Cash in Bank x4876 4,465 1,377 -1,803 2,587 862 862 455 585 2,777 2,072 0 0
Cash in Bank x4244 8,873 8,873 8,873 9,108 9,108 9,108 9,108 9,108 10,078 10,078 0 0
Cash in Bank x6472 1,227,416 1,230,400 1,233,279 985464 987,374 989,211 990,959 992,495 994,166 995,786 0 0

0 0 0 0 0 0 0 0 0 0 1,849,205 1,955,641
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m Walden Academy

1149 W. Wood St.
Willows, CA 95988
(530)361-6480

Superintendent’s Report
May 2026

Mission Statement: Walden Academy is dedicated to fostering integrity, academic excellence, and
social-emotional growth in our students. With small class sizes and low student to adult ratio, we create a nurturing
environment that values curiosity, accountability, and perseverance, guided by the CARES traits.Utilizing Responsive
Classroom and Toolbox strategies, we offer personalized intervention time and rigorous academics to instill a growth
mindset. Our River Hawk STEM and Ag program connects students to their rural roots while preparing them for
future success, supported by hands-on learning and engaging out of school learning experiences.We value and seek
active partnerships with families and the community to enhance our students' educational experiences.

I. LCAP Goal 1: Walden Academy will provide learners with engaging and challenging
learning opportunities in a broad course of study through the implementation of state academic
content, performance, and ELD standards. Learners will be instructed by highly qualified
professionals with sufficient instructional material and technology, on a well maintained campus
set up to meet the needs of all learners.

Conditions of Learning

1. Basic
A. Credentialed teachers
No changes. The CA Dashboard highlights that Walden has a higher than

average number of qualified teachers/ staff.

B. Access to standards-aligned instructional materials
All students have access to standards-aligned instructional materials. We
have begun the formal math adoption process for a new math curriculum
with the change of the standards for next year. The top 2 are Stemscopes
and Bridges. We are requesting these two to have some teachers trial them.

C. Facilities in good repair
The work on Mobile 6 and 7 has been completed. We have now found that
there is water damage to outside of the staff bathrooms and student back
bathrooms and the board will need to get quotes from reputable contractors
to identify the next steps to take.

2. State Standards Implementation---English language development standards and
academic content & performance standards

A. Walk-Through Data:



Pupil Outcomes

1. Student Achievement- We are working towards our school and classroom goals.
Students took the iReady Diagnostic test this week, and we are using the data to drive
instruction.

A. School Goals: We will maintain the goals of last year. The school theme for
this year is “Strong Roots, Exceptional Results”, so you will see a lot on that
and we are hoping our collective collaboration with adopting this theme will
also equate to growth.

1. Walden will have 45% of students score on or above level on the
CAASPP for the 2025/26 school year in ELA.
2. Walden will have 30% of students score on or above level on the
CAASPP for the 2025/26 school year in Math.
We have CRUSHED this goal with 35.3% of students showing proficiency.
In Science, we have 37.5% of students showing proficiency. This
highlights an increase in proficiency of 17.8% in Math and 18% in science since I have stepped
into the superintendent/ principal position.
(See iReady Data Attached)

II1. LCAP Goal 3: A positive school climate for all stakeholders participating in activities that
increase student engagement, attendance and parental involvement. Particular focus and
attention will be given in the areas of attendance and positive student behavior to address low
attendance rates and increased number of suspensions. An expansion of the food program to
include second chance breakfast.

Engagement
1. Parent Involvement---¢fforts to seek parent input in decision making & parent

participation in programs for special need subgroups

A. Newsletters weekly.

B. We have been busy posting updates, videos and picture compilations on Instagram and

Facebook.

We have had consistent volunteers every week.

We had the Sports Awards Banquet Thursday the 21st.

We filed again for the CEI grant and were finally awarded for the upcoming school

years (2 years at up to $70,000 each year) to support initiatives to increase community

and parental involvement, participation and partnership.

F. In Collab, we reviewed the parent survey and set actions to improve areas that were
lower than others. I will hand this off to the new Superintendent/ Principal.

mo O

2. Pupil Engagement---attendance rates/chronic absenteeism



A. Attendance: Current month attendance is 93% (down 3% but we had the
fair and not all independent study has been received back so this will
adjust after June Ist).

B. Spirit: Sarah Snider organized the Lamb Derby Float with help from
some staff volunteers for decorating. Brenden Boise and John Calonico
helped by donating the trailer and driving. The kids had a wonderful
time.

3. School Climate---suspension/expulsion, school safety & connectedness
A. Connectedness:
1. We’ve been gearing up for graduation and water day.

2. Buddy classes are continuing to meet and do activities together.
3. FFA candidates will be speaking at Graduation.

B. Behavior Management:

1. With the new budget, I am adding to have several staff attend the in-person
Responsive Classroom trainings now that they are being offered again.

(Mr. Joe, Ms. Gigi, Ms. Kalli and Mrs. Moss).
2. Sharing of Behavior Report.

C. Positive Behavior Intervention Support/ CARES Cash: The CARES store

has been bought out! (A sign of a very successful year)
D. Safety: We have had no safety issues or claims this month.

Current Enrollment

A. Our enrollment is at 169.

Respectfully submitted,

Amber Calonico Former NBCT, MAT, M.Ed



Diagnostic Results

School

Subject

Academic Year
Diagnostic

Prior Diagnostic
Placement Definition

Criterion Referenced

All Schools
Reading
2025-2026
Window 1
None
Standard View

Students Assessed/Total: 101/175

Overall Placement

y 21%

Switch Table View

Placement Summary
Show Results By

School

Search School

WALDEN ACADEMY

® AtRisk for Tier 3
40%

Tier 2
40%

® Tier1

%i-Ready

Placement Definition

Standard View

Placement By Domain

Phonological Awareness (PA)

Phonics (PH)

High-Frequency Words (HFW)

Vocabulary (voc) I |
Comprehension: Literature (L/7) [N I
Comprehension: Informational Text (INFO) N I

Showing 1 of 1

Overall Grade-Level Placement

40% 40%

© 2026 Curriculum Associates, LLC, All Rights Reserved | Terms and Conditions of Use | Privacy Policy | Support | Feedback
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https://i-readycentral.com/articles/support/

Diagnostic Results

School

Subject

Academic Year
Diagnostic

Prior Diagnostic
Placement Definition

Criterion Referenced

All Schools
Reading
2025-2026
Window 4
None
Standard View

Students Assessed/Total: 105/175

Overall Placement

46%

Switch Table View

Placement Summary
Show Results By
School

Search School

WALDEN ACADEMY

® AtRisk for Tier 3
24%

Tier 2
30%

%i-Ready

Placement Definition

Standard View

Placement By Domain

Phonological Awareness (PA)

|
Phonics (PH) I—
|

High-Frequency Words (HFW)

Vocabulary (VOC)

|
Comprehension: Literature (L/7) I
I

Comprehension: Informational Text (INFO)

Showing 1 of 1

Overall Grade-Level Placement

46% 30% 24%

© 2026 Curriculum Associates, LLC, All Rights Reserved | Terms and Conditions of Use | Privacy Policy | Support | Feedback


https://cdn.i-ready.com/instruction/content/system-check/iReady_Terms_Of_Use.pdf
https://www.curriculumassociates.com/support/privacy-and-policies/i-ready-data-handling-privacy
https://i-readycentral.com/articles/support/

Diagnostic Results

School All Schools
Subject Math
Academic Year 2025-2026
Diagnostic Window 1
Prior Diagnostic None

Placement Definition Standard View

Criterion Referenced

Students Assessed/Total: 84/172

Overall Placement

Placement By Domain

® AtRisk for Tier 3

35%

Tier 2
58%
® Tier1
7%
Switch Table View
Placement Summary
Show Results By
School
Search School
7%
WALDEN ACADEMY
|

Overall Grade-Level Placement

Number and Operations (NO) [N
Algebra and Algebraic Thinking (ALG) [N

Measurement and Data (MS) [N
Geometry (GEO) [N

58%

%i-Ready

Placement Definition

Standard View

Showing 1 of 1

35%
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Diagnostic Results

School

Subject

Academic Year
Diagnostic

Prior Diagnostic
Placement Definition

Criterion Referenced

All Schools
Math
2025-2026
Window 4
None
Standard View

Students Assessed/Total: 110/172

Overall Placement

® AtRisk for Tier 3
17%

Tier 2
43%

40%

Switch Table View
Placement Summary
Show Results By

School

Search School

WALDEN ACADEMY

Placement By Domain

Number and Operations (NO) I
Algebra and Algebraic Thinking (ALG) I
Measurement and Data (MS) [N
Geometry (GEO) N

Overall Grade-Level Placement

40%

%i-Ready

Placement Definition

Standard View

Showing 1 of 1

43% 17%

© 2026 Curriculum Associates, LLC, All Rights Reserved | Terms and Conditions of Use | Privacy Policy | Support | Feedback
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2026-27 Local Performance Indicator Self-Reflection

Local Educational Agency (LEA) Contact Name and Title Email and Phone
Walden Academy Charter School Amber Calonico acalonico@waldenacademy.org
Superintendent/ Principal (530) 361-6480
Introduction

The California State Board of Education (SBE) approved standards for the local indicators that support a local
educational agency (LEA) in measuring and reporting progress within the appropriate priority area.

This template is intended as a drafting tool and based on the Local Performance Indicator Quick Guide published by
CDE in January 2024.

Performance Standards

The approved performance standards require an LEA to:

¢ Annually measure its progress in meeting the requirements of the specific Local Control Funding Formula
(LCFF) priority.

o Report the results as part of a non-consent item at the same public meeting of the local governing board/body
at which the Local Control and Accountability Plan (LCAP) is adopted.

¢ Report results to the public through the Dashboard utilizing the SBE-adopted self-reflection tools for each
local indicator.

2026-27 Local Performance Indicator Self-Reflection for Walden Academy Charter School Page 1 of 21



This Quick Guide identifies the approved standards and self-reflection tools that an LEA will use to report its progress
on the local indicators.

Local Indicators

The local indicators address the following state priority areas:

Appropriately Assigned Teachers, Access to Curriculum-Aligned Instructional
Materials, and Safe, Clean and Functional School Facilities (LCFF Priority 1)

LEAs will provide the information below:

¢ Number/percentage of students without access to their own copies of standards-aligned instructional materials
for use at school and at home

¢ Number of identified instances where facilities do not meet the “good repair”’ standard (including deficiencies
and extreme deficiencies)

Note: The requested information are all data elements that are currently required as part of the School Accountability
Report Card (SARC).

Note: LEAs are required to report the following to their local governing board/body in conjunction with the adoption of
the LCAP:

e The LEA’s Teacher Assignment Monitoring and Outcome data available at
https://www.cde.ca.gov/ds/ad/tamo.asp.

e The number/percentage of students without access to their own copies of standards-aligned instructional
materials for use at school and at home, and

e The number of identified instances where facilities do not meet the “good repair” standard (including
deficiencies and extreme deficiencies)

Implementation of State Academic Standards (LCFF Priority 2)

The LEA annually measures its progress implementing state academic standards; the LEA then reports the results to
its local governing board/body at the same public meeting at which the LCAP is adopted and reports to educational
partners and the public through the Dashboard.
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Parent and Family Engagement (LCFF Priority 3)

This measure addresses Parent and Family Engagement, including how an LEA builds relationships between school
staff and families, builds partnerships for student outcomes and seeks input for decision-making.

LEAs report progress of how they have sought input from parents in decision-making and promoted parent participation
in programs to its local governing board or body using the SBE-adopted self-reflection tool for Priority 3 at the same
public meeting at which the LEA adopts its LCAP, and reports to educational partners and the public through the
Dashboard.

School Climate (LCFF Priority 6)

The LEA administers an annual local climate survey that captures a valid measure of student perceptions of school
safety and connectedness, in at least one grade within each grade span(s) the LEA serves (e.g., TK-5, 6-8, 9-12), and
reports the results to its local governing board/body at the same public meeting at which the LCAP is adopted and to
educational partners and the public through the Dashboard.

Access to a Broad Course of Study (LCFF Priority 7)

The LEA annually measures its progress in the extent to which students have access to, and are enrolled in, a broad
course of study that includes the adopted courses of study specified in the California Education Code (EC) for Grades
1-6 and Grades 7-12, as applicable, including the programs and services developed and provided to unduplicated
students and individuals with exceptional needs; the LEA then reports the results to its local governing board/body at
the same public meeting at which the LCAP is adopted and reports to educational partners and the public through the
Dashboard.

Coordination of Services for Expelled Students — County Office of Education (COE)
Only (LCFF Priority 9)

The COE annually measures its progress in coordinating services for foster youth; the COE then reports the results to
its local governing board/body at the same public meeting at which the LCAP is adopted and reports to educational
partners and the public through the Dashboard.

Coordination of Services for Foster Youth — COE Only (LCFF Priority 10)

The COE annually measures its progress in coordinating services for foster youth; the COE then reports the results to
its local governing board/body at the same public meeting at which the LCAP is adopted and reports to educational
partners and the public through the Dashboard.
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Self-Reflection Tools

An LEA uses the self-reflection tools included within the Dashboard to report its progress on the local performance
indicator to educational partners and the public.

The self-reflection tools are embedded in the web-based Dashboard system and are also available in Word document
format. In addition to using the self-reflection tools to report its progress on the local performance indicators to
educational partners and the public, an LEA may use the self-reflection tools as a resource when reporting results to its
local governing board. The approved self-reflection tools are provided below.

Appropriately Assigned Teachers, Access to Curriculum-Aligned Instructional
Materials, and Safe, Clean and Functional School Facilities (LCFF Priority 1)

LEAs will provide the information below:

e Number/percentage of students without access to their own copies of standards-aligned instructional
materials for use at school and at home

¢ Number of identified instances where facilities do not meet the “good repair” standard (including
deficiencies and extreme deficiencies)

Note: The requested information are all data elements that are currently required as part of the School
Accountability Report Card (SARC).

Note: LEAs are required to report the following to their local governing board/body in conjunction with the
adoption of the LCAP:

e The LEA’s Teacher Assignment Monitoring and Outcome data available at
https://www.cde.ca.gov/ds/ad/tamo.asp.

o The number/percentage of students without access to their own copies of standards-aligned instructional
materials for use at school and at home, and

¢ The number of identified instances where facilities do not meet the “good repair’ standard (including
deficiencies and extreme deficiencies)

Academic Total Clear Out-of- Intern Ineffective |Incomplete| Unknown N/A
Year Teaching FTE Field

2024-2025 10 8 0 0 0 1 0 0

Access to Instructional Materials Number Percent
Students Without Access to Own Copies of Standards-Aligned Instructional 0 0%
Materials for Use at School and at Home

Facility Conditions Number

Identified Instances Where Facilities Do Not Meet The “Good Repair” Standard (Including 0
Deficiencies and Extreme Deficiencies)
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Implementation of State Academic Standards (LCFF Priority 2)

LEAs may provide a narrative summary of their progress in the implementation of state academic standards based on
locally selected measures or tools (Option 1). Alternatively, LEAs may complete the optional reflection tool (Option 2).

OPTION 1: Narrative Summary (Limited to 3,000 characters)

In the narrative box provided on the Dashboard, identify the locally selected measures or tools that the LEA
is using to track its progress in implementing the state academic standards adopted by the state board and
briefly describe why the LEA chose the selected measures or tools.

Additionally, summarize the LEA’s progress in implementing the academic standards adopted by the SBE,
based on the locally selected measures or tools. The adopted academic standards are:

English Language Arts (ELA) — Common Core State Standards for ELA

English Language Development (ELD) (Aligned to Common Core State Standards for ELA)
Mathematics — Common Core State Standards forMathematics

Next Generation Science Standards

History-Social Science

Career Technical Education

Health Education Content Standards

Physical Education Model Content Standards

Visual and Performing Arts

World Language

Implementation of State Academic Standards (LCFF Priority 2)
OPTION 2: Reflection Tool
Recently Adopted Academic Standards and/or Curriculum Frameworks

1. Rate the LEA’s progress in providing professional learning for teaching to the recently adopted academic
standards and/or curriculum frameworks identified below.

Rating Scale (lowest to highest):
1 - Exploration and Research Phase
2 - Beginning Development
3 - Initial Implementation
4 - Full Implementation
5 - Full Implementation and Sustainability

Academic Standards 1 2 3 4 5
ELA — Common Core State Standards for ELA 4 S
ELD (Aligned to ELA Standards) 4
Mathematics — Common Core State Standards for Mathematics 4 S
Next Generation Science Standards 4
History-Social Science 4 5
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2. Rate the LEA’s progress in making instructional materials that are aligned to the recently adopted academic
standards and/or curriculum frameworks identified below available in all classrooms where the subject is
taught.

Rating Scale (lowest to highest):
1 - Exploration and Research Phase
2 - Beginning Development
3 - Initial Implementation
4 - Full Implementation
5 - Full Implementation and Sustainability

Academic Standards 1 2 3 4 5
ELA — Common Core State Standards for ELA 4 5
ELD (Aligned to ELA Standards) 4
Mathematics — Common Core State Standards for Mathematics 3 4
Next Generation Science Standards 3 4
History-Social Science 3 4

3. Rate the LEA’s progress in implementing policies or programs to support staff in identifying areas where
they can improve in delivering instruction aligned to the recently adopted academic standards and/or
curriculum frameworks identified below (e.g., collaborative time, focused classroom walkthroughs, teacher
pairing).

Rating Scale (lowest to highest):
1 - Exploration and Research Phase
2 - Beginning Development
3 - Initial Implementation
4 - Full Implementation
5 - Full Implementation and Sustainability

Academic Standards 1 2 3
ELA — Common Core State Standards for ELA
ELD (Aligned to ELA Standards)

ol ol o |9

Mathematics — Common Core State Standards for Mathematics

Next Generation Science Standards

R

History-Social Science
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Other Adopted Academic Standards

4. Rate the LEA’s progress implementing each of the following academic standards adopted by the state board
for all students.

Rating Scale (lowest to highest):
1 - Exploration and Research Phase
2 - Beginning Development
3 - Initial Implementation
4 - Full Implementation
5 - Full Implementation and Sustainability

Academic Standards 1 2 4 5 N/A

Career Technical Education

Health Education Content Standards

Physical Education Model Content Standards

W W W wWw|w

Visual and Performing Arts 2
World Language N/A

Support for Teachers and Administrators

5. Rate the LEA’s success at engaging in the following activities with teachers and school administrators
during the prior school year (including the summer preceding the prior school year).

Rating Scale (lowest to highest):
1 - Exploration and Research Phase
2 - Beginning Development
3 - Initial Implementation
4 - Full Implementation
5 - Full Implementation and Sustainability

Academic Standards 1 2 3 4 5
Identifying the professional learning needs of groups of teachers or staff as a whole 5
Identifying the professional learning needs of individual teachers 4
Providing support for teachers on the standards they have not yet mastered 3| 4

Optional Narrative (Limited to 1,500 characters)
6. Provide any additional information in the text box provided in the Dashboard that the LEA believes is
relevant to understanding its progress implementing the academic standards adopted by the state board.

Parental Involvement and Family Engagement (LCFF Priority 3)

Introduction

Family engagement is an essential strategy for building pathways to college and career readiness for all students and
is an essential component of a systems approach to improving outcomes for all students. More than 30 years of research
has shown that family engagement can lead to improved student outcomes (e.g., attendance, engagement, academic
outcomes, social emotional learning, etc.).

Consistent with the California Department of Education’s (CDE’s) Family Engagement Toolkit: *
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+ Effective and authentic family engagement has been described as an intentional partnership of educators,
families and community members who share responsibility for a child from the time they are born to becoming
an adult.

* To build an effective partnership, educators, families, and community members need to develop the knowledge
and skills to work together, and schools must purposefully integrate family and community engagement with
goals for students' learning and thriving.

The LCFF legislation recognized the importance of family engagement by requiring LEAs to address Priority 3 within
their LCAP. The self-reflection tool described below enables LEAs to reflect upon their implementation of family
engagement as part of their continuous improvement process and prior to updating their LCAP.

For LEAs to engage all families equitably, it is necessary to understand the cultures, languages, needs and interests of
families in the local area. Furthermore, developing family engagement policies, programs, and practices needs to be
done in partnership with local families, using the tools of continuous improvement.

Instructions
This self-reflection tool is organized into three sections. Each section includes research and evidence-based practices
in family engagement:

1. Building Relationships between School Staff and Families
2. Building Partnerships for Student Outcomes
3. Seeking Input for Decision-Making

Based on an evaluation of data, including educational partner input, an LEA uses this self-reflection tool to report on its
progress successes and area(s) of need related to family engagement policies, programs, and practices. This tool will
enable an LEA to engage in continuous improvement and determine next steps to make improvements in the areas
identified. The results of the process should be used to inform the LCAP and its development process, including
assessing prior year goals, actions and services and in modifying future goals, actions, and services in the LCAP.

LEAs are to implement the following self-reflection process:

1. Identify the diverse educational partners that need to participate in the self-reflection process in order to ensure
input from all groups of families, staff and students in the LEA, including families of unduplicated students and
families of individuals with exceptional needs as well as families of underrepresented students.

2. Engage educational partners in determining what data and information will be considered to complete the self-
reflection tool. LEAs should consider how the practices apply to families of all student groups, including families
of unduplicated students and families of individuals with exceptional needs as well as families of
underrepresented students.

3. Based on the analysis of educational partner input and local data, identify the number which best indicates the
LEA’s current stage of implementation for each of the 12 practices using the following rating scale (lowest to
highest):

1 — Exploration and Research

2 — Beginning Development

3 — Initial Implementation

4 — Full Implementation

5 — Full Implementation and Sustainability

4. Based on the analysis of educational partner input and local data, respond to each of the prompts pertaining to
each section of the tool.

5. Use the findings from the self-reflection process to inform the annual update to the LCAP and the LCAP
development process, as well as the development of other school and district plans.
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Sections of the Self-Reflection Tool
Section 1: Building Relationships Between School Staff and Families

Based on the analysis of educational partner input and local data, identify the number which best indicates the LEA’s
current stage of implementation for each practice in this section using the following rating scale (lowest to highest):

1 - Exploration and Research Phase

2 - Beginning Development

3 - Initial Implementation

4 - Full Implementation

5 - Full Implementation and Sustainability

Practices Rating Scale
Number
1. Rate the LEA’s progress in developing the capacity of staff (i.e., administrators, teachers, 4
and classified staff) to build trusting and respectful relationships with families.
2. Rate the LEA’s progress in creating welcoming environments for all families in the 4
community.
3. Rate the LEA’s progress in supporting staff to learn about each family’s strengths, cultures, 3
languages, and goals for their children.
4. Rate the LEA’s progress in developing multiple opportunities for the LEA and school sites 4
to engage in 2-way communication between families and educators using language that
is understandable and accessible to families.

Building Relationships Dashboard Narrative Boxes (Limited to 3,000 characters)

1. Based on the analysis of educational partner input and local data, briefly describe the LEA’s current strengths and
progress in Building Relationships Between School Staff and Families.

Walden Academy continues to demonstrate a foundational strength in cultivating strong school-family partnerships.
This commitment to engagement is rooted in the school’s founding values and mission. Family participation remains
central to school culture and decision-making. Parents and guardians are actively invited to join classroom activities,
supervise recess, attend school-wide events, and serve as chaperones on field trips. Regular parent-teacher
conferences occur at least once annually, with high participation rates.

Educational partners, including families, are consistently engaged through weekly newsletters from the school
director, which include upcoming academic events and resources for supporting student well-being. Teachers also
communicate learning updates via classroom newsletters. In response to increased interest in transparent
communication, staff now provide real-time academic updates through online gradebooks and assignment portals.
Spanish translation services are routinely available for school meetings and conferences, ensuring accessibility for
multilingual families. Families are invited to engage in shared governance via participation in the Parent Teacher
Club (PTC), School Site Council (SSC), and school board meetings.

Feedback gathered through CHKS and local input forums highlighted that parents value the school’s approachable
staff, consistent communication, and multiple opportunities for direct engagement.

2. Based on the analysis of educational partner input and local data, briefly describe the LEA’s focus area(s) for
improvement in Building Relationships Between School Staff and Families.
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Despite Walden’s strengths and continued efforts, parent involvement during the school day has not returned to pre-
COVID levels. Feedback and data indicate this is due to multiple overlapping challenges: parents’ evolving work
commitments, limited teacher-initiated invitations for in-class support, and an ongoing shift in school norms post-
COVID restrictions. Additionally, some families report feeling uncertain about how best to re-engage with in-person
school activities. These trends signal the need for renewed strategies to rebuild a campus culture of inclusive,
regular family presence. As the school Superintendent/ Principal, | applied for a grant program called Community
Engagement Initiative to support our capacity to reengage families, but despite my effort, we were not selected to
join the cohort. We will continue to seek ways to enhance our relationships between school and families in
meaningful ways.

3. Based on the analysis of educational partner input and local data, briefly describe how the LEA will improve
engagement of underrepresented families identified during the self-reflection process in relation to Building
Relationships Between School Staff and Families.

In response to CHKS feedback and self-reflection data, Walden Academy has prioritized monthly communication of
current instructional standards by teachers to improve transparency and academic engagement. For the 25/2 school
year teachers will share grade-level learning objectives in newsletters and digital platforms. Additionally, the school
plans to offer family engagement nights that are co-developed with feedback from underrepresented families—
including Spanish-speaking and foster families—to ensure culturally relevant access to academic content and school
initiatives.

Walden will also partner with the PTC to establish a “Family Welcome Team” aimed at connecting new or less-
involved families with ongoing school events and support networks. This effort is designed to reduce barriers for
underrepresented groups by proactively offering personal outreach and translation support.

Section 2: Building Partnerships for Student Outcomes

Based on the analysis of educational partner input and local data, identify the number which best indicates the LEA’s
current stage of implementation for each practice in this section using the following rating scale (lowest to highest):

1 - Exploration and Research Phase

2 - Beginning Development

3 - Initial Implementation

4 - Full Implementation

5 - Full Implementation and Sustainability

Practices Rating Scale
Number
5. Rate the LEA’s progress in providing professional learning and support to teachers and 3
principals to improve a school’s capacity to partner with families.
6. Rate the LEA’s progress in providing families with information and resources to support 4

student learning and development in the home.

7. Rate the LEA’s progress in implementing policies or programs for teachers to meet with
families and students to discuss student progress and ways to work together to support 4
improved student outcomes.

8. Rate the LEA’s progress in supporting families to understand and exercise their legal
rights and advocate for their own students and all students.

Building Partnerships Dashboard Narrative Boxes (Limited to 3,000 characters)
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1. Based on the analysis of educational partner input and local data, briefly describe the LEA’s current strengths and
progress in Building Partnerships for Student Outcomes.

Walden Academy continues to demonstrate a collaborative and student-centered culture that effectively fosters
strong partnerships for improved student outcomes. The school’'s proactive engagement with families and the
broader community remains a cornerstone of its educational approach. Throughout the 2025-2026 year, Walden
reinforced its commitment to building inclusive learning partnerships through regular events, personalized
communication, and responsive instructional strategies.

Key strengths include the continued integration of Responsive Classroom and Toolbox Project strategies, which
cultivate a consistent, safe, and supportive school climate. These approaches, embraced by both staff and families,
help students develop social-emotional skills that directly support academic success. Professional development for
teachers has expanded to include deeper collaboration in analyzing student data and tailoring instruction to meet
identified needs. This professional learning has been tied to regular benchmark assessments (iReady), which
provide timely insights into student progress and allow educators to partner with families using clear, actionable
academic information.

Walden has made tangible strides in sharing student progress through regular communications, including
personalized teacher updates and family conferences. Teachers increasingly use digital platforms to communicate
classroom learning goals and student outcomes. In response to educational partner feedback, the school director
enhanced weekly newsletters with a “Learning Highlights” section to better inform families about academic focus
areas and support strategies. We also launched our Parent University series and held two during the 25/26 school
year.

Community-building events—such as talent shows, service learning projects, and academic exhibitions—continue to
serve as accessible platforms for parents and guardians to engage meaningfully with student learning. These events
not only celebrate student accomplishments but also reinforce the collaborative spirit among teachers, students, and
families.

By embedding educational partner feedback into its decision-making structures—such as through School Site
Council (SSC) and Parent Teacher Club (PTC)—Walden ensures alignment between school goals and community
expectations. These practices reflect a deep commitment to inclusive engagement that directly supports student
success.

2. Based on the analysis of educational partner input and local data, briefly describe the LEA’s focus area(s) for
improvement in Building Partnerships for Student Outcomes.

While Walden maintains strong overall engagement, there remains a need to strengthen on-campus parent
volunteerism and deepen parent understanding of grade-level content and learning strategies. Feedback from
families and staff emphasized that while communication channels exist, more explicit guidance on how families can
support student learning at home—especially in core academic areas—would be beneficial. Additionally, structured
volunteer opportunities have not yet returned to pre-pandemic levels, and both staff and families expressed a desire
for renewed clarity and invitations regarding volunteering protocols.

3. Based on the analysis of educational partner input and local data, briefly describe how the LEA will improve

engagement of underrepresented families identified during the self-reflection process in relation to Building
Partnerships for Student Outcomes.
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To better support underrepresented families, Walden Academy will broaden tour family engagement initiative
launched this year- Parent University. Teachers will continue monthly updates detailing classroom learning
standards and will include specific ways families can reinforce concepts at home. This approach is designed to
address CHKS feedback showing a gap in understanding around what students are learning and how to help.

Section 3: Seeking Input for Decision-Making

Based on the analysis of educational partner input and local data, identify the number which best indicates the LEA’s
current stage of implementation for each practice in this section using the following rating scale (lowest to highest):

1 - Exploration and Research Phase

2 - Beginning Development

3 - Initial Implementation

4 - Full Implementation

5 - Full Implementation and Sustainability

. Rating Scale
Practices Number
9. Rate the LEA’s progress in building the capacity of and supporting principals and staff to 3
effectively engage families in advisory groups and with decision-making.
10. Rate the LEA’s progress in building the capacity of and supporting family members to 4

effectively engage in advisory groups and decision-making.

11. Rate the LEA’s progress in providing all families with opportunities to provide input on
policies and programs, and implementing strategies to reach and seek input from any 4
underrepresented groups in the school community.

12. Rate the LEA’s progress in providing opportunities to have families, teachers, principals,
and district administrators work together to plan, design, implement and evaluate family 2
engagement activities at school and district levels.

Seeking Input for Decision-Making Dashboard Narrative Boxes (Limited to 3,000 characters)

1. Based on the analysis of educational partner input and local data, briefly describe the LEA’s current strengths and
progress in Seeking Input for Decision-Making.

Walden Academy has continued to make measurable progress in fostering a collaborative culture where educational
partner input is actively sought and utilized in decision-making. Throughout the 2024—-25 school year, the school
provided consistent and varied opportunities for parent and community engagement through School Site Council
(SSC), Board meetings, and Parent Teacher Club (PTC) activities. Notably, the PTC experienced a marked increase
in active participation, with families contributing to event planning, fundraising, and school climate initiatives.

Educational partner feedback collected through conferences, in surveys, and through school events, demonstrating a
commitment to listening to families and staff. Furthermore, staff involvement in instructional decision-making has
increased through grade-level collaboration and professional learning communities (PLCs), strengthening input loops
on curricular and behavioral strategies.

The school director’'s weekly newsletter continues to serve as a transparent platform for sharing updates and
encouraging input on upcoming decisions. In several instances during 2024-25, parent and staff feedback directly
influenced schoolwide initiatives, such as adjustments to homework policies and refinements in schoolwide behavior
expectations. This demonstrates that input is not only collected but meaningfully applied.
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2. Based on the analysis of educational partner input and local data, briefly describe the LEA’s focus area(s) for
improvement in Seeking Input for Decision-Making.

While progress has been made, Walden Academy has identified several focus areas for improvement in its decision-
making engagement practices. Participation in SSC, ELAC, LCAP Advisory and school board meetings remains
limited to a relatively small group of families. Although these forums are publicized, many parents have expressed
uncertainty about the purpose of these meetings or how to participate meaningfully.

To address this, the school aims to better demystify decision-making processes and expand access by clearly
communicating the roles of different school governance bodies. Additionally, input from multilingual families and
those not typically represented at decision-making meetings is limited, highlighting a need for targeted strategies to
build trust and invite sustained participation from these groups.

3. Based on the analysis of educational partner input and local data, briefly describe how the LEA will improve
engagement of underrepresented families identified during the self-reflection process in relation to Seeking Input for
Decision-Making.

To improve engagement of underrepresented families, Walden Academy will launch “Parent University” nights during
the 2025-26 school year. These sessions will offer helpful tips, educational resources, and open forums tailored to
family-identified needs and concerns. Topics may include supporting student learning at home, navigating school
systems, and social-emotional development.

To ensure accessibility and inclusion, each session will be co-facilitated by a bilingual staff member and feature
materials available in both English and Spanish. Personal invitations will be extended to underrepresented families—
including those of English Learners, low-income students, and foster youth—through direct communication from
teachers and community liaisons. Events will be held at varied times to accommodate family schedules and include
childcare and light refreshments to reduce barriers to participation.

These efforts are designed to foster trusting relationships and empower families to play a more active role in school
decision-making. Feedback gathered during “Parent University” nights will be synthesized and shared with school
leadership teams and governance groups, ensuring that the voices of all families directly inform policies and school
improvement efforts.

School Climate (LCFF Priority 6)
Introduction

The initial design of the Local Control Funding Formula recognized the critical role that positive school conditions and
climate play in advancing student performance and equity. This recognition is grounded in a research base
demonstrating that a positive school climate directly impacts indicators of success such as increased teacher retention,
lower dropout rates, decreased incidences of violence, and higher student achievement.

In order to support comprehensive planning, LEAs need access to current data. The measurement of school climate

provides LEAs with critical data that can be used to track progress in school climate for purposes of continuous
improvement, and the ability to identify needs and implement changes to address local needs.
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Introduction
LEAs are required, at a minimum, to annually administer a local climate survey. The survey must:

» Capture a valid measure of student perceptions of school safety and connectedness in at least one grade within
each grade span the LEA serves (e.g. TK-5, 6-8, 9-12); and

» At aminimum, report disaggregated data by student groups identified in California Education Code 52052, when
such data is available as part of the local school climate survey.

Based on the analysis of local data, including the local climate survey data, LEAs are to respond to the following three
prompts. Each prompt response is limited to 3,000 characters. An LEA may provide hyperlink(s) to other documents as
necessary within each prompt:

Prompt 1 (DATA): Describe the local climate survey data, including available data disaggregated by student groups.
LEAs using surveys that provide an overall score, such as the California Healthy Kids Survey, are encouraged to report
the overall score for all students as well as available student group scores. Responses may also include an analysis of
a subset of specific items on a local survey and additional data collection tools that are particularly relevant to school
conditions and climate.
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For the 2025-26 school year, Walden Academy administered the California School Parent Survey (CSPS) as part of
the California School Climate, Health, and Learning Survey System (CalSCHLS). The California Healthy Kids Survey
(CHKS) and California School Staff Survey (CSSS) were not administered during this cycle; therefore, the LEA

continues to reference prior CHKS and CSSS data alongside current CSPS results to inform school climate analysis.

The 2025-26 CSPS included 34 parent respondents . Survey results indicate generally positive perceptions of
school climate, with several strengths as well as areas for continued growth.

Key findings from the CSPS include:

School Safety and Environment:

60% of parents reported that the school is a safe place for their child, and 53% reported a positive student learning
environment .

This indicates that a majority of families perceive the school as safe and supportive, though not yet at a level that
reflects strong consensus across all respondents.

Relationships and Supports:

60% of parents reported that adults at the school care about students, and 82% indicated that teachers are
responsive to students’ social and emotional needs .

These findings suggest that strong relationships between staff and students are a key strength because responsive
adult support contributes to students’ sense of belonging and emotional well-being.

Student Engagement and Motivation:

53% of parents reported that the school motivates students to learn, and 57% indicated that students have
opportunities for meaningful participation .

This indicates moderate levels of engagement, suggesting a need to strengthen instructional practices that increase
student ownership and participation in learning.

Parent Involvement and Communication:

69% of parents reported participating in school-related activities, while 54% reported strong communication with the
school .

Additionally, 60% reported that the school encourages them to be active partners, and 53% indicated that the school
actively seeks parent input .

These results indicate that while many families are engaged, there is an opportunity to strengthen consistent, two-
way communication and expand meaningful engagement opportunities.

Equity and School Climate Conditions:

57% of parents reported that students are treated with respect, and 47% reported that school rules are enforced
fairly .

Additionally, 43% reported that the school promotes respect for cultural beliefs and practices .

These findings indicate that perceptions of fairness and cultural responsiveness are areas for growth because
inconsistent perceptions of respect and equity can impact student belonging and engagement.

Behavior and School Disorder:

15% of parents reported concerns related to school disorder, and 14% identified bullying as a significant issue .
While overall levels are relatively low, these findings indicate a need for continued focus on preventative behavioral
supports because reducing incidents of disorder and bullying increases time in a safe and productive learning
environment.

Facilities:

66% of parents reported that facilities are clean and well-maintained , indicating that operational supports contribute
positively to the school environment.

Prompt 2 (MEANING): Describe key learnings, including identified needs and areas of strength determined through the
analysis of data described in Prompt 1, including the available data disaggregated by student group.
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Analysis of the 2025-26 California School Parent Survey (CSPS) results indicates that while Walden Academy
demonstrates strengths in relationships and family engagement, there are areas requiring continued improvement in
consistency of school climate systems, particularly in perceptions of safety, fairness, cultural responsiveness, and
student engagement.

Survey results show that 60% of parents report the school as a safe place, 47% report that school rules are enforced
fairly, and 43% report that the school promotes respect for cultural beliefs and practices . These findings indicate that
schoolwide behavioral expectations and culturally responsive practices are not yet experienced consistently by all
families because variability in implementation across classrooms can lead to inconsistent student experiences, which
impacts perceptions of safety, trust, and belonging.

Additionally, 53% of parents report that the school motivates students to learn and 57% report opportunities for
meaningful participation . This indicates a need to strengthen student engagement systems because when
instruction does not consistently provide opportunities for active participation and relevance, students may be less
connected to learning, which reduces engagement and impacts both behavior and academic outcomes.

Parent engagement data also shows that while 69% of parents report involvement in school activities, only 54%
report strong communication with the school, and 53% report that the school actively seeks parent input . This
indicates that communication systems are not yet consistently reaching all families because inconsistent two-way
communication limits opportunities for families to engage as partners, which affects student support systems and
overall school connectedness.

Behavior-related data indicates that 15% of parents report concerns related to school disorder and 14% report
bullying as a significant issue . While these levels are relatively low, they still represent a meaningful portion of the
school community and indicate a need for continued focus on prevention because even moderate levels of
behavioral concerns can disrupt learning environments and reduce students’ sense of safety, which impacts
attendance and engagement.

Prompt 3 (USE): Describe any changes to existing plans, policies, or procedures that the LEA determines necessary

in order to address areas of need identified through the analysis of local data and the identification of key learnings.
Include any revisions, decisions, or actions the LEA has, or will, implement for continuous improvement purposes.
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Walden Academy will monitor the effectiveness of actions related to school climate through ongoing analysis of both
state and local data, including the California School Dashboard (suspension rate and chronic absenteeism), the
California School Parent Survey (CSPS), and future administrations of the California Healthy Kids Survey (CHKS)
and California School Staff Survey (CSSS).

Progress will be measured using key indicators such as:

Suspension rates and trends across student groups

Chronic absenteeism rates

Parent perceptions of safety, fairness, and engagement (CSPS)

Student and staff perceptions of school climate (CHKS and CSSS, when administered)

These metrics will be reviewed regularly throughout the school year to determine whether implemented actions are
resulting in improved outcomes.

In May 2026, the LEA will conduct a comprehensive review of school climate systems, including PBIS
implementation, behavioral expectations, and communication structures. This review will include analysis of
discipline data, survey results, and feedback from educational partners. Based on this review, the LEA will determine
whether revisions to the school’s behavioral matrix are necessary to ensure clarity, consistency, and alignment with
schoolwide expectations because a clearly defined and consistently implemented behavioral framework provides
students with predictable expectations, which reduces behavioral incidents and increases time in the classroom.

Additionally, the LEA will evaluate the effectiveness of current communication systems with families, with a focus on
strengthening two-way communication. This includes reviewing participation rates, survey feedback, and
engagement data to determine whether families feel informed and included in decision-making processes.
Adjustments will be made as needed to improve communication structures because effective two-way
communication increases family engagement and partnership, which leads to improved student support systems and
stronger student outcomes.

Ongoing monitoring will also include regular staff collaboration and data discussions to ensure consistent
implementation of school climate practices across classrooms. Adjustments to actions and supports will be made
based on data trends and educational partner input.

Through this continuous improvement cycle, Walden Academy will ensure that school climate actions remain
responsive to identified needs and are effectively improving outcomes for all students, particularly unduplicated pupil
groups.

Access to a Broad Course of Study (LCFF Priority 7)

LEAs provide a narrative summary of the extent to which all students have access to and are enrolled in a broad course
of study by addressing, at a minimum, the following four prompts:

1. Briefly identify the locally selected measures or tools that the LEA is using to track the extent to which all students
have access to, and are enrolled in, a broad course of study, based on grade spans, unduplicated student groups,
and individuals with exceptional needs served. (response limited to 1,500 characters)

Walden Academy uses a combination of locally selected tools to monitor access to a broad course of study across
grade spans, including for unduplicated student groups and students with exceptional needs. These tools include
regular discussions and data reviews during weekly Professional Learning Communities (PLCs), teacher input
surveys, family engagement surveys, and structured student feedback sessions. Staff review course enrollment
rosters, support plans (IEPs/504s), and participation in enrichment and intervention programs to ensure equitable
access. These measures provide both quantitative and qualitative insights into curriculum access and enrollment
equity.
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2. Using the locally selected measures or tools, summarize the extent to which all students have access to, and are
enrolled in, a broad course of study. The summary should identify any differences across school sites and student
groups in access to, and enrollment in, a broad course of study, and may describe progress over time in the extent
to which all students have access to, and are enrolled in, a broad course of study. (response limited to 1,500
characters)

As a single-school LEA, Walden Academy has maintained consistent access to a broad course of study for all
students. Data from PLCs, stakeholder surveys, and student input confirms that all students—including English
learners, low-income students, foster youth, and those with exceptional needs—are enrolled in core academic
subjects along with enrichment opportunities such as art, PE, science lab, agriculture/STEM, and project-based
learning. There are no disparities in access or enrollment across student groups. Over time, intentional monitoring
has ensured all students continue to benefit from inclusive and balanced educational experiences, without gaps
across any grade spans or demographic subgroups.

3. Given the results of the tool or locally selected measures, identify the barriers preventing the LEA from providing
access to a broad course of study for all students. (response limited to 1,500 characters)

While Walden Academy has successfully provided broad course access to all students, the primary barriers to further
enhancement are limited staffing and instructional time. As a small school, offering additional elective courses,
advanced academic options, or expanded support services is constrained by available personnel and scheduling
flexibility. These structural limits occasionally restrict the frequency or depth of supplemental programming.

4. 4. Inresponse to the results of the tool or locally selected measures, what revisions, decisions, or new actions will
the LEA implement, or has the LEA implemented, to ensure access to a broad course of study for all students?
(response limited to 1,500 characters)

To further strengthen equitable access to a broad course of study, Walden Academy has expanded staffing by hiring
a dedicated AG/STEM teacher, enhancing hands-on learning opportunities for all students. Additionally, the school
has integrated project-based and cross-curricular learning models to enrich core instruction within the existing
schedule. In the coming year, the school will explore block scheduling options and creative staffing models to expand
enrichment offerings without compromising instructional time in core subjects. Regular stakeholder input will continue
to guide these refinements.

Coordination of Services for Expelled Students — COE Only (LCFF Priority 9)

Assess the degree of implementation of the progress in coordinating instruction for expelled students in your
county.

Rating Scale (lowest to highest):
1 - Exploration and Research Phase
2 - Beginning Development
3 - Initial Implementation
4 - Full Implementation
5 - Full Implementation and Sustainability

Coordinating Instruction 1 2 3 4 5

1. Assessing status of triennial plan
for providing educational services

[No response
required]

[No response
required]

[No response
required]

[No response
required]

[No response
required]
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Coordinating Instruction 1 2 3 4 5

to all expelled students in the
county, including:

a. Review of required outcome
data.

b. Identifying existing educational
alternatives for expelled pupils,
gaps in educational services to
expelled pupils, and strategies
for filling those service gaps.

c. Ildentifying alternative
placements for pupils who are
expelled and placed in district
community day school
programs, but who fail to meet
the terms and conditions of
their rehabilitation plan or who
pose a danger to other district
pupils.

2. Coordinating on development and
implementation of triennial plan
with all LEAs within the county.

3. Establishing ongoing collaboration
and policy development for
transparent referral process for
LEAs within the county to the
county office of education or other
program options, including
dissemination to all LEAs within
the county a menu of available
continuum of services for expelled
students.

4. Developing memorandum of
understanding regarding the
coordination of partial credit
policies between district of
residence and county office of
education.

Coordination of Services for Foster Youth — COE Only (LCFF Priority 10)

Assess the degree of implementation of coordinated service program components for foster youth in your
county.

Rating Scale (lowest to highest):

1 - Exploration and Research Phase

2 - Beginning Development

3 - Initial Implementation

4 - Full Implementation

5 - Full Implementation and Sustainability
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Coordinating Services 1 2 3 4 5

1. Establishing ongoing collaboration
and supporting policy development,
including establishing formalized
information sharing agreements with
child welfare, probation, Local
Education Agency (LEAs), the
courts, and other organizations to
support determining the proper
educational placement of foster
youth (e.g., school of origin versus
current residence, comprehensive
versus alternative school, and
regular versus special education).

2. Building capacity with LEA,
probation, child welfare, and other
organizations for purposes of
implementing school-based support
infrastructure for foster youth
intended to improve educational
outcomes (e.g., provide regular
professional development with the
Foster Youth Liaisons to facilitate
adequate transportation services for
foster youth).

3. Providing information and
assistance to LEAs regarding the
educational needs of foster youth in
order to improve educational
outcomes.

4. Providing direct educational
services for foster youth in LEA or
county-operated programs provided
the school district has certified that
specified services cannot be
provided or funded using other
sources, including, but not limited to,
Local Control Funding Formula,
federal, state or local funding.

5. Establishing ongoing collaboration
and supporting development of
policies and procedures that
facilitate expeditious transfer of
records, transcripts, and other
relevant educational information.

6. Facilitating the coordination of post-
secondary opportunities for youth by
engaging with systems partners,
including, but not limited to, child
welfare transition planning and
independent living services,
community colleges or universities,
career technical education, and
workforce development providers.
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Coordinating Services 1 2 3 4 5

7. Developing strategies to prioritize
the needs of foster youth in the
community, using community-wide
assessments that consider age
group, geographical area, and
identification of highest needs
students based on academic needs
and placement type.

8. Engaging in the process of
reviewing plan deliverables and of
collecting and analyzing LEA and
COE level outcome data for
purposes of evaluating effectiveness
of support services for foster youth
and whether the investment in
services contributes to improved
educational outcomes for foster
youth.
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WALIEN

LCFF Budget Overview for Parents

Local Educational Agency (LEA) Name: Walden Academy Charter School
CDS Code: 11101160124909

School Year: 2026-27

LEA contact information:

Amber Calonico

Superintendent/ Principal

acalonico@waldenacademy.org

(530) 361-6480

School districts receive funding from different sources: state funds under the Local Control Funding Formula (LCFF),
other state funds, local funds, and federal funds. LCFF funds include a base level of funding for all LEAs and extra
funding - called "supplemental and concentration" grants - to LEAs based on the enroliment of high needs students
(foster youth, English learners, and low-income students).

Budget Overview for the 2026-27 School Year

Projected Revenue by Fund Source

All federal funds, $54,884
, 2%

All local funds, $82,
3%

All Other LCFF fund
$1,972,626 , 76%

Total LCFF funds
$2,213,275
85 %

All other state funds)
$263,908 , 10%

Upplemental &
concentration grants,
$240,649 , 9%

This chart shows the total general purpose revenue Walden Academy Charter School expects to receive in the coming
year from all sources.

The text description for the above chart is as follows: The total revenue projected for Walden Academy Charter School
is $2,615,053, of which $2,213,275.00 is Local Control Funding Formula (LCFF), $263,908.00 is other state funds,
$82,986.00 is local funds, and $54,884.00 is federal funds. Of the $2,213,275.00 in LCFF Funds, $$240,649.00 is
generated based on the enroliment of high needs students (foster youth, English learner, and low-income students).
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LCFF Budget Overview for Parents

The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school districts must
work with parents, educators, students, and the community to develop a Local Control and Accountability Plan (LCAP)
that shows how they will use these funds to serve students.

Budgeted Expenditures in the LCAP
$ 3,000,000
$ 2,500,000
Total Budgeted
$ 2,000,000 Eeggg!ﬁ:ﬁ Total Budgeted
X itures, Expenditures in the

$ 1,500,000 $2,470,156 LCAP
$ 1,000,000 L

$ 500,000

$0

This chart provides a quick summary of how much Walden Academy Charter School plans to spend for 2026-27. It
shows how much of the total is tied to planned actions and services in the LCAP.

The text description of the above chart is as follows: Walden Academy Charter School plans to spend $2,470,156.00
for the 2026-27 school year. Of that amount, $814,820.00 is tied to actions/services in the LCAP and $1,655,336 is
not included in the LCAP. The budgeted expenditures that are not included in the LCAP will be used for the following:

Several General Fund expenditures for the 2026—27 school year are not included in the Local Control and
Accountability Plan (LCAP). These expenses include salaries and benefits for teachers, administrators, and support
staff who provide daily school operations and core instructional services. Other costs not included in the LCAP are
general operating expenses such as utilities, insurance, and administrative services; facilities maintenance and
upkeep, including custodial services and repairs; and curriculum-related materials such as textbooks and digital
learning resources. While these expenditures are essential to the overall operation and success of the school, they are
funded through the General Fund and are not directly connected to specific LCAP goals or actions.

Increased or Improved Services for High Needs Students in the LCAP for the 2026-27
School Year
In 2026-27, Walden Academy Charter School is projecting it will receive $$240,649.00 based on the enrollment of
foster youth, English learner, and low-income students. Walden Academy Charter School must describe how it intends

to increase or improve services for high needs students in the LCAP. Walden Academy Charter School plans to
spend $509,320.00 towards meeting this requirement, as described in the LCAP.
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LCFF Budget Overview for Parents

Update on Increased or Improved Services for High Needs Students in 2025-26

Prior Year Expenditures: Increased or Improved Services for High Needs Students

O Total Budgeted Expenditures for High
Needs Students in the LCAP $639,320
O Actual Expenditures for High Needs $458 573
Students in LCAP '

SO0 $ 100,000 $200,000 $ 300,000 $400,000 $500,000 $600,000 $ 700,000

This chart compares what Walden Academy Charter School budgeted last year in the LCAP for actions and services
that contribute to increasing or improving services for high needs students with what Walden Academy Charter
School estimates it has spent on actions and services that contribute to increasing or improving services for high

needs students in the current year.

The text description of the above chart is as follows: In 2025-26, Walden Academy Charter School's LCAP budgeted
$639,320.00 for planned actions to increase or improve services for high needs students. Walden Academy Charter
School actually spent $458,573.06 for actions to increase or improve services for high needs students in 2025-26.

The difference between the budgeted and actual expenditures of $180,746.94 had the following impact on Walden
Academy Charter School’s ability to increase or improve services for high needs students:

Although the total actual expenditures for actions and services to increase or improve services for high-needs students
in 2025-26 were slightly lower than originally budgeted, Walden Academy was still able to successfully implement the
majority of planned supports and services. Some expenditures were reduced due to lower-than-anticipated costs,
external support from the Glenn County Office of Education, and staffing adjustments. Funds that were underspent in
certain actions were strategically redirected to strengthen other services, particularly interventions and instructional
supports for English Learners and low-income students. As a result, the overall quality and scope of services for high-
needs students were maintained or enhanced, including expanded intervention support during “Me Time,” additional
instructional materials, and strengthened English Learner supports. Overall, the difference between budgeted and
actual expenditures did not negatively impact the school’s ability to provide increased or improved services to
unduplicated pupils and remained aligned with Walden Academy’s proportionality commitment.
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WELIEN

Local Control and Accountability Plan

The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template.

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone
Walden Academy Charter School Amber Calonico acalonico@waldenacademy.org
Superintendent/ Principal (530) 361-6480

Plan Summary [2026-27]

General Information
A description of the LEA, its schools, and its students in grades transitional kindergarten—12, as applicable to the LEA. LEAs may also provide
information about their strategic plan, vision, etc.

Walden Academy Charter School, established in 2011 by a coalition of parents and educators seeking a personalized and community-
centered educational option in the greater Willows area, is a TK—8 public charter school authorized by the Glenn County Office of Education.
The school relocated in 2014 to its permanent campus, which includes 10 full-size classrooms and dedicated spaces for intervention and
special education services. Walden Academy currently serves approximately 173 students, with nearly 80% identified as low-income and
approximately 22 students classified as English learners.

Walden Academy’s mission is to cultivate lifelong learners and responsible community contributors through meaningful inquiry, reflection,
and active engagement. Its vision is to empower each student with the knowledge, character, and confidence necessary to achieve personal
success and positively impact the world. These guiding principles are operationalized through a schoolwide emphasis on inquiry-based
learning and applied science.

A defining feature of Walden Academy is its River Hawk Ag/STEM program, a comprehensive K-8 initiative that integrates agriculture,
science, technology, engineering, and environmental literacy into the core instructional program. This program provides students with hands-
on, project-based learning experiences such as gardening, environmental studies, and applied problem-solving tasks.

The River Hawk Ag/STEM program improves student engagement and academic outcomes because students actively apply academic
content in real-world contexts, which strengthens conceptual understanding and retention. This approach increases access for unduplicated
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pupils because experiential, hands-on learning reduces language barriers for English learners and provides multiple entry points for students
who may struggle in traditional, text-heavy instructional settings.

The educational program is intentionally structured to support the whole child by integrating academic rigor, social-emotional development,
and real-world application of learning. Instructional practices emphasize small adult-to-student ratios, particularly in English language arts
and mathematics, allowing for targeted instruction and flexible grouping. This increases instructional responsiveness because teachers can
adjust instruction based on ongoing formative assessment of student needs.

Walden Academy implements a multi-tiered system of supports, including a leveled reading program aligned to students’ Zones of Proximal
Development. This improves literacy outcomes because students receive instruction at their precise instructional level, accelerating skill
development. Additional intervention and special education services are provided through dedicated staff and learning spaces to ensure
equitable access to grade-level standards.

To further personalize learning, the school incorporates digital tools that adapt to student performance and provide immediate feedback.
Enrichment opportunities—including environmental education camps, field trips, and arts and science experiences supported by the Parent-
Teacher Committee—extend learning beyond the classroom. These experiences reinforce the AgQ/STEM focus because students apply
scientific concepts in authentic environments, strengthening both engagement and academic relevance.

Family and community engagement are central to Walden Academy’s model. The school provides regular opportunities for involvement
through events, volunteer programs, and student-led service projects, many of which are connected to the Ag/STEM program (e.g., garden
projects, environmental stewardship activities). The A+ after-school program offers structured academic and enrichment support, which
improves outcomes because it provides additional time for skill development and guided practice.

Walden Academy also prioritizes a positive and inclusive school climate through implementation of research-based practices such as
Responsive Classroom and The Toolbox Project. Schoolwide systems, including PBIS and CARES Corner, support students in developing
self-regulation and collaboration skills, which are essential for success in project-based and STEM learning environments.

Through these integrated systems—including the River Hawk Ag/STEM program, targeted academic supports, and strong community
partnerships—Walden Academy aligns its mission and vision with the goals of the Local Control Funding Formula. The school increases and
improves services for low-income students, English learners, and other unduplicated pupil groups by providing engaging, accessible, and
differentiated learning experiences designed to improve outcomes across state priority areas.

Reflections: Annual Performance
A reflection on annual performance based on a review of the California School Dashboard (Dashboard) and local data.

California School Dashboard results indicate that Walden Academy continues to perform at the Yellow performance level in both English
Language Arts (ELA) and mathematics, with measurable growth in both areas. In ELA, students are 50 points below standard, reflecting an
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increase of 10.4 points, while in mathematics, students are 62.7 points below standard, reflecting an increase of 12.6 points. These
improvements, combined with Moderate growth in ELA and Average growth in mathematics, indicate that instructional strategies such as
targeted intervention, small group instruction, and expanded academic supports are contributing to student growth because differentiated
access to grade-level content and targeted skill development increase students’ ability to demonstrate progress on state assessments.
However, overall performance remains below standard, and Dashboard equity reports indicate that multiple student groups remain in the
Orange and Yellow performance levels, particularly in ELA. Continued focus on standards-aligned instruction, rigorous academic
expectations, and systematic intervention is necessary because students performing below standard require consistent access to grade-level
instruction paired with targeted scaffolds and intervention in order to accelerate learning and reduce achievement gaps.

Chronic absenteeism remains at the Yellow performance level, with 9.6% of students chronically absent, maintaining prior year performance.
While current attendance systems have stabilized attendance rates, equity data shows variation across student groups, indicating
inconsistent access to regular attendance and instructional time. Increased staff capacity to monitor attendance, implement early
intervention, and strengthen family communication is necessary because timely identification of attendance barriers and proactive outreach
improve daily attendance, resulting in increased instructional time and improved academic outcomes.

The suspension rate is at the Yellow level, with 7.3% of students suspended at least one day, reflecting a decline of 2.3 percentage points.
Current school climate strategies, including Positive Behavioral Interventions and Supports (PBIS) and social-emotional supports, are
contributing to reductions in exclusionary discipline because they provide students with explicit behavioral expectations and self-regulation
strategies that decrease behaviors resulting in suspension. However, Dashboard equity reports indicate that English Learners remain in the
Red performance level for suspension rate, demonstrating a disproportionate impact of exclusionary discipline practices for this student
group. This identified need is addressed through actions focused on PBIS implementation, social-emotional supports, staff professional
development, academic intervention systems, and strengthened designated and integrated English Language Development supports,
including Actions 1.3, 2.1, 2.2, 2.6, and 3.1-3.8, because improving instructional supports, language access, behavioral interventions, and
staff capacity increases student engagement and connectedness to school, which reduces behaviors leading to suspension and increases
instructional access for English Learners.

English Learner Progress data indicates that 44.4% of English learners are making progress toward English proficiency, reflecting a decline
of 11.6 percentage points. This decline demonstrates the need to strengthen designated and integrated English Language Development
(ELD), targeted intervention, and progress monitoring systems because explicit language instruction embedded within core academic content
increases students’ access to academic vocabulary, discourse, and grade-level instruction, resulting in improved English language
proficiency and academic achievement.

Science performance is reported at the Orange level and is included as an informational indicator on the Dashboard. This remains an
important area of focus given Walden Academy’s River Hawk Ag/STEM program. Strengthening alignment between hands-on STEM
instruction and state science standards is necessary because intentionally connecting applied learning experiences to grade-level standards
increases students’ ability to develop the scientific knowledge and practices measured on the CAASPP Science assessment.

All local indicators, including Basic Services, Implementation of Academic Standards, Parent and Family Engagement, School Climate
Survey, and Access to a Broad Course of Study, are reported as “Standard Met.” This indicates that foundational systems are in place to
support student success; however, continued refinement and monitoring are necessary because consistent implementation of instructional
systems, family engagement practices, and access to curriculum supports improved student outcomes over time.

Walden Academy serves a student population that includes approximately 46.7% socioeconomically disadvantaged students as identified
through California Dashboard reporting and approximately 18.0% English learners. In addition, approximately 80% of students qualify for low-
income status through local income-based program eligibility measures used for school and program planning purposes. While these
measures reflect different reporting methodologies and student identification criteria, both data points demonstrate the significant level of
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economic need within the school community. Dashboard data across academic, engagement, climate, and English Learner indicators
demonstrates that disparities persist among student groups. This reinforces the need to continue increasing and improving services for
unduplicated pupils because targeted academic, behavioral, and engagement supports address identified barriers to learning, resulting in
improved access to instruction and improved student outcomes.

The LEA has received additional Learning Recovery Emergency Block Grant (LREBG) funds and plans to utilize approximately $9,766.00
during the 2026—27 school year to support professional development aligned to needs identified through the comprehensive needs
assessment process. Analysis of local assessment data, Dashboard indicators, and educational partner feedback identified a continued need
to strengthen standards-aligned instruction, academic intervention systems, and instructional strategies that support diverse learners,
including English Learners and students performing below grade level. As a result, the LEA plans to use LREBG funds to provide targeted
professional development focused on instructional best practices, intervention implementation, student engagement strategies, and
differentiated instruction because increasing staff capacity in these areas improves the consistency and effectiveness of classroom
instruction, which increases students’ access to grade-level content and supports improved academic outcomes as measured through local
assessments and state indicators.

The LEA may reserve remaining LREBG funds for future years within the allowable grant timeline to address ongoing learning recovery
needs identified through annual data review and educational partner consultation. Future use of LREBG funds will continue to be aligned to
identified student needs, academic recovery efforts, and allowable uses under the grant requirements.

Reflections: Technical Assistance
As applicable, a summary of the work underway as part of technical assistance.

Walden Academy Charter School is not currently identified for differentiated or intensive technical assistance under the California statewide
system of support.

Comprehensive Support and Improvement
An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts.

Schools Identified
A list of the schools in the LEA that are eligible for comprehensive support and improvement.

None

Support for Identified Schools
A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans.

None
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Monitoring and Evaluating Effectiveness
A description of how the LEA will monitor and evaluate the plan to support student and school improvement.

None
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Engaging Educational Partners

A summary of the process used to engage educational partners in the development of the LCAP.

School districts and county offices of education must, at a minimum, consult with teachers, principals, administrators, other school personnel,
local bargaining units, parents, and students in the development of the LCAP.

Charter schools must, at a minimum, consult with teachers, principals, administrators, other school personnel, parents, and students in the

development of the LCAP.

An LEA receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier funds in the
development of the LCAP, specifically, in the development of the required focus goal for each applicable school.

Educational Partner(s)

Process for Engagement

Teachers

To engage our educational partners in the development of the 2026
Local Control and Accountability Plan (LCAP), Walden Academy has
continued its comprehensive and inclusive consultation process with
teachers and staff. This process ensures that the voices of our
educational community are actively included in shaping priorities and
actions for student success.

Monthly Collaboration Meetings Schedule for LCAP Development:

To ensure consistent engagement, LCAP updates and input
opportunities were provided during monthly collaboration meetings
with teachers and staff. These meetings were held on the first
Wednesday of each month, with the exception of January, when we
met on the second Wednesday due to calendar adjustments. The
schedule was as follows:

August 2025- August 27th, 2025
October 2025- October 8th, 2025
November 2025- November 5th, 2025
December 2025- December 3rd, 2025
January 2026- January 14th, 2026
February 2026- February 4th, 2026
March 2026- March 4th, 2026

April 2026- April 1st, 2026

LCAP Survey Administered
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Educational Partner(s) Process for Engagement

May 2026- May 6th, 2026

During these sessions, teachers and staff received ongoing updates
about the LCAP and were invited to provide feedback on emerging
needs, proposed actions, and draft goals. May’s meeting featured the
annual LCAP survey to collect structured input from all staff.

This collaborative approach ensures the LCAP is informed by on-the-
ground insights from those closest to student learning, fostering
transparency, shared ownership, and alignment with school-wide

goals.

Principals As a single small school LEA, | serve as the Principal and
Superintendent.

Administrators As a single small school LEA, | serve as the lone administrator.

Other School Personnel To engage our educational partners, specifically classified staff, in the

development of the 2025-26 Local Control and Accountability Plan
(LCAP), Walden Academy has established a consistent and inclusive
consultation process. This includes monthly collaboration meetings
held on the second Friday of each month from September through
May. These meetings provide classified staff with ongoing updates
about the LCAP and structured opportunities to provide input,
ensuring their voices are meaningfully incorporated into the planning
and decision-making process.

Classified Staff Monthly Collaboration Meeting Schedule:

September 2025- September 12th, 2025
October 2025- October 10th, 2025
November 2025- November 14th, 2025
December 2025- December 5th, 2025
January 2026- January 9th, 2026
February 2026- February 13th, 2026
March 2026- March 13th, 2026

April 2026- April 17th, 2026

LCAP Survey Administered

May 2026- May 8th, 2026
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Educational Partner(s)

Process for Engagement

Each session includes a briefing on LCAP priorities, discussion of
recent California School Dashboard performance data, updates on
proposed goals and actions, and structured opportunities for
feedback. The May meeting is designated for survey input, allowing
classified staff to voice their perspectives on how the school can
better serve students—particularly those who are socioeconomically
disadvantaged, English learners, or in foster care.

This process aligns with California Education Code Section 52060(g),
which requires school districts to consult with all school personnel,
including classified staff. By ensuring regular, inclusive opportunities
for classified staff engagement, Walden Academy upholds the LCAP’s
emphasis on broad-based educational partner input and transparent
strategic planning.

Certificated Bargaining Unit

Walden does not have bargaining units.

Classified Bargaining Unit

Walden does not have bargaining units.

Parents

Walden Academy continues to implement a comprehensive, year-long
process for engaging parents and community members in the
development of the Local Control and Accountability Plan (LCAP).
This multi-touchpoint strategy includes newsletters, advisory
meetings, surveys, public board updates, and targeted outreach
events—ensuring transparency, two-way communication, and
alignment with the diverse needs of our families.

Weekly Newsletters:

Every Friday that school is in session, the Superintendent sends a
newsletter to all families. These newsletters include school updates,
student achievement highlights, curriculum initiatives, and progress
on LCAP-related goals. By embedding LCAP components in this
weekly communication, parents receive ongoing exposure to the
plan’s development and implementation, with invitations to share input
throughout the year.

LCAP Advisory Committee Meeting:
On February 25, 2026, Walden Academy held a formal LCAP
Advisory Meeting at our Walden Showcase event. This gathering
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Educational Partner(s)

Process for Engagement

provided stakeholders with a review of current Dashboard data,
analysis of LCAP goal progress, and facilitated discussions about
possible actions and supports for the upcoming year. Feedback from
this meeting was directly used to inform draft updates.

"What Matters to You?" Survey:

In April 2026, families were invited to participate in the annual LCAP
Survey/ "What Matters to You?" survey, aimed at gathering parent
and guardian insights on school climate, academic programs, student
needs, and LCAP priorities. This survey provides critical feedback that
directly shapes LCAP goal setting and action planning.

School Board Meetings:

The Superintendent/Principal provides monthly LCAP updates during
the fourth Tuesday board meetings. These sessions are public and
offer an opportunity for trustees and attendees to hear about LCAP
progress, raise questions, and provide comments. This open format
strengthens accountability and keeps LCAP aligned with community
expectations.

Additional Engagement Events:

Parent Teacher Committee (PTC) Meetings:

The Superintendent attends monthly PTC meetings to provide LCAP
progress updates and invite feedback. These meetings serve as
another vital input channel from actively involved parents.

English Learner Advisory Committee (ELAC):

A targeted ELAC meeting was held on September 3,2025 and April
27th, 2026, to engage families of English learners in reviewing
progress, identifying needs, and shaping supports tied to LCAP goals.

This layered engagement approach meets and exceeds California
Education Code requirements for educational partner involvement by
ensuring that all parents—including those of English learners and
socioeconomically disadvantaged students—have multiple,
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Educational Partner(s)

Process for Engagement

accessible opportunities to participate in the development and
refinement of the LCAP.

Students

To ensure student voices are meaningfully included in the
development of the Local Control and Accountability Plan (LCAP),
Walden Academy implemented a series of engagement strategies
aimed at collecting direct student input. These initiatives provided
students with opportunities to share their experiences, offer feedback,
and help shape priorities that affect their academic and social-
emotional well-being.

Principal’s Luncheon:
Date: November 21, 2025

Description: A Principal’s Luncheon was held with nominated student
representatives from each grade level. This session served as a
platform for students to speak candidly about their academic
experiences, peer relationships, and campus culture. Their insights
directly informed the review and refinement of LCAP goals related to
school climate, engagement, and academic support.

"What Matters to You?" Survey:
Date: April 2026

Description: Families were encouraged to complete the LCAP Survey/
“What Matters to You?” survey in partnership with their children. This
inclusive approach captured a broader spectrum of student
perspectives on issues such as instructional quality, school safety,
and areas for programmatic improvement.

The California Healthy Kids Survey was administered Jan-Feb 2026
for the 25/26 school year.

These efforts reflect Walden Academy’s ongoing commitment to
integrating student voice into school planning. By directly engaging
students in conversations and feedback cycles, the LEA ensures that
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Educational Partner(s) Process for Engagement

its LCAP goals remain grounded in the real-world experiences and
needs of those it serves.

SELPA April 28, 2026: SELPA Meeting

A description of how the adopted LCAP was influenced by the feedback provided by educational partners.

The 2026—-27 Local Control and Accountability Plan (LCAP) for Walden Academy Charter School has been meaningfully shaped by ongoing
engagement with educational partners, including teachers, classified staff, parents, students, administrators, and community members.
Feedback gathered through surveys, advisory meetings, monthly collaboration sessions, board meetings, and student discussions directly
informed the development and refinement of the LCAP goals, actions, services, and resource allocations. Educational partners reviewed
local assessment data, California School Dashboard indicators, attendance trends, student engagement data, and progress for student
groups, including English Learners (ELs), low-income students, and students with disabilities. This consultation process was used to identify
areas of strength, prioritize student needs, and refine actions and expenditures included in the LCAP.

A consistent theme across engagement activities, including the “What Matters to You?” survey and student discussions during the Principal’'s
Luncheon, was strong support for sustaining the River Hawk Ag/STEM program. Educational partners identified this program as a highly
engaging component of the instructional model that increases student connection to school and provides meaningful hands-on learning
opportunities. As a result, the LCAP maintains and expands Action 1.2 to support agricultural and STEM learning opportunities, including
curriculum development, staff professional learning, and partnerships with local agricultural organizations because hands-on, project-based
learning increases student engagement and relevance of instruction, which leads to increased participation, improved attendance, and
greater access to grade-level academic content as measured through student engagement data, attendance rates, and academic
performance indicators.

Educational partner feedback also emphasized the importance of maintaining essential operational supports, particularly in facilities
maintenance and campus upkeep. Parents, staff, and students identified clean, safe, and well-maintained facilities as necessary conditions
for effective learning. As a result, continued funding for a full-time custodian through Action 1.4 was maintained because clean and safe
learning environments reduce disruptions to instruction, support student well-being, and contribute to consistent attendance, which increases
instructional time and supports improved academic outcomes.

At the same time, analysis of stakeholder input and Dashboard performance data indicated that while foundational programs should
continue, there must be a stronger emphasis on strengthening core academic systems and intervention supports. Staff identified the need for
deeper professional development, more consistent instructional practices, and clearer systems for academic intervention and progress
monitoring. In response to this feedback, the LCAP places increased emphasis on professional learning and targeted academic supports
through Actions 1.3, 1.5, 2.1, 2.2, 2.6, and 3.1-3.8 because strengthening teacher capacity in standards-aligned instruction and
implementing systematic intervention structures ensures that students performing below standard receive timely, targeted support, which
accelerates learning and improves performance on local assessments and state indicators.

Parents, staff, and students also emphasized the need to maintain and strengthen services for English Learners. The school provided
opportunities for input through parent outreach, surveys, family communication, and scheduled ELAC meetings. Although attendance at
ELAC meetings was limited during the LCAP development process, the school continued efforts to gather input from English Learner families
through direct communication, conferences, translated materials, and informal family engagement opportunities. Feedback from families and
staff identified the need for stronger language development supports, improved communication with families in home languages, more
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consistent progress monitoring, and additional academic intervention for English Learners. In response, the LCAP sustains and strengthens
EL-focused actions, including professional development in designated and integrated ELD, targeted intervention supports, improved progress
monitoring systems, and expanded family communication and engagement because explicit language development embedded within core
instruction increases English Learners’ ability to access academic content and participate successfully in classroom instruction, resulting in

improved English language proficiency, increased academic achievement, and stronger progress toward reclassification as measured by the
English Learner Progress Indicator, local assessments, and reclassification data.
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Goals and Actions

Goal
Goal # Description Type of Goal
1 Walden Academy will provide learners with engaging and challenging learning opportunities in a Broad Goal

broad course of study

through the implementation of state academic content, performance, and ELD standards. Learners
will be instructed by

highly qualified professionals with sufficient instructional material and technology, on a well
maintained campus set up to

meet the needs of all learners.

State Priorities addressed by this goal.

Priority 1: Basic (Conditions of Learning)
Priority 2: State Standards (Conditions of Learning)
Priority 7: Course Access (Conditions of Learning)

An explanation of why the LEA has developed this goal.

Goal 1 was developed in response to analysis of California School Dashboard data, local assessment results, educational partner feedback,
and the school’s ongoing transition into a period of instructional stabilization and systems refinement following post-pandemic disruptions and
recent leadership transitions, including the appointment of a new Superintendent. Educational partners identified the need to strengthen core
instructional systems, increase consistency in academic expectations, improve intervention structures, and expand engaging learning
opportunities that connect students to school and academic content. Dashboard results indicate that although students are demonstrating
growth in English Language Arts and mathematics, overall performance levels remain below standard and subgroup disparities continue to
persist, particularly for English Learners and other unduplicated student groups.

The actions included within Goal 1 are intended to strengthen instructional quality, student engagement, school connectedness, and access
to rigorous learning opportunities. Technology and STEM-related actions, including support for the River Hawk Ag/STEM program, are
designed to increase student access to hands-on, project-based learning experiences that are aligned to state academic standards and
science instruction. These actions support the integration of technology, problem-solving, collaboration, and real-world application of
academic skills because students are more likely to engage consistently in learning when instruction is interactive, relevant, and connected to
authentic experiences, which increases participation, attendance, and academic performance.

Professional development and instructional support actions are included to strengthen staff capacity in standards-aligned instruction,
differentiated instruction, intervention implementation, and designated and integrated English Language Development. These actions are
necessary because increasing teacher capacity improves the consistency and effectiveness of classroom instruction, which increases
students’ access to grade-level content and supports improved outcomes on local and state assessments.
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Operational and facilities-related actions included within Goal 1 are intended to support safe, clean, stable, and well-maintained learning
environments that maximize instructional continuity and student access to learning. Educational partners consistently identified campus
cleanliness, facility upkeep, and operational stability as important conditions for student success. Maintaining operational supports, including
custodial services, technology infrastructure, and campus systems, is necessary because safe and well-maintained learning environments
reduce disruptions to instruction, support student well-being, and contribute to improved attendance and engagement, which increase

instructional time and support improved academic outcomes.

Goal 1 also reflects the school’s continued efforts to strengthen systems impacted by post-pandemic learning disruptions. Educational
partners emphasized the need to rebuild consistent academic routines, intervention systems, and student engagement structures following
significant disruptions to instructional continuity over recent years. As a result, the goal prioritizes actions that strengthen instructional
systems, student supports, attendance practices, and school connectedness because consistent instructional delivery, proactive intervention,
and positive school climate systems increase student engagement and improve academic achievement over time.

Measuring and Reporting Results

misassignments and
vacancies)
-EDC 52060(d)(1)

the core content areas
are appropriately
credentialed with a
Clear California
Credential, are in a
concurrent ATE
induction program, or
enrolled in an
approved internship
program as evidenced
by their credentials or
induction/internship

Academy teachers
in the core content
areas are
appropriately
credentialed with a
Clear California
Credential, are in a
concurrent ATE
induction program,
or enrolled in an
approved
internship program

credentialed
teacher
percentage is
above the state
and county
average at 91.6%
as per the School
Dashboard. Those
who do not have a
clear credential are
enrolled in an
induction program-

areas are
appropriately
credentialed with a
Clear California
Credential, are in a
concurrent ATE
induction program,
or enrolled in an
approved
internship program
as evidenced by
their credentials or

documents. as evidenced by |/making Walden at |induction/internshi
their credentials or | 100% p documents.
induction/internshi |appropriately
p documents. credentialed or in
an induction
program.

Metric # Metric Baseline Year 1 Outcome | Year 2 Outcome Vgt o R & | e lefer_ence
Outcome from Baseline
1.1 | Appropriately The SARC indicates The SARC Walden 100% of Walden | None as we
credentialed teachers that 100 % of Walden | indicates that 100 |Academy's highly |Academy teachers |continue to meet
(includes both Academy teachers in % of Walden qualified/ in the core content |the standard in this

area.
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3
Outcome

Current Difference
from Baseline

1.2

Access to standards-
aligned instructional
materials

-EDC 52060(d)(1)

The SARC and teacher
inventories

indicate that 100% of
Walden Academy
learners have adequate
and

appropriate instructional

The SARC and
teacher inventories
indicate that 100%
of Walden
Academy

learners have
adequate and

The SARC and
teacher inventories
indicate that 100%
of Walden
Academy

learners have
adequate and

100% of Walden
Academy learners
have adequate
and

appropriate
instructional
materials and

None as we
continue to meet
the standard in this
area.

board adopted academic
content and performance
standards for all
students, including how
the programs and
services will enable
English learners to
access the common core
academic content
knowledge and English
language proficiency.
-EDC 52060(d)(2)

You" survey provided to
staff, students, families
and community partners
reveals that 50% of
those surveyed believe
there is a need for
curriculum that offers
better EL support.
60.7% also support
more professional
development for
teachers and staff in
CCSS and ELD.

Input Survey
(Formally "What
Matters to You"
Survey) reflects
that 25% of
families still
believe there is a
need for more
support for our
English Language
Learners.

Input Survey
(Formally "What
Matters to You"
Survey) still
reflects that 25%
of those surveyed
still believe there is
a need for more
support for our
English Language
Learners.

to You Survey"
given to staff,
families, and
community
partners will reflect
that 10% or less of
those surveyed
believe Walden
Academy needs
curriculum that
offers better EL
support, and less
than 20% of
community

material appropriate appropriate appropriate
and appropriate instructional instructional technology devices
technology devices. material material as evidenced by
and appropriate and appropriate teacher inventories
technology technology and SARC
devices. devices. report filed yearly
1.3 | Facilities maintained The FIT report The FIT report The FIT report Walden Academy |None as we
-EDC 52060(d)(1) indicates that Walden |indicates that indicates that school grounds continue to meet
Academy school Walden Walden and the standard in this
grounds and facilities Academy school |Academy school facilities are in area through
are in good/exemplary | grounds and grounds and good/exemplary ongoing
condition. facilities facilities condition as maintenance.
are in are in evidenced by the
good/exemplary good/exemplary yearly FIT report.
condition. condition.
1.4 |Implementation of state | The "What Matters to Our 2025-26 LCAP | Our 2026-27 LCAP | The "What Matters  Improved by 25%.

We are half way to
our goal.
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3
Outcome

Current Difference
from Baseline

partners believe a
need for more
teacher and staff
professional
development in
CCSS and ELD.

1.5

Access to and
enroliment in a Broad
Course of Study (Section
51210 and subdivisions
(a) to (i), inclusive, of
Section 51220, as
applicable), including the
programs and services
developed and provided
to unduplicated pupils

100% of all learners
receive a broad course
of study, including
instruction in core
subjects such as
English, Mathematics,
Social Sciences,
Science, Arts, Health,
and Physical Education.

100% of all
learners receive a
broad course of
study, including
instruction in core
subjects such as
English,
Mathematics,
Social Sciences,
Science, Arts,

100% of all
learners receive a
broad course of
study, including
instruction in core
subjects such as
English,
Mathematics,
Social Sciences,
Science, Arts,

100% of all
learners receive a
broad course of
study, including
instruction in core
subjects such as
English,
Mathematics,
Social Sciences,
Science, Arts,

No change. 100%
of all learners
receive a broad
course of study,
including
instruction in core
subjects such as
English,
Mathematics,
Social Sciences,

and individuals with Health, and Health, and Health, Physical Science, Arts,
exceptional needs Physical Physical Education, and Health, and
-EDC 52060(d)(7) Education. Education. supplemental Physical
courses such as Education.
STEM and
Agriculture.

1.6 |Access to and 100% of all students 100% of all 100% of all 100% of all No change. 100%
enrollment in a Broad receive a broad course |students receive a |learners receive a |students receive a | of all students
Course of Study (Section | of study with instruction |broad course of broad course of broad course of receive a broad
51210 and subdivisions |in the core subjects and | study with study, including study with course of study
(a) to (i), inclusive, of supplemental programs | instruction in the |instruction in core |instruction in the | with instruction in
Section 51220, as such as art. core subjects and |subjects such as | core subjects and |the core subjects
applicable), including the supplemental English, supplemental and supplemental
programs and services programs which Mathematics, programs which programs which
developed and provided includes STEM Social Sciences, |includes STEM includes STEM
to unduplicated pupils and Agriculture. Science, Arts, and Agriculture. and Agriculture.
and individuals with Health, and
exceptional needs Physical
-EDC 52060(d)(7) Education.

1.7 |Access to and 100% of unduplicated | 100% of 100% of 100% of No change. 100%

enrollment in a Broad

pupils have access to

unduplicated

unduplicated

unduplicated

of unduplicated
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3
Outcome

Current Difference
from Baseline

Course of Study (Section
51210 and subdivisions
(a) to (i), inclusive, of
Section 51220, as
applicable), including the
programs and services
developed and provided
to unduplicated pupils
and individuals with
exceptional needs
-EDC 52060(d)(7)

the programs and
services developed for
them. 100% of students
with exceptional needs
will have programs and
services developed for
them.

pupils have access
to the programs
and services
developed for
them. 100% of
students with
exceptional needs
will have programs
and services
developed for
them.

pupils have access
to the programs
and services
developed for
them. 100% of
students with
exceptional needs
will have programs
and services
developed for
them.

pupils have access
to the programs
and services
developed for
them. 100% of
students with
exceptional needs
will have programs
and services
developed for
them.

pupils have access
to the programs
and services
developed for
them. 100% of
students with
exceptional needs
will have programs
and services
developed for
them.

Goal Analysis [2025-26]

An analysis of how this goal was carried out in the previous year.
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions,
and any relevant challenges and successes experienced with implementation.

For Goal 1, most planned actions were implemented as intended; however, there were several material differences between budgeted and
actual expenditures:

Action 1.1 — Teacher Credentialing

Rating: 3 — In Progress

Summary: While all classrooms are staffed with appropriately credentialed or authorized teachers, one staff member is still completing
induction. The district continues to support these teachers through professional development and mentoring, though not all credentialing
supports were fully utilized this year.

Action 1.2 — Broad Course of Study (STEM and Agriculture)

Rating:4 — Fully Implemented

Summary: The program is effectively supporting access to STEM and agricultural coursework for unduplicated pupils and reflects educational
partner priorities. We have successfully implemented a CTSO (FFA) which reflects a materials difference as planned expenditures were
underbudgeted with the requirements of bringing delegates to state conference and PD requirements of our CTE teacher by CATA.

Action 1.3 — Instructional Materials
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Rating: 4 — Fully Implemented

Summary: Instructional supports were enhanced and expanded, particularly to serve English Learners and students with additional learning
needs during intervention blocks. All planned materials and resources were delivered.

Action 1.4 — Maintenance (Custodial Staffing)
Rating: 4 — Fully Implemented

Summary: Custodial staffing remained stable, and all scheduled maintenance activities were carried out to ensure clean, safe, and
supportive learning environments.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

Goal 1 aimed to ensure that all students at Walden Academy receive high-quality instruction in a broad course of study, supported by well-
qualified teachers, appropriate instructional materials, and a well-maintained campus.

Action 1.1 — Teacher Credentialing: The budgeted amount was $15,900, but only $3,600 was expended. This difference is attributed to fewer
credentialing needs among staff than anticipated, with some supports met through no-cost or subsidized pathways. Despite lower spending,
the goal of maintaining a fully credentialed staff was achieved, and services to students were not diminished.

Action 1.2 — Broad Course of Study (STEM and Agriculture): The planned and actual expenditure was $80,778. This action was fully
implemented, reinforcing equitable access to engaging coursework for unduplicated pupils and aligning with both community feedback and
programmatic priorities. With the help of CTEIG funds next year, we can account for other costs necessary to run our FFA program.

Action 1.3 — Instructional Materials: Originally budgeted at $6,000, actual expenditures reached $7,107. The additional funds were used to
expand supplemental instructional supports, particularly during intervention times ("Me Time") for English Learners and students with unique
needs. This investment enhanced the breadth and depth of services provided.

Action 1.4 — Maintenance (Custodial Staffing): This action remained on target with both planned and actual expenditures totaling $53,000.
Maintaining a clean, safe, and welcoming environment continued to be a foundational support for student learning.

Overall, while one action underspent (1.1) and another slightly overspent (1.3), the total expenditures reflect thoughtful reallocation without

reducing the scope or quality of services. The percentage of improved services provided to unduplicated pupils remained aligned with
Walden Academy’s proportionality commitment.
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Across all goals in the 2025-26 LCAP, most planned actions were implemented with fidelity; however, several actions resulted in material
differences between budgeted and estimated actual expenditures. These differences were due to either refined implementation scopes,
lower-than-anticipated costs, or strategic redirection of funds to meet emerging student needs.

Significant Underspending in Some Actions: There were no actions that were significantly underspent.

Reallocations That Increased Student Support: Conversely, Action 1.3 (Instructional Materials) exceeded projections, reflecting enhanced
purchases for English Learners and low-income students during interventions. Such adjustments reinforced access to improved services for
unduplicated pupils.

Consistency in Key Contributing Actions: Several high-impact actions (e.g., Action 1.2 — Broad Course of Study, Action 1.4 — Maintenance
Despite some shifts in individual line items, the overall percentage of improved services remained aligned with Walden Academy’s
proportionality requirement. Funds underspent in some actions were redirected to enhance interventions and student supports elsewhere,

ensuring that unduplicated pupils received services at or above planned levels.

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal.

The specific actions under this goal have been largely effective in achieving intended outcomes:

Action 1.1 (Teacher Credentialing): Despite underspending, this action was effective—100% of core content teachers remained appropriately
credentialed, meeting the goal's metric. Fewer credentialing needs led to cost savings without service reduction.

Action 1.2 (Broad Course of Study — STEM & Ag): Fully funded and implemented, this action was highly effective. It expanded access to
hands-on, engaging electives and directly addressed stakeholder priorities, especially for unduplicated pupils. Feedback from family surveys
and student engagement data indicated increased satisfaction and relevance.

Action 1.3 (Instructional Materials): This action proved effective beyond expectations. The purchase of expanded resources helped reinforce
interventions during “Me Time,” supporting differentiated instruction and helping close gaps for English Learners and low-income students.

Action 1.4 (Maintenance): This action was effective in supporting a clean, safe learning environment. Continued employment of a full-time
custodian ensured exemplary campus conditions, reinforcing both instructional and social-emotional goals.

Collectively, these actions have contributed to strong progress on all related metrics—appropriate teacher credentials, access to instructional

materials, and implementation of a broad course of study. No goals were missed, and stakeholder feedback suggests increased satisfaction
with curriculum access and support structures.
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A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections
on prior practice.

Based on the 2025-26 Annual Update and stakeholder reflections, Walden Academy made several refinements to the planned actions under
Goal 1 for 2026-27:

Refined Credentialing Support (Action 1.1): Due to higher-than-anticipated participation in credentialing pathways for the next year, the
budget for this action was enhanced. The support structure remains in place but will now be triggered by actual staff need.

Expansion of Instructional Materials (Action 1.3): Given the demonstrated effectiveness of expanded materials, especially in support of
intervention and English Learner access, this action has been modified to include an increased budget and broadened scope to include
digital literacy supports.

Adjustment to STEM/Ag Offerings (Action 1.2): Feedback from parents and students indicated strong demand for deeper engagement in
STEM and further support for our new FFA chapter. With the addition of $25,000 from CTEIG funds, action details will now prioritize vertical
alignment across grades and expanded materials for hands-on learning, as well as, support the needs of our FFA chapter.

Maintenance Role Clarification (Action 1.4): While the role itself was stable and effective, the action description has been updated to include
its indirect support for health and safety compliance (e.g., ventilation, sanitation), ensuring better alignment with Dashboard indicators.

The goal itself remains unchanged, as it continues to reflect core values around instructional quality and access. However, these targeted
changes reflect Walden Academy’s commitment to continuous improvement and responsive planning informed by both outcome data and
stakeholder engagement.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.

Actions
Action # Title Description Total Funds Contributing
1.1  Teacher credentialing Walden Academy teachers in the core content areas without a Clear $15,900.00 No
California Credential will be enrolled in a culturally responsive,
concurrent ATE induction program.
1.2  Broad course of We will provide a broad course of study in each classroom, including $104,000.00 Yes

supplementary courses such as STEM and Agriculture to increase
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Action # Title Description Total Funds Contributing

study- Supplemental 'engagement and provide low income, foster youth, and English learners

Courses alternate ways to show mastery outside the core academic program. With
the addition of CTEIG funding and our FFA charter, Walden has planned
improved expenditures to allow students the ability to attend state
conference and other FFA competitions, as well as, professional
development for staff.

1.3 Instructional Provide a variety of instructional and supplemental programs with $6,000.00 Yes
materials embedded individualization and language supports for English learners,
foster students, and low-income students
during interventions (Me Time), and whole class instruction.

1.4  Maintenance Maintain the employment of a full time custodian to ensure we have a $53,000.00 No
clean, sanitized, safe and functional environment.
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Goals and Actions

Goal
Goal # Description Type of Goal
2 All Walden Academy learners will make annual growth towards meeting or exceeding standards in | Broad Goal

English Language Arts
(ELA) and mathematics demonstrated by CAASPP/SBAC, other benchmark assessments such as
iReady and report cards.

State Priorities addressed by this goal.

Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)

An explanation of why the LEA has developed this goal.

Goal 2 was developed in response to California School Dashboard data, local assessment results, English Learner Progress data, and
educational partner feedback identifying ongoing academic achievement gaps among student groups with the greatest academic needs.
Analysis of state and local data indicates that English Learners, socioeconomically disadvantaged students, students with disabilities, and
students performing below grade level continue to demonstrate lower performance in English Language Arts and mathematics compared to
overall student performance. English Learners also remain a student group identified in the Red performance level for suspension rate and
demonstrated declining progress on the English Learner Progress Indicator. Educational partners identified the need for more consistent
intervention systems, increased academic support during the school day, stronger progress monitoring, and expanded support for language
development and literacy skills.

Goal 2 prioritizes targeted academic intervention and instructional support systems designed to provide timely assistance to students
performing below grade-level standards. Students identified through benchmark assessments, classroom performance data, CAASPP
results, ELPAC results, teacher referral, and progress monitoring data receive targeted intervention services in English Language Arts and
mathematics. Supports include small group instruction, differentiated intervention during the instructional day, targeted literacy and numeracy
intervention, supplemental instructional materials, progress monitoring, and individualized academic support. Intervention services are
provided regularly throughout the school week during designated intervention periods and through classroom-based support structures
because frequent, targeted intervention aligned to identified skill deficits increases students’ access to grade-level instruction and accelerates
academic growth, resulting in improved performance on local assessments and state indicators.

Goal 2 also includes expanded professional development and instructional collaboration focused on standards-aligned instruction,
intervention implementation, differentiation, and data analysis. Teachers receive ongoing support in using assessment data to identify
learning gaps, implement targeted instructional strategies, and monitor student progress because consistent instructional practices and data-
informed intervention systems improve instructional effectiveness and ensure students receive support aligned to their academic needs.
English Learners are a primary focus throughout Goal 2. Actions supporting English Learners include strengthening designated and
integrated English Language Development (ELD), increasing targeted intervention and progress monitoring, expanding instructional supports
embedded within core content instruction, and improving communication and engagement with families of English Learners. English
Learners receive targeted language development support during designated ELD instruction as well as integrated language supports
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throughout core academic instruction because explicit instruction in academic language, vocabulary development, reading comprehension,
writing, and structured academic discourse increases students’ ability to access grade-level content and participate successfully in classroom

learning.

Additional supports for English Learners include professional development for teachers in effective ELD instructional strategies, use of
language scaffolds, differentiated instruction, and progress monitoring aligned to ELPAC and reclassification criteria. English Learners
identified as at risk of not making adequate progress toward English proficiency receive additional monitoring and targeted intervention
support because early identification of language development needs allows staff to implement timely instructional adjustments that improve
language acquisition and academic achievement. These actions are intended to improve English Learner Progress Indicator performance,
increase reclassification rates, improve English Language Arts and mathematics achievement, and reduce achievement gaps for English
Learners and other unduplicated student groups.

Measuring and Reporting Results

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 | Current lefer_ence
Outcome from Baseline
2.1 | Priority 4 A. statewide 2022/2023 CAASPP 23.5% of Walden | 39% of students  40% met or This shows an

assessments

data shows that 35.64%
of students grades 3-8
met or exceeded
standards in ELA.
iReady Diagnostic data
from Spring 2023
shows that 43% of all
students K-8 met or
exceeded standards in
Reading.

students met or
exceeded ELA
standards for the

24/25 school year.

met or exceeded
standard in
Reading on
CAASPP.

exceeded in ELA
47% overall
iReady Diagnostic
test results should
show schoolwide
incremental
increase in
students who meet
or exceed
standard each
year.

increase of 3.36%
in ELA since 22/23
and increase of
15.5% since year
1.

2.2

Priority 4 A. statewide
assessments

2022/2023 CAASPP
data shows that 19.41%
of students in grades 3-
8 met or exceeded
standards in Math.
iReady Diagnostic data
from Spring 2023
shows that 37% of
students all grades K-8
met or exceeded
standards in Math.

15.83% met or
exceeded
standards in Math
the 24/25 school
year.

22% met or
exceeded standard
in math on the
CAASPP.

25% met or
exceeded in Math
34% overall
iReady Diagnostic
test results should
show schoolwide
incremental
increase in
students who meet
or exceed

Increase of 6.17%
since year 1
outcome. Increase
of 1.59% since
22/23.
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 | Current lefer_ence
Outcome from Baseline
standard each
year.
2.3 | Priority 4 C. Percentage |According to the latest |According tothe 44.4% of English |46% to better Outcome met with

of English Learners

California School

latest California

Learners making

match the state

an increase of

making progress toward |Dashboard, Walden School Dashboard | progress toward average. 26.6%. Walden is
English proficiency Academy Charter (23/24), Walden English outperforming the
School's English Academy's ELPI proficiency. average with 56%
Learner Progress show that 56% of proficiency.
Indicator (ELPI) shows our EL students
that 29.4% of our are making
English Learner (EL) progress toward
students are making proficiency.
progress towards
English proficiency.
2.4 | Priority 4 D. English According to 5.8% 20% 15% Walden has met
Learner Reclassification H CALPADS, our reclassification reclassification reclassification the goal but will
Rate reclassification rate is | rate. rate as of February | rate. continue towards
0%. 2026. efforts to maintain.
2.5 |Priority 4 A. statewide Our 22/23 data for 18% of Walden 20.5% of students 40% overall Walden had an

assessments

CAST is 25.71% met or
exceeded standards in
Science.

students met or
exceeded
standards in
science. (CAST
scores)

met or exceeded
standard on
CAASPP.

incline of 2.5%
from year 1
outcome.

Goal Analysis [2025-26]

An analysis of how this goal was carried out in the previous year.
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions,
and any relevant challenges and successes experienced with implementation.

Implementation Successes:

Class Size Reduction (Action 2.3) and Targeted Interventions (Action 2.7) were effectively implemented. Smaller instructional groupings
supported differentiated teaching and improved access to grade-level content, especially for unduplicated pupils.

CAASPP Coordination (Action 2.4) and ELPAC Support (Action 2.8) were carried out as planned, ensuring test readiness and English
learner compliance.
2026-27 Local Control and Accountability Plan for Walden Academy Charter School

Page 27 of 126



http://www.doc-tracking.com/screenshots/26LCAP/Instructions/26LCAPInstructions.htm#GoalAnalysis

Leadership Team (Action 2.9) met regularly to guide implementation, refine instructional strategies, and monitor progress using formative
data.

Implementation Challenges and Adjustments:

Action 2.1 — Academic Achievement Support

Rating: 3 — In Progress

Summary: While not all planned staffing positions were filled, core academic supports were successfully delivered through strategic internal
resource reallocation. Services to students were preserved, but full implementation was constrained by staffing gaps.

Action 2.2 — Professional Development

Rating: 4 — Fully Implemented

Summary: All intended professional learning activities were delivered, thanks to collaborative support from the County Office of Education.
Staff received robust training aligned with instructional priorities, achieving the action’s goals despite reduced district expenditures.

Action 2.3 — Class Size Reduction

Rating: 3 — In Progress

Summary: Class sizes were reduced in some grade levels, but one fewer section was implemented than originally planned. While students in
existing sections benefited from increased teacher attention, the overall reach of the action was limited, resulting in partial implementation.

Action 2.4 — CAASPP Coordination

Rating: 4 — Fully Implemented

Summary: CAASPP testing coordination was effectively carried out using existing staff and internal systems. All assessment administration
tasks, including scheduling, training, and compliance, were completed as planned, meeting the full intent of the action.

Action 2.5 — After School Support

Rating: 2 — Early Implementation

Summary: Although improved from the previous year, program implementation was limited due to low student participation and staffing
availability. While the infrastructure was in place, service delivery did not reach intended scale. The action will be reexamined and adjusted
for the next planning cycle.

Action 2.6 — English Learner Support

Rating: 4 — Fully Implemented

Summary: Expanded supports, including “Me Time” intervention and language development resources, were provided in response to student
needs. The action was implemented beyond its original scope, reflecting strong responsiveness and effective service delivery.

Action 2.7 — “Me Time” Tier 3 Intervention Support
Rating: 3 — In Progress
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Summary: One additional aide was added to support Tier 3 students in ELA and Math through small group and individualized instruction.
While this support enhanced intervention delivery, scaling the model and ensuring consistent access across all grades is still underway.

Action 2.8 — ELPAC Lead for English Learner Data and Support

Rating: 4 — Fully Implemented

Summary: The ELPAC lead was successfully implemented, coordinating data analysis and providing targeted English Learner interventions.
The role supports reclassification efforts and aligns closely with student performance data needs.

Action 2.9 — Leadership Team to Support PLCs and Targeted Student Needs

Rating: 4 — Fully Implemented

Summary: A multi-role leadership team (K-2, 3-8, and classified) was assembled and is meeting regularly with administration. The team
enhances communication, strengthens PLC structures, and contributes to strategic supports aligned to student needs.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

Class Size Reduction (Action 2.3) and Targeted Interventions (Action 2.7) were effectively implemented. Smaller instructional groupings
supported differentiated teaching and improved access to grade-level content, especially for unduplicated pupils.

CAASPP Coordination (Action 2.4) and ELPAC Support (Action 2.8) were carried out as planned, ensuring test readiness and English
learner compliance.

Leadership Team (Action 2.9) met regularly to guide implementation, refine instructional strategies, and monitor progress using formative
data.

Implementation Challenges and Adjustments:

Action 2.1 (Academic Achievement Support) spent $142,748 out of a $150,520 allocation. With over a month remaining in the school year,
we anticipate this to be spent.

Action 2.2 (Professional Development) was budgeted at $43,000 but expended only $29,023 due to cost support provided by our County

Office of Education. This collaborative support allowed staff to receive training at significantly reduced or no cost, preserving funds while still
meeting professional growth goals.
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For Action 2.3 (Class Size Reduction), the district budgeted $125,000 and spent 102,005, resulting in a difference of $19,973. This variance
occurred because one fewer class section was implemented than planned, reducing the need for additional staffing. Although class sizes
were lowered in targeted areas, the full scope of the reduction was not realized. Consequently, the estimated actual percentage of improved
services was lower than planned, as fewer students experienced the intended individualized support model.

For Action 2.4 (CAASPP Coordination), the planned budget was $4,000 and all was spent in a stipend to the coordinator.

Action 2.5 (After School Support) saw limited implementation, with only $2,600 spent of the $10,000 budget. Participation rates were lower
than expected due to family scheduling conflicts and limited staffing availability. This program will be reevaluated for 2026-2027.

For Action 2.6 (English Learner Support), actual expenditures exceeded the budgeted amount due to expanded “Me Time” interventions and
a higher-than-anticipated demand for language development resources. The $7,188 overage reflects additional staffing hours and
instructional materials needed to meet student needs. As a result, the estimated actual percentage of improved services was greater than
planned, providing enhanced support for English Learners.

Action 2.8 (ELPAC Lead Coordination) was implemented as planned, with no variance between budgeted and actual expenditures. The
action achieved its intended outcomes in data coordination and student support. Therefore, the estimated actual percentage of improved
services matched the planned percentage.

In summary, while core actions were implemented effectively, certain expenditures were reduced due to external supports or logistical
constraints. These adjustments did not reduce service quality and will inform refinements for the 2025-26 planning cycle.

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal.

Action 2.1 — Academic Achievement Support

Effectiveness: Partially Effective

Though implementation was limited by unfilled positions, internal staff reallocation ensured that baseline academic supports continued.
Intervention blocks were maintained, but capacity to extend services was restricted, yielding mixed progress toward the goal.

Action 2.2 — Professional Development

Effectiveness: Effective

This action supported teacher growth in areas such as early literacy and differentiated instruction. County partnerships provided high-quality
training at low cost, and teachers reported improved confidence and alignment with instructional practices.

Action 2.3 — Class Size Reduction
Effectiveness: Highly Effective

2026-27 Local Control and Accountability Plan for Walden Academy Charter School Page 30 of 126



Smaller class sizes enabled more individualized instruction during key learning periods. Teachers noted increased student engagement,
more responsive feedback loops, and stronger mastery of core standards in the targeted classrooms.

Action 2.4 — CAASPP Coordination

Effectiveness: Effective

Testing coordination was successfully executed, ensuring smooth CAASPP administration. The action supported reliable assessment data
collection used to inform schoolwide academic planning and instructional improvement efforts.

Action 2.5 — After School Support

Effectiveness: Limited

While well-intentioned, this action faced logistical hurdles such as scheduling conflicts and staffing shortages. As a result, student
participation was low and the impact on academic progress was minimal. Stakeholder feedback will inform a redesign for next year.

Action 2.6 — English Learner Support

Effectiveness: Highly Effective

Supports for English Learners were expanded beyond initial plans, including additional “Me Time” intervention and improved integrated ELD
practices. These efforts contributed to more effective language development support and better progress monitoring.

Action 2.7 — “Me Time” Tier 3 Intervention Support

Effectiveness: Highly Effective

This intervention model was well received and contributed to meaningful gains in literacy for students receiving targeted support. Staff and
family feedback was positive, and implementation fidelity supported measurable academic growth.

Action 2.8 — ELPAC Lead Coordination

Effectiveness: Effective

The ELPAC lead enhanced coordination of EL supports and reclassification monitoring. The role helped align instructional strategies with
data, improving instructional responsiveness and progress tracking for English Learners.

Action 2.9 — Leadership Team for PLC and Student Support Alignment

Effectiveness: Effective

This action strengthened internal collaboration through regular team meetings and data-informed decision-making. PLCs became more
focused and student-centered, directly supporting instructional coherence and goal alignment across staff.

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections
on prior practice.

Following the 2025-26 implementation, Walden Academy made several strategic refinements to Goal 2 based on reflection, stakeholder
feedback, and implementation outcomes:
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Action 2.1 (Academic Achievement) will be narrowed to focus on programs with the most consistent implementation success, such as in-
class interventions and embedded enrichment. Budgeting will align more closely with available staff capacity to reduce underspending.

Action 2.2 (Professional Development) will continue, but the budget has been revised downward to reflect the ongoing support provided by
the Glenn County Office of Education. Future PD will also focus more tightly on literacy development, differentiated instruction, and inclusive
strategies.

Action 2.5 (After School Support) is being restructured based on low participation. For 2026-27, Walden will explore integrated extended-day
models and better align offerings with family feedback on timing and needs, potentially including academic clubs.

The goal itself remains unchanged, but some target outcomes have been adjusted to reflect achievable benchmarks aligned with staffing
capacity, new curriculum pacing, and program adjustments.

These changes represent Walden’s ongoing commitment to equity, flexibility, and responsive planning. They also reinforce the school’s intent
to continuously improve service delivery for all students, with particular attention to unduplicated pupils.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.

Actions
Action # Title Description Total Funds Contributing
21 Academic Provide instruction assistants in classrooms for small group learning, $150,520.00 Yes
Achievement utilizing scaffolded instruction in ELA, mathematics, and ELD to
address the needs of students struggling to meet standards, English
learners, and low income learners.
2.2 Professional The school will continue to have early release on Wednesdays so that $43,000.00 Yes
Development teachers and staff can engage in professional development and highly

effective PLCs. Walk-through data aligned with MTSS will support the
decisions for ongoing professional development in instruction. Structured
PLCs led by department leaders will focus on student data, student needs,
state standards, and high quality instruction to support all students-
especially our EL and students who are socioeconomically disadvantaged.
In addition, capacity

development is needed to meet the needs of those that struggle with self-
regulation and provide support for social-emotional student needs.
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Action # Title Description Total Funds Contributing

Additional opportunities for professional development outside of early
release Wednesdays would be available for staff to attend include, but are
not limited to the core curriculum, core standards, social emotional
strategies, STEM, agricultural science, Responsive Classroom, and
effective teaching strategies.

2.3 Class Size Reduction | Walden will continue class size reduction in the primary grades to support $125,000.00 Yes
all students- especially unduplicated pupils.

24 CAASPP We will continue to provide a CAASPP lead staff member to track progress $4,000.00 Yes
Coordination and needs for English learners and low-income, and students with
exceptional needs.

2.5 | After School Support |Additional teacher time allocated for after school tutoring and homework $10,000.00 Yes
club for all students. Students who are English learners, foster youth and
low income learners struggling to meet grade level needs will be
encouraged to attend.

2.6 | English Learner Provide bilingual aides to support English learners. $61,000.00 Yes
support
2.7 | Intervention "Me Time: One additional aide to provide targeted support for our tier 3 $29,000.00 No

students. This will ensure all students receive one on one or very small
group instruction at their level and in areas they show gaps in both
mathematics and ELA as noted by benchmark or formative assessments
and classroom observation.

2.8 | Additional Support ELPAC lead staff member to coordinate and analyze testing data to track $3,500.00 Yes
ELPAC English Learner progress to provide additional support.
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Action # Title Description Total Funds Contributing

2.9 Leadership Team Assemble a leadership team comprised of a lead teacher for k-2, 3-8, and $6,000.00 No
classified staff. Beyond PLCs, the leadership team will meet two additional
times per month with the administration and dean of students to discuss
targeted supports for students that align with the school's mission and
needs of students, in addition to, communicate process and organization of
PLCs to effectively run PLCs among grade bands.
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Goals and Actions

Goal
Goal # Description Type of Goal
3 A positive school climate for all stakeholders participating in activities that increase student Broad Goal

engagement, attendance and parental involvement. Particular focus and attention will be given in
the areas of attendance and positive student behavior to address low attendance rates and
increased number of suspensions. An expansion of the food program to include second chance
breakfast.

State Priorities addressed by this goal.

Priority 3: Parental Involvement (Engagement)
Priority 5: Pupil Engagement (Engagement)
Priority 6: School Climate (Engagement)

An explanation of why the LEA has developed this goal.

Goal 3 was developed in response to California School Dashboard data, local attendance and behavior data, and educational partner
feedback identifying the continued need to strengthen student engagement, school connectedness, attendance, and school climate systems.
Current Dashboard data indicates that chronic absenteeism remains at the Yellow performance level, with 9.6% of students identified as
chronically absent, while the suspension rate is also at the Yellow level, with 7.3% of students suspended at least one day. Although the
suspension rate declined by 2.3 percentage points, equity data indicates that disparities persist among student groups, particularly for
English Learners, who remain in the Red performance level for suspension rate. Educational partners, including parents, staff, and students,
identified the need for stronger proactive behavioral supports, more consistent attendance intervention systems, increased student
engagement opportunities, and expanded social-emotional and behavioral supports.

Goal 3 includes actions focused on strengthening Positive Behavioral Interventions and Supports (PBIS), improving attendance monitoring
and intervention systems, expanding student wellness and social-emotional supports, increasing family communication and engagement,
and improving consistency in behavioral expectations and intervention practices across the school. These actions are intended to increase
student connectedness, reduce barriers to attendance, and improve student behavior because students who experience consistent
behavioral expectations, positive relationships with staff, and timely intervention supports are more likely to attend school regularly, remain
engaged in learning, and demonstrate positive school behaviors.

Additional emphasis has been placed on supports for student groups demonstrating the greatest need in attendance and school climate
indicators, including English Learners and students with inconsistent attendance patterns. Goal 3 actions include proactive attendance
outreach, family communication, behavioral intervention supports, restorative practices, and staff professional development related to
trauma-informed practices, de-escalation strategies, and culturally responsive behavioral supports because early intervention and
relationship-based support systems improve student engagement and reduce behaviors that result in chronic absenteeism and suspension.
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The LEA has also strengthened metrics and monitoring systems connected to Goal 3 to ensure that attendance, suspension, school climate,
and student engagement data are regularly reviewed to evaluate effectiveness of implementation and identify areas requiring additional
support. The actions and metrics included in this goal are intended to improve attendance rates, reduce chronic absenteeism and suspension
disparities, strengthen school climate, and increase student engagement and connectedness to school over time.

Measuring and Reporting Results

Metric # Metric Baseline Year 1 Outcome | Year 2 Outcome VIt o R & | U, lefer_ence
Outcome from Baseline
3.1 | Priority 3 A. the efforts | According to CHKS No data collected |According to Above 90%. Unknown as we

the school district makes
to seek parent input in
making decisions for the
school district and each
individual school site

Table 6.1, 91% of
parents agree or
strongly agree that
Walden Academy
actively seeks the input
of parents before
making

due to oversight.
Survey will be
administered in the
next year.

CHKS Table 6.1,
76% of parents
agree or strongly
agree that Walden
Academy actively
seeks the input of
parents before

administer the
CHKS survey
every other year.

important decisions. making
important
decisions.
3.2 | Priority 5 B. chronic Chronic absenteeism Chronic Chronic 10% overall. Below the target at
absenteeism rates rate for 22/23 school absenteeism rate | absenteeism rate 9.6% with a
year were 20.9%. for 23/24 was for 24/25 remained decline of 11.3%
9.6%. at 9.6%.
3.3 | Priority 6 A. pupil According to the CA 9.6% of students | 7.3% of students | Less than 3% Increase of 3.7%-
suspension rates School Dashboard, were suspended at | were suspended at | overall. 3.2% increase for

5.8% of students were |least one day in least one day in socioeconomically
suspended at least one the 23/24 school |the 24/25 school disadvantaged
day in the 22/23 school |year. year. students, and
year. Socioeconomically | Socioeconomically 3.1% increase for
Socioeconomically disadvantaged disadvantaged our white students.
disadvantaged students | students had students had 11%
had a 8.2% suspension |11.4% rate while | rate while white
rate while white white students had |students had 3.7%
students had a 6.7% 8% rate. rate.
suspension rate.

3.4 | Priority 3 C. how the According to CHKS, No data collected |According to Maintenance of Unknown as we

school district will

96% of parents feel

due to oversight.

CHKS, 84% of

96% or greater for

administer the
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3
Outcome

Current Difference
from Baseline

promote parental
participation in programs
for individuals with
exceptional needs

welcome to participate
at the school, and 74%
have been involved in
the school in some
capacity. 29% of the
parents who responded
to the survey were a
parent of an exceptional
needs student.

Survey will be
administered in the
next year.

parents feel
welcome to
participate at the
school, and 69%
have been
involved in the
school in some
capacity. 24% of
the parents who
responded to the
survey were a
parent of an
exceptional needs
student.

parents feeling
welcome to
participate. 75% or
higher being
involved. 29% or
higher
representation
from parents with
exceptional needs
students.

CHKS survey
every other year.

3.5 | Priority 3 B. how the 0% of those surveyed |No data collected |3% of those 2% or higher Unknown as we
school district will on CHKS represented |due to oversight. | surveyed on CHKS | representation administer the
promote parental our unduplicated Survey will be represented our parents/guardians | CHKS survey
participation in programs | population, or they administered in the | unduplicated of unduplicated every other year.
for unduplicated pupils  declined to answer. next year. population. students will

complete the
CHKS.

3.6 | Priority 5 A. school 95% attendance rate. | As per the CA The Year 2 Greater than 95% | Our attendance

attendance rates Chronic absenteeism is | School Dashboard |outcome for attendance rate. rate was 95.33%
at 28.8% for our data, chronic attendance for the 24/25

socioeconomically
disadvantaged
students, 26.3% for our
students with
disabilities, and 13.1%
for our white students.

absenteeism
declined 11.3
percentage points.
12.3% of our
socioeconomically
disadvantaged
chronically absent,
as were 13.9% of
our students with
disabilities, and
8% of our white
students.

indicates a chronic
absenteeism rate
of 9.6%, which
remained stable
from the prior year.
Disaggregated
data shows that
chronic
absenteeism
increased for
socioeconomically
disadvantaged
students (16.7%)

school year. For
the 23/24 school
year, chronic
absenteeism
declined 11.3%
total- declining
13.9% for our
socioeconomically
disadvantaged
students, 12.4%
for our students
with disabilities,
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3
Outcome

Current Difference
from Baseline

and White
students (14.3%),
while decreasing
for students with
disabilities
(11.5%). These
results indicate
that, although
overall rates
remained steady,
disparities persist
among student
groups, particularly
for unduplicated

pupils.

and 15% for our
white students.

3.7

Priority 5 C. middle
school dropout rates

Middle school drop out
rate for 22/23 was 0%.

Middle school drop
out rate for 23/24
was 0%.

Middle school drop
out rate for 24/25
was 0%.

0% overall

Maintained 0%
dropout rate.

3.8

Priority 6 B. pupil
expulsion rates

22/23 data shows a 0%
expulsion rate.

23/24 data shows
a 0% expulsion
rate.

24/25 data shows
a 0% expulsion
rate.

0%

Maintained 0%
dropout rate.

Goal Analysis [2025-26]

An analysis of how this goal was carried out in the previous year.
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions,
and any relevant challenges and successes experienced with implementation.

Overall Implementation and Effectiveness

During the 2025-26 school year, the LEA implemented key actions to improve school climate, student engagement, and family partnerships.
Unlike the prior year, the California Healthy Kids Survey (CHKS) was successfully administered, restoring access to Priority 6 local climate
data and allowing the LEA to better measure student connectedness, safety, and engagement.

Survey results indicate that 75% of students reported feeling connected to school and 65% reported feeling safe, which provides evidence of
a generally positive school climate. However, these results also indicate a continued need to strengthen safety and belonging for all students
because over one-third of students did not report feeling safe, which may contribute to disengagement and absenteeism.
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Attendance data shows that chronic absenteeism remained at 9.6% overall, with mixed subgroup trends. Chronic absenteeism increased for
socioeconomically disadvantaged students (16.7%) and White students (14.3%) but decreased for students with disabilities (11.5%). These
patterns indicate that while universal systems supported some students, barriers such as inconsistent family engagement, attendance
awareness, and access to supports continue to disproportionately impact unduplicated pupils, resulting in uneven outcomes across groups.

Effectiveness of Key Actions (Cause-and-Effect)
Several actions contributed to improvements in school climate and attendance:

Dean of Students (Action 3.7) improved behavioral tracking and response systems because centralized oversight allowed for earlier
identification of behavior patterns and timely interventions, which reduced disruptions to learning environments and contributed to a decrease
in suspension rates and improved student engagement.

Responsive Classroom and CARES (Action 3.5) strengthened schoolwide expectations because consistent routines and shared behavioral
language increased student self-regulation and predictability in classrooms, which contributed to improved student connectedness as
reflected in CHKS results.

Bilingual Supports (Actions 3.6 and 3.8) improved family communication and attendance outreach because families received information in
their primary language and through direct outreach, increasing their ability to respond to attendance concerns and engage with the school,
which contributed to stabilization of overall chronic absenteeism rates.

Parent University (added in Year 2) increased family engagement because structured opportunities for families to learn about academic
expectations and school systems improved their ability to support student attendance and engagement, particularly for underrepresented
families.

Implementation Challenges and Adjustments

Despite progress, several challenges limited full effectiveness:

Student Engagement and Enrichment (Action 3.1 — Rating: 3)

Implementation was partial because limited staffing and scheduling constraints reduced access to enrichment opportunities, which limited
student engagement for some groups and may have contributed to absenteeism among disengaged students.

Parent Support and Engagement (Action 3.2 — Rating: 2 ? improving)

While Parent University sessions were successfully introduced, overall participation remained inconsistent because outreach strategies and
scheduling have not yet fully aligned with family availability, limiting the impact on attendance and engagement.

Behavioral Intervention Systems (Action 3.3 — Rating: 3)

Tier 2 supports remain underdeveloped because staffing limitations reduced the ability to provide consistent push-in services, which limited
targeted support for students with higher behavioral needs.

Overall Conclusion and Next Steps

Overall, the LEA made moderate progress toward Goal 3, with strengths in:

Schoolwide behavior systems
Family communication (especially for Spanish-speaking families)
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Reestablishing climate data through CHKS

However, outcomes indicate that improvements were not yet sufficient to reduce chronic absenteeism overall or close subgroup gaps,
particularly for socioeconomically disadvantaged students.

The LEA will refine its approach in Year 3 by:

Expanding targeted attendance interventions for unduplicated pupils
Increasing access and participation in Parent University
Strengthening Tier 2 behavioral supports

Continuing bilingual outreach and engagement strategies

These adjustments are necessary because current data shows that universal supports alone are not sufficient to address subgroup
disparities, and more targeted strategies are required to improve outcomes for unduplicated pupils.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

Goal 3 included a few material variances in expenditures:

Action 3.3 (Student Support and Behavioral Intervention) was allocated $26,000 and $24,183 was expended. The remainder is anticipated to
be expended by the conclusion of the school year in one month.

Action 3.6 (Bilingual Parent Support) was budgeted $21,000 and $30,157 was expended due to the need for more support.

Action 3.8 (Bilingual attendance clerk) was budgeted $12,400 and $7,084 was expended. This material difference was a result of
unanticipated time off needed by our attendance clerk, and supported the additional expenditures necessary for action 3.6.

Other actions such as 3.1 (Student Engagement Activities), 3.3 (Behavioral Interventions), and 3.7 (Dean of Students) were implemented in
full and matched budget expectations. These variances did not negatively impact the percentage of improved services, as all critical supports
for unduplicated pupils were maintained or enhanced.

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal.

Effectiveness and Ineffectiveness of Actions

Most actions under Goal 3 were partially effective in supporting improvements in school climate, engagement, and attendance, though
results varied across student groups.
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Key staffing investments—including the Dean of Students, behavior interventionist, and bilingual attendance clerk—contributed to improved
systems of support because they increased the LEA’s capacity to monitor student needs, provide timely interventions, and conduct
consistent attendance outreach. These actions supported a stabilization of chronic absenteeism at 9.6%, rather than continued increases,
indicating that universal attendance systems are functioning but not yet producing accelerated improvement.

However, subgroup data indicates that outcomes were uneven:

Chronic absenteeism increased for socioeconomically disadvantaged students (16.7%)
Chronic absenteeism increased for White students (14.3%)
Chronic absenteeism decreased for students with disabilities (11.5%)

This variation indicates that current strategies were more effective for some student groups than others, because universal outreach and
supports did not fully address specific barriers experienced by unduplicated pupils, such as inconsistent family engagement, access
challenges, or varying levels of connection to school.

Family engagement efforts showed mixed effectiveness. Communication systems, including newsletters and bilingual outreach, improved
access to information because families received updates in their primary language and through multiple formats. Additionally, the introduction
of Parent University sessions created structured opportunities for families to engage with the school because they provided guidance on
academic expectations and ways to support students at home.

However, overall participation in family engagement opportunities remained inconsistent because scheduling, format, and outreach strategies
have not yet fully aligned with family needs. As a result, these actions did not yet produce measurable improvements in attendance or
engagement across all student groups.

Overall, Goal 3 actions were effective in establishing systems and stabilizing outcomes, but were not yet sufficient to reduce chronic
absenteeism overall or close subgroup gaps, indicating a need for more targeted and differentiated supports in the next implementation
cycle.

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections
on prior practice.

Reflections on 2025-26 implementation led to several adjustments for 2026-27:

Action 3.2 (Parent Support and Engagement) will be redesigned to offer more flexible formats for family learning and involvement, including
virtual workshops or pairing events with student showcases to boost participation. Greater alignment with family schedules and leveraging
PTC partnerships will also be explored.

Given the increase in suspensions, behavioral support actions will be strengthened with additional professional learning in PBIS and
restorative practices. This includes enhanced use of data from the Dean of Students to proactively address behavior trends.
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While the core goal remains unchanged, the school will increase its focus on tracking both attendance and behavioral incident data for
unduplicated students, ensuring that refinements remain equity-focused and data-informed.

These changes reflect Walden Academy’s continued commitment to improving student outcomes and fostering deeper family and community

engagement.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update

Table.

Actions
Action # Title

3.1 Student engagement
and well-rounded
educational
experience

Description Total Funds

We will provide high-interest and engaging learning opportunities to $55,000.00
motivate students and foster a strong desire to attend school every day,

particularly for socio-economically disadvantaged students. To support this

goal, we will implement the following actions to create a more engaging

and well-rounded experience:

Good Morning Walden Assemblies: These assemblies will recognize
students for their academic achievements, personal growth, and social-
emotional skills.

Art Teacher for TK-5th Grade: We will have an art teacher dedicated to our
transitional kindergarten through 5th-grade classrooms, ensuring students
have access to creative and artistic learning opportunities.

School Assemblies and Talent Shows: Regular assemblies and an annual
talent show will provide students with platforms to showcase their talents
and achievements.

Participation in Local Events: Students will have the opportunity to
participate in local events such as the Lamb Derby Parade, fostering
community involvement and pride.

Field Trips: Organized field trips will expose students to new experiences
and hands-on learning outside the classroom.

These initiatives aim to create a dynamic and stimulating educational
environment that encourages consistent attendance and engagement
among all students.
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Action # Title Description Total Funds Contributing

3.2 Parentsupportand  We will implement several initiatives to engage new families and support $1,500.00 No
engagement them in their children's education. Each new family will participate in an
orientation session emphasizing the importance of regular attendance and
ways to get involved in school activities. Additionally, during Back to
School Night, we will educate parents on how to effectively support their
children in academics, attendance, school preparedness, and socio-
emotional development. Throughout the year, we will host three parent
education nights to teach parents strategies and tools to support their
child’s learning at home, enhance their social-emotional health, and
provide tips for test-taking.

To ensure ongoing communication, we will send out a weekly newsletter
titled "River Hawk Talk" to parents, providing updates, information on
upcoming events, ways to support their students, and school highlights.
Following the Good Morning Walden assemblies, we will set aside time to
meet with parents to discuss various topics pertinent to child-rearing,
education, and social issues affecting schools. These initiatives aim to
create a supportive and informed parent community, fostering a
collaborative environment that enhances student success.

3.3 Student support and Because we are in the red with our socioeconomically disadvantaged and $26,000.00 Yes
Behavioral white student population for suspension rate we have shifted one of our
Intervention two academic interventionists to "behavior intervention" and provided a

space connected to our Dean of Students office where she can provide a
"calm down area" for students, support social and emotional growth using
Responsive Classroom and Toolbox strategies, create and oversee
behavioral plans, gather and collect data to better inform our classroom
management strategies, and implement restorative practices to provide
more of an individualized educational approach for student behavior.

3.5 | Responsive Each morning, every classroom will participate in Morning Meeting. This $2,000.00 No
Classroom and activity provides a time for each student to see their
CARES connectedness within the classroom and their importance as a member of

the class. This is especially important for students with
high absenteeism and behavior challenges. In addition, Morning Meeting
supports language and vocabulary acquisition for English
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Action # Title Description

learners and low-income students. We will allocate time in every classroom
for classroom rule creation at the beginning of the school year. Teaching
and aide staff will teach each and every behavior during the first 6 weeks
of school, and the Continental Congress will meet with representatives
from every classroom to create school rules. Once school rules have been
created, they will be shared with students and parents.

CARES Program: (Cooperation, Assertion, Respect & Responsibility,
Empathy, and Self-control). Allocate time each month for classroom
teachers to teach the character trait for the month and share information
with parents in the weekly newsletter. Students exhibiting

CARES traits will be acknowledged with CARES Cash that can be
redeemed at the CARES Store. This high motivational support is
especially helpful with students from low-socioeconomic homes and foster

youth.
3.6 Bilingual parent Provide bilingual office staff to assist families that speak Spanish and are
support not fluent in English.

3.7 | Dean of students and Maintain the Dean of Students to support positive students behavior.
Behavioral Data Within this role, the Dean of Students will also support the behavioral
Tracking interventionist and review schoolwide data on behavior to drive

professional development for teachers in classroom management.

3.8 | Bilingual attendance Because our school is in the red for chronic absenteeism with our
clerk socioeconomically disadvantaged and white students and our students
with disabilities, we have employed a bilingual attendance clerk to track
absenteeism and truancies
plus support students with attendance barriers and challenges.
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Goals and Actions

Goal

Goal # Description Type of Goal
4

State Priorities addressed by this goal.

An explanation of why the LEA has developed this goal.

Measuring and Reporting Results

Target for Year 3 | Current Difference

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Siteari from Baseline

Goal Analysis [2025-26]

An analysis of how this goal was carried out in the previous year.
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions,

and any relevant challenges and successes experienced with implementation.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal.
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A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections
on prior practice.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the

Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.

Actions
Action # Title Description Total Funds Contributing
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Goals and Actions

Goal

Goal # Description Type of Goal
5

State Priorities addressed by this goal.

An explanation of why the LEA has developed this goal.

Measuring and Reporting Results

Target for Year 3 | Current Difference

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Siteari from Baseline

Goal Analysis [2025-26]

An analysis of how this goal was carried out in the previous year.
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions,

and any relevant challenges and successes experienced with implementation.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal.
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A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections
on prior practice.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the

Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.

Actions
Action # Title Description Total Funds Contributing
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Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students [2026-27]

Total Projected LCFF Supplemental and/or Concentration Grants

Projected Additional 15 percent LCFF Concentration Grant

$$240,649.00

$7,352.00

Required Percentage to Increase or Improve Services for the LCAP Year

Projected Percentage to Increase
or Improve Services for the
Coming School Year

LCFF Carryover — Percentage

LCFF Carryover — Dollar

Total Percentage to Increase or
Improve Services for the Coming
School Year

12.685%

0.000%

$0.00

12.685%

The Budgeted Expenditures for Actions identified as Contributing may be found in the Contributing Actions Table.

Required Descriptions

LEA-wide and Schoolwide Actions
For each action being provided to an entire LEA or school, provide an explanation of (1) the unique identified need(s) of the unduplicated
student group(s) for whom the action is principally directed, (2) how the action is designed to address the identified need(s) and why it is being
provided on an LEA or schoolwide basis, and (3) the metric(s) used to measure the effectiveness of the action in improving outcomes for the

unduplicated student group(s).

Goal and e
Action # Identified Need(s)
1.2 Action:

Broad course of

study- Supplemental Courses

Need:

85.7% of parents and students surveyed
believed the addition of a STEM/ Ag program
would benefit students academically. Of those
surveyed, 64.3% represented our unduplicated

How the Action(s) Address Need(s) and Why it is
Provided on an LEA-wide or Schoolwide Basis

Integrating STEM (Science, Technology,
Engineering, and Mathematics) and Agriculture
(Ag) education into the curriculum can provide

Metric(s) to Monitor
Effectiveness

Parent and student
surveys.

significant benefits for unduplicated pupils (English

population and believed the addition of a

2026-27 Local Control and Accountability Plan for Walden Academy Charter School

Academic Performance:

learners, low-income students, and foster youth)
by enhancing their academic performance and
access to a broad course of study. Here are some
key statistics and findings:
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Goal and
Action #

2026-27 Local Control and Accountability Plan for Walden Academy Charter School

Identified Need(s)

STEM/Ag program would benefit students'
access to a broad course of study.

Scope:
LEA-wide

How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor
Provided on an LEA-wide or Schoolwide Basis Effectiveness

Improved Test Scores: Studies have shown that
students engaged in STEM programs generally
perform better on standardized tests. For example,
the U.S. Department of Education reports that
students in STEM-focused schools often have
higher math and science scores.

Higher Graduation Rates: According to the
National Math and Science Initiative, students who
participate in rigorous STEM coursework are more
likely to graduate from high school and pursue
higher education.

Access to Broad Course of Study:

Enhanced Engagement: STEM and Ag programs
can increase student engagement by providing
hands-on, real-world learning experiences. A
report by the National Research Council found that
project-based learning in STEM can lead to
greater student interest and engagement, which is
particularly beneficial for English learners and low-
income students.

Career Pathways: Exposure to STEM and Ag
education opens up various career pathways. The
U.S. Bureau of Labor Statistics projects that STEM
jobs will grow by 8.8% from 2018 to 2028,
providing students with lucrative career
opportunities. Agricultural education can also lead
to careers in agribusiness, environmental science,
and food technology.

Equity and Inclusion:

Closing Achievement Gaps: Research indicates
that STEM education can help close achievement
gaps. For example, a study by the University of
Chicago found that low-income students who

Page 50 of 126



Goal and
Action #

How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor

Identified Need(s) Provided on an LEA-wide or Schoolwide Basis Effectiveness

participated in STEM programs showed significant
improvements in math and science achievement
compared to their peers who did not participate.
Support for English Learners: STEM and Ag
programs can support English learners by
incorporating visual and hands-on learning, which
can be more accessible than traditional text-based
instruction. This helps in developing both language
and content knowledge simultaneously.

Skill Development:

Critical Thinking and Problem-Solving: STEM
education emphasizes critical thinking and
problem-solving skills. A study by the National
Science Foundation found that students who
engage in STEM activities are better at applying
these skills in various contexts, which can
enhance their overall academic performance.
Technical and Soft Skills: Agricultural education
provides technical skills related to farming,
technology, and environmental stewardship. It also
fosters soft skills such as teamwork, leadership,
and communication, which are essential for
success in any field.

Community and Real-World Connections:

Real-World Applications: Ag education connects
students to real-world applications of science and
technology, making learning more relevant and
engaging. According to the National FFA
Organization, students involved in agricultural
education programs are more likely to apply their
learning to solve real-world problems in their
communities.

Community Engagement: Programs that integrate
STEM and Ag education often involve community
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Goal and e
Action # Identified Need(s)
1.3 Action:
Instructional
materials
Need:

On the CHKS, 38% of parents either did not
know or disagreed that Walden has quality
programs for their child’s talents, gifts, or
special needs. Of those surveyed 42%
identified as a minority group and 29% were
on an |IEP.

Scope:
LEA-wide

How the Action(s) Address Need(s) and Why it is
Provided on an LEA-wide or Schoolwide Basis

projects and partnerships, which can enhance
students' sense of belonging and purpose. This is
particularly beneficial for foster youth and low-
income students who may lack stable support
systems.

By incorporating STEM and Ag education, schools
can provide unduplicated pupils with valuable
opportunities to enhance their academic
performance, access a broad course of study, and
develop essential skills for future success. This
comprehensive approach helps create a more
equitable and inclusive educational environment,
ultimately leading to better outcomes for all
students.

Addressing the Needs of Unduplicated Pupils:

Providing a variety of instructional and
supplemental programs during interventions (Me
Time) and whole class instruction addresses the
unique needs of unduplicated pupils by offering
tailored support, enhancing academic
performance, and fostering holistic development.
For English learners, specialized instructional
programs help improve language proficiency and
academic content understanding through targeted
interventions, such as language development
classes, bilingual education, and support from ESL
(English as a Second Language) teachers. Foster
students often face educational disruptions, and
consistent, high-quality instructional and
supplemental programs help mitigate these
disruptions, ensuring they receive the necessary
academic support to catch up and succeed. Low-
income students may lack access to educational
resources outside of school, and providing
additional support during interventions and whole-

2026-27 Local Control and Accountability Plan for Walden Academy Charter School

Metric(s) to Monitor

Effectiveness

CHKS Survey "quality
programs for their child’s
talents, gifts, or special

needs" question.
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Goal and
Action #
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Identified Need(s)

How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor
Provided on an LEA-wide or Schoolwide Basis Effectiveness

class instruction helps bridge this gap, offering
them the same opportunities to succeed as their
peers.

Individualized attention through interventions like
"Me Time" allows for focused, personalized
support, helping students address specific areas
where they are struggling. This is crucial for
unduplicated pupils who may need extra help to
meet academic standards. Supplemental
programs, such as tutoring, after-school programs,
and summer learning opportunities, provide
additional instructional time and resources,
reinforcing learning and helping students stay on
track. Holistic development is also supported
through programs that integrate social-emotional
learning (SEL), which helps foster students and
low-income students develop resilience, self-
regulation, and social skills, essential for academic
success and personal development. Instructional
programs that are culturally responsive and
inclusive can help English learners and students
from diverse backgrounds feel valued and
understood, promoting a positive school climate
and increasing engagement.

Why It is Provided on an LEA-wide or Schoolwide
Basis:

Providing these programs on an LEA-wide or
schoolwide basis ensures that all unduplicated
pupils have equal access to the support they need,
regardless of which school they attend within the
LEA. This helps in addressing systemic inequities
and promoting fairness. Implementing these
interventions and programs universally maintains a
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Goal and
Action #

21

2026-27 Local Control and Accountability Plan for Walden Academy Charter School

Identified Need(s)

Action:
Academic Achievement

Need:

How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor
Provided on an LEA-wide or Schoolwide Basis Effectiveness

consistent standard of support for all students,
ensuring no student is left behind. Additionally,
implementing programs at a broader level allows
for more efficient use of resources, optimizing
economies of scale, and pooling resources to
provide high-quality programs that might be cost-
prohibitive if implemented at individual schools.
Comprehensive professional development for
teachers and staff ensures they are well-equipped
to support unduplicated pupils effectively.

Providing programs on an LEA-wide or schoolwide
basis also allows for broad outreach efforts,
educating families about available resources and
how to support their children's education. This is
particularly important for low-income families and
foster families who may need additional support. A
unified approach fosters a sense of community
and shared responsibility among all schools within
the LEA, promoting collaboration and consistency
in addressing the needs of unduplicated pupils. In
summary, providing a variety of instructional and
supplemental programs during interventions and
whole-class instruction addresses the unique
needs of unduplicated pupils by offering tailored
support, enhancing academic performance, and
fostering holistic development. Implementing these
programs on an LEA-wide or schoolwide basis
ensures equity, optimizes resources, and engages
the broader community, creating a supportive and
inclusive educational environment for all students.

Addressing the Needs of Unduplicated Pupils: CA School Dashboard
ELA , Math and ELPI

Providing instruction assistants in classrooms for

small group learning, utilizing scaffolded

instruction in English Language Arts (ELA),
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Goal and
Action #

2026-27 Local Control and Accountability Plan for Walden Academy Charter School

Identified Need(s)

CA school dashboard from 22/23 shows that
45.4% of our Hispanic students, 50.8% of our
socioeconomically disadvantaged are below
grade level in ELA. 77.9% of our
socioeconomically disadvantaged students are
below grade level in Math. Additionally, our
English Learner progress declined 24.4%.

Scope:
LEA-wide

How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor
Provided on an LEA-wide or Schoolwide Basis Effectiveness

mathematics, and English Language Development
(ELD), directly addresses the unique needs of
unduplicated pupils—English learners, low-income
students, and those struggling to meet standards.
Instruction assistants can offer more personalized
and focused attention in small group settings,
allowing for differentiated instruction tailored to
individual student needs. For English learners,
scaffolded instruction helps bridge language gaps,
enhancing comprehension and proficiency by
building on existing knowledge with gradually
increasing complexity. This method supports
language acquisition alongside academic content,
making learning more accessible and effective.

Low-income students often face challenges such
as limited access to educational resources and
support outside of school. By providing additional
instructional assistance within the classroom,
these students receive the necessary academic
support to meet and exceed standards. Scaffolded
instruction in ELA and mathematics helps these
students develop foundational skills and advance
their understanding through structured support,
promoting confidence and academic success.

Small group learning facilitated by instruction
assistants ensures that students struggling to meet
standards receive immediate feedback and
targeted intervention, helping to close
achievement gaps. This approach fosters a more
inclusive learning environment where all students
can progress at their own pace and according to
their individual needs.
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Action #
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Identified Need(s)

How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor
Provided on an LEA-wide or Schoolwide Basis Effectiveness

Why it is Provided on an LEA-wide or Schoolwide
Basis:

Implementing this action on an LEA-wide or
schoolwide basis ensures that all unduplicated
pupils have equitable access to the support they
need within the LEA. Providing instruction
assistants universally helps maintain consistent
educational quality and support across all schools,
ensuring no student is left behind. This approach
addresses systemic inequities by offering all
students, especially those at risk, the same
opportunities for personalized and effective
learning.

On a broader scale, deploying instruction
assistants across the LEA or school promotes
resource optimization and professional
development. It allows for the efficient allocation of
staff and resources, ensuring that all schools can
benefit from additional instructional support.
Professional development for instruction assistants
can be standardized and scaled, ensuring they are
well-trained to implement scaffolded instruction
effectively and consistently.

Additionally, providing instruction assistants LEA-
wide or schoolwide fosters a collaborative and
supportive educational community. It encourages
the sharing of best practices and resources among
schools, creating a cohesive and unified approach
to addressing the needs of unduplicated pupils.
This consistency and shared responsibility help
build a positive school climate and culture of high
expectations, ultimately contributing to the overall
academic success and well-being of all students.
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Goal and Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor
Action # Provided on an LEA-wide or Schoolwide Basis Effectiveness
In summary, providing instruction assistants in
classrooms for small group learning with
scaffolded instruction in ELA, mathematics, and
ELD addresses the specific needs of unduplicated
pupils by offering personalized, focused support
that enhances academic performance.
Implementing this action on an LEA-wide or
schoolwide basis ensures equity, optimizes
resources, and fosters a collaborative educational
environment, contributing to the success of all
students.
2.2 Action: Addressing the Needs of Unduplicated Pupils: School survey (What
Professional Development Matters to You) and CA
Continuing early release on Wednesdays for School Dashboard data,
Need: professional development and effective iReady assessments for
From the "What Matters to You" survey 60.1% | Professional Learning Communities (PLCs) grades K-2.
of those surveyed expressed a need for more | directly addresses the needs of unduplicated
professional development for teachers and pupils, including English learners,
staff. 64.3% represented our unduplicated socioeconomically disadvantaged students, and
population. Combined with the decline with our those struggling with self-regulation and social-
EL and socioeconomically disadvantaged emotional challenges. This dedicated time allows

student academic performance decline shown | teachers to focus on enhancing their instructional

on the CA School Dashboard, it shows a need  strategies, aligned with Multi-Tiered System of

for additional professional development. Supports (MTSS), which is critical for supporting
the diverse needs of these students.

Scope:

LEA-wide Professional development targeted at

understanding and implementing state standards
ensures that teachers can deliver high-quality
instruction that meets the academic needs of all
students. For English learners, this includes
strategies for language acquisition and integration
of ELD (English Language Development)
standards into core instruction. For
socioeconomically disadvantaged students, it
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Action #

2026-27 Local Control and Accountability Plan for Walden Academy Charter School

Identified Need(s)

How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor
Provided on an LEA-wide or Schoolwide Basis Effectiveness

involves using data to identify learning gaps and
applying evidence-based interventions to address
these gaps effectively.

Structured PLCs, led by department leaders, focus
on analyzing student data and needs, fostering a
collaborative environment where teachers can
share best practices and develop targeted
interventions. This data-driven approach ensures
that instructional decisions are based on real-time
insights, enhancing the ability to support students
who need it the most. Additionally, professional
development in areas such as social-emotional
learning (SEL) equips teachers with the tools to
support students struggling with self-regulation, a
common challenge for unduplicated pupils.

Why it is Provided on an LEA-wide or Schoolwide
Basis:

Providing this professional development on an
LEA-wide or schoolwide basis ensures
consistency and equity in the quality of education
across the whole school. By standardizing
professional development and PLC practices, the
LEA can ensure that all teachers have access to
the same high-quality training and resources,
promoting uniformity in instructional quality and
support for unduplicated pupils.

This approach also optimizes resource allocation,
allowing the LEA to leverage economies of scale
in training programs and materials. It fosters a
cohesive educational community where teachers
and staff can collaborate across schools, share
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Goal and
Action #

23
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Identified Need(s)

Action:
Class Size Reduction

Need:

92.9% of respondents from the "What Matters
to You" Survey believe that continuing to
provide small class sizes is meaningful for
academic achievement and social
development. 64.3% represented our
unduplicated population.

Scope:

How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor
Provided on an LEA-wide or Schoolwide Basis Effectiveness

insights, and develop a unified strategy for
addressing the needs of unduplicated pupils.

Moreover, an LEA-wide or schoolwide professional
development program ensures that all staff,
regardless of their specific school, are equipped to
support the academic and social-emotional needs
of unduplicated pupils. This comprehensive
support system is crucial for fostering an inclusive
and equitable learning environment, where all
students have the opportunity to succeed.

In summary, continuing early release on
Wednesdays for professional development and
effective PLCs addresses the needs of
unduplicated pupils by enhancing instructional
quality, fostering data-driven decision-making, and
supporting social-emotional development.
Implementing this action on an LEA-wide or
schoolwide basis ensures consistency, equity, and
collaboration, ultimately benefiting all students and
promoting a supportive and inclusive educational
environment.

Addressing the Needs of Unduplicated Pupils: School survey (What

Matters to You) and CA
Continuing class size reduction in the primary School Dashboard data,
grades at Walden Academy directly addresses the iReady assessments for

needs of unduplicated pupils, including English grades K-2.
learners, socioeconomically disadvantaged

students, and foster youth, by providing a more

personalized and supportive learning environment.

Smaller class sizes allow teachers to give more

individualized attention to each student, which is

particularly beneficial for unduplicated pupils who

may require additional support to meet academic

standards.
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Identified Need(s)

LEA-wide

How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor
Provided on an LEA-wide or Schoolwide Basis Effectiveness

For English learners, reduced class sizes mean
more opportunities for targeted language
instruction and interaction with the teacher, which
can significantly enhance language acquisition and
comprehension. Teachers can more effectively
differentiate instruction to meet the varying
language proficiency levels of their students,
ensuring that English learners receive the support
they need to succeed academically.

Socioeconomically disadvantaged students often
face barriers to academic success, such as limited
access to educational resources and support
outside of school. Smaller class sizes allow for
more one-on-one time with teachers, who can
provide additional academic support, monitor
student progress closely, and address learning
gaps promptly. This individualized attention helps
ensure that these students are not left behind and
can achieve their full potential.

For foster youth, who may experience frequent
school changes and emotional challenges, a
smaller class size provides a more stable and
nurturing environment. Teachers can build
stronger relationships with their students, offering
the emotional and academic support that foster
youth need to thrive in school.

Why it is Provided on an LEA-wide or Schoolwide
Basis:

Providing class size reduction on an LEA-wide or
schoolwide basis ensures that all students,
particularly unduplicated pupils, benefit from the
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Action #

Identified Need(s)

How the Action(s) Address Need(s) and Why it is
Provided on an LEA-wide or Schoolwide Basis

advantages of smaller class sizes, regardless of
which school they attend within the LEA. This
approach promotes equity by offering a consistent
level of support across the whole school, helping
to address systemic inequities and ensuring that
every student has access to the same high-quality
educational opportunities.

Implementing class size reduction universally
within the LEA allows for a standardized approach
to resource allocation, ensuring that all primary
grade classrooms have the necessary staffing and
materials to maintain reduced class sizes. This
consistency helps create a cohesive educational
experience for students and supports the overall
mission of providing equitable education to all

pupils.

Moreover, an LEA-wide or schoolwide class size
reduction initiative fosters a collaborative
environment among schools, where teachers and
administrators can share best practices and
strategies for effectively managing smaller classes
and supporting unduplicated pupils. This shared
knowledge and collaboration contribute to a
stronger, more unified educational community.

In summary, continuing class size reduction in the
primary grades at Walden Academy addresses the
needs of unduplicated pupils by providing
personalized and supportive learning
environments that enhance academic performance
and emotional well-being. Implementing this action
on an LEA-wide or schoolwide basis ensures
equity, consistency, and collaboration, ultimately

2026-27 Local Control and Accountability Plan for Walden Academy Charter School

Metric(s) to Monitor
Effectiveness
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Action # Identified Need(s)

24 Action:
CAASPP Coordination

Need:

CA School Dashboard data shows our
students are underperforming or declining
when compared to the state average in
CAASPP and CAST testing.

Scope:
LEA-wide

How the Action(s) Address Need(s) and Why it is
Provided on an LEA-wide or Schoolwide Basis

benefiting all students and promoting a supportive
and inclusive educational environment.

Addressing the Needs of Unduplicated Pupils:

Continuing to provide a CAASPP (California
Assessment of Student Performance and
Progress) lead staff member to track progress and
needs directly addresses the specific challenges
faced by unduplicated pupils, which include
English learners, low-income students, and
students with exceptional needs. This action
ensures that these students receive the focused
attention and support necessary to succeed
academically.

For English learners, the CAASPP lead staff
member can analyze assessment data to identify
language acquisition trends and pinpoint areas
where additional instructional support is needed.
This targeted analysis helps in developing and
implementing effective strategies to improve
English proficiency and overall academic
performance. By closely monitoring their progress,
the school can make informed decisions about
necessary interventions and resources to support
these students.

Low-income students often encounter various
barriers that can impact their academic
achievement. The CAASPP lead staff member can
track their progress to ensure that these students
are making adequate academic gains. By
identifying gaps in learning and areas of need, the
school can provide appropriate academic
interventions, supplemental programs, and

2026-27 Local Control and Accountability Plan for Walden Academy Charter School

Metric(s) to Monitor
Effectiveness

CAASPP Data, school
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Identified Need(s)

How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor
Provided on an LEA-wide or Schoolwide Basis Effectiveness

additional resources to support low-income
students and help bridge the achievement gap.

For students with exceptional needs, consistent
tracking of their progress is crucial to ensure they
are meeting their Individualized Education
Program (IEP) goals and making progress in line
with their peers. The CAASPP lead staff member
can use assessment data to tailor instructional
strategies and provide necessary
accommodations, ensuring that students with
exceptional needs receive the support required to
thrive academically.

Why it is Provided on an LEA-wide or Schoolwide
Basis:

Providing a CAASPP lead staff member on an
LEA-wide or schoolwide basis ensures that all
unduplicated pupils across the LEA receive
consistent and equitable support. This approach
guarantees that every student benefits from the
focused tracking and data-driven interventions
offered by the CAASPP lead staff member.

Implementing this role universally allows for a
standardized approach to data analysis and
intervention strategies, promoting consistency in
how student progress is monitored and addressed.
It ensures that all schools within the LEA are
aligned in their efforts to support unduplicated
pupils, fostering a cohesive and unified
educational environment.

Moreover, having a CAASPP lead staff member at
the LEA or schoolwide level facilitates
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How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor

Identified Need(s) Provided on an LEA-wide or Schoolwide Basis Effectiveness

collaboration among schools. It allows for the
sharing of best practices, resources, and
strategies for effectively using assessment data to
support unduplicated pupils. This collaborative
approach helps build a stronger educational
community focused on improving outcomes for all
students.

In summary, continuing to provide a CAASPP lead
staff member to track progress and needs for
English learners, low-income students, and
students with exceptional needs addresses the
specific challenges faced by these unduplicated
pupils. Implementing this action on an LEA-wide or
schoolwide basis ensures equity, consistency, and
collaboration, ultimately benefiting all students and
promoting a supportive and inclusive educational
environment.

25 Action: Addressing the Needs of Unduplicated Pupils: CAASPP Data, school
After School Support survey
Allocating additional teacher time for after-school
Need: tutoring and homework clubs specifically
CA School Dashboard data shows our addresses the unique needs of unduplicated
students are underperforming or declining pupils, which include English learners, foster
when compared to the state average in youth, and low-income learners. These groups
CAASPP and CAST testing. Providing often face significant challenges that can impede
additional means of supports to help our their academic progress, and targeted after-school
students grow academically supports the support can provide crucial assistance.
need.
For English learners, after-school tutoring offers
Scope: extended opportunities to improve their language
LEA-wide proficiency and comprehension skills. Teachers
can provide focused instruction and practice in
English Language Development (ELD), helping
these students gain the language skills necessary
to succeed in their other academic subjects.
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Goal and

Action # Identified Need(s)

Foster youth often experience instability and
interruptions in their education, which can lead to
gaps in their learning. After-school tutoring and
homework clubs provide a stable and consistent
environment where foster youth can receive
individualized attention, catch up on missed work,
and reinforce their understanding of classroom
material. This support helps mitigate the impact of
their unique circumstances on their academic
progress.

Low-income learners may lack access to
educational resources and support outside of
school. After-school programs provide a safe and
supportive space where these students can
receive help with their homework, access
additional academic resources, and develop
effective study habits. This additional support is
crucial for helping them keep pace with their peers
and achieve academic success.

Why it is Provided on an LEA-wide or Schoolwide
Basis:

Providing after-school tutoring and homework
clubs on an LEA-wide or schoolwide basis ensures
that all unduplicated pupils across the LEA have
equitable access to these valuable resources. This
approach guarantees that every student,
regardless of the specific school they attend, can
benefit from the additional academic support
offered after school.

Implementing this program universally allows for
the standardization of quality and consistency in
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Identified Need(s) Provided on an LEA-wide or Schoolwide Basis Effectiveness

after-school support. It ensures that all schools
within the LEA adhere to the same high standards
for tutoring and homework assistance, creating a
cohesive educational experience for students. This
consistency is especially important for
unduplicated pupils who may move between
schools within the LEA.

Moreover, an LEA-wide or schoolwide program
facilitates the efficient allocation of resources and
staffing. By pooling resources and coordinating
efforts, the LEA can ensure that all schools have
sufficient staff and materials to provide effective
after-school support. This collaborative approach
also allows for the sharing of best practices and
strategies among schools, further enhancing the
quality of the program.

In summary, allocating additional teacher time for
after-school tutoring and homework clubs
addresses the specific needs of unduplicated
pupils by providing targeted academic support in a
stable and supportive environment. Implementing
this action on an LEA-wide or schoolwide basis
ensures equity, consistency, and collaboration,
ultimately benefiting all students and promoting a
supportive and inclusive educational environment.

3.3 Action: Given that our socioeconomically disadvantaged | CALPADS, CA School

Student support and Behavioral Intervention  and white student populations are in the red for Dashboard, Suspension
suspension rates, we have strategically shifted and behavioral records

Need: one of our two academic interventionists to focus | from our SIS, "What
According to the CA School Dashboard, 5.8% | on "behavior intervention." This position is now Matters to You" survey.
of students were suspended at least one day | designed to provide targeted support in several
in the 22/23 school year. Socioeconomically  critical areas to address the needs of these
disadvantaged students had a 8.2% students and support the overall student body.
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Identified Need(s)

suspension rate while white students had a
6.7% suspension rate. On the "What Matters
to You" survey 78.6% surveyed reported that
having a behavioral interventionist to support
positive student behavior would be meaningful
for academic achievement, social
development, and a positive school climate.

Scope:
LEA-wide

How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor
Provided on an LEA-wide or Schoolwide Basis Effectiveness

Addressing the Needs of Low-Income and White
Students:

Calm Down Area:

The creation of a calm down area connected to the
Dean of Students' office offers students a safe
space to manage their emotions and behaviors.
This environment allows students to de-escalate
before returning to the classroom, reducing the
likelihood of suspensions. Research indicates that
providing students with a designated space to
calm down can significantly reduce disruptive
behaviors and improve emotional regulation
(Gregory & Fergus, 2017).

Social and Emotional Growth:

By employing Responsive Classroom and Toolbox
strategies, the behavior interventionist supports
the social and emotional development of students.
These strategies teach students essential skills
such as self-awareness, self-management, social
awareness, relationship skills, and responsible
decision-making. Studies have shown that social-
emotional learning (SEL) programs can improve
students' attitudes and behaviors, leading to a
decrease in suspensions and an increase in
academic performance (Durlak et al., 2011).

Behavioral Plans:

Creating and overseeing individualized behavioral
plans ensures that interventions are tailored to
each student's specific needs. These plans can
include goals, strategies, and support mechanisms
that address the root causes of behavioral issues.
Individualized plans are particularly effective for

Page 67 of 126



Goal and
Action #

How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor
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socioeconomically disadvantaged students, who
may face unique stressors and challenges (Murray
& Malmgren, 2005).

Data Collection and Analysis:

Gathering and analyzing data on student behavior
allows for informed decision-making regarding
classroom management strategies. This data-
driven approach helps identify patterns and
triggers for disruptive behavior, enabling the
school to implement proactive measures. Data
collection also facilitates the monitoring of
progress and the adjustment of interventions as
needed, ensuring that they remain effective (Sugai
& Horner, 2009).

Restorative Practices:

Implementing restorative practices shifts the focus
from punishment to repairing harm and restoring
relationships. These practices encourage
accountability and provide students with the
opportunity to reflect on their behavior and its
impact on others. Restorative practices have been
shown to reduce suspension rates and improve
school climate by fostering a sense of community
and mutual respect (Gonzalez, 2012).

Supporting All Students:

This approach also benefits all students within the
school by promoting a positive and inclusive
school climate. The strategies used by the
behavior interventionist, such as social-emotional
learning, restorative practices, and data-driven
interventions, create an environment that supports
the well-being and development of every student.
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How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor
Provided on an LEA-wide or Schoolwide Basis Effectiveness

Improved School Climate: A focus on social-
emotional growth and restorative practices
contributes to a more positive school climate,
where all students feel safe, respected, and
valued. This inclusive atmosphere encourages
better behavior and academic engagement across
the student body.

Universal Strategies: While the interventionist’s
work is tailored to the needs of specific groups,
many of the strategies employed, such as SEL
and restorative practices, are universally
beneficial. They help all students develop
important life skills and foster a more supportive
and collaborative learning environment.

Decreased Overall Suspensions: Reducing
suspension rates among socioeconomically
disadvantaged and white students positively
impacts the entire school community by promoting
equity and reducing the overall number of
disruptions to the learning environment. This
ensures that more students remain in class,
benefiting from continuous instruction and
engagement.

In summary, by shifting one of our academic
interventionists to a behavior intervention role, we
are addressing the specific needs of our
socioeconomically disadvantaged and white
student populations while also supporting the
overall student body. This comprehensive
approach aims to reduce suspension rates,
promote a positive school climate, and foster a
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supportive educational environment for all
students.
3.6 Action: Providing bilingual office staff to assist families that CHKS survey on overall
Bilingual parent support speak Spanish and are not fluent in English communication
addresses significant communication barriers and
Need: enhances the inclusivity and accessibility of school

Average reporting "Strongly Agree" or "Very resources for non-English-speaking families.
Well" on CHKS is only 46% for overall
communication. Addressing the Needs of Unduplicated Pupils:

Scope: E_n.hanced Qommunicat.i(.)n: .

LEA-wide Bilingual office staff facilitate clear and effective
communication between the school and Spanish-
speaking families. This is crucial for ensuring that
parents and guardians understand important
information regarding their children's education,
including academic progress, school policies,
events, and available resources. Effective
communication is essential for building trust and
engagement with families who might otherwise
feel disconnected from the school community.

Increased Parental Involvement:

By providing language support, bilingual office
staff enable Spanish-speaking parents to be more
actively involved in their children's education.
Research indicates that parental involvement is a
key factor in student success, particularly for
English learners and low-income students
(Jeynes, 2016). Bilingual staff can help parents
participate in school activities, meetings, and
decision-making processes, thereby fostering a
stronger home-school connection.

Support for English Learners:
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How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor
Provided on an LEA-wide or Schoolwide Basis Effectiveness

The presence of bilingual staff helps English
learners feel more supported and understood.
Knowing that their families can communicate
effectively with the school can reduce anxiety and
improve students' overall well-being. It also allows
for more accurate and timely communication about
students' needs and progress, leading to better-
targeted interventions and support.

Accessibility of Resources:

Bilingual office staff ensure that Spanish-speaking
families have access to all school resources and
information. This includes assistance with
enrollment, understanding academic requirements,
accessing special education services, and utilizing
community resources. Making these resources
accessible helps level the playing field for
socioeconomically disadvantaged students and
their families.

Why it is Provided on an LEA-wide or Schoolwide
Basis:

Equity and Inclusivity:

Providing bilingual office staff on an LEA-wide or
schoolwide basis ensures that all Spanish-
speaking families across the district have equitable
access to language support services. This
approach promotes inclusivity and ensures that no
family is left behind due to language barriers. It is
crucial for maintaining consistent support for
English learners and their families, regardless of
the specific school they attend.

Consistency and Standardization:
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How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor
Provided on an LEA-wide or Schoolwide Basis Effectiveness

Implementing this action across the entire LEA or
school ensures a standardized approach to
communication and support for Spanish-speaking
families. This consistency helps build a cohesive
and welcoming environment throughout the
district, reinforcing the message that all families
are valued and supported.

Resource Optimization:

By providing bilingual staff at the LEA or
schoolwide level, the district can optimize
resources and ensure that language support is
available where it is most needed. This strategic
allocation of resources helps to maximize the
impact of bilingual services and ensures that all
schools can benefit from this support.

Community Building:

A schoolwide or LEA-wide initiative fosters a
sense of community and shared responsibility
among schools. It encourages collaboration and
sharing of best practices for engaging non-
English-speaking families, ultimately strengthening
the entire educational community.

In summary, providing bilingual office staff to
assist Spanish-speaking families directly
addresses the communication and engagement
needs of unduplicated pupils, particularly English
learners and their families. Implementing this
action on an LEA-wide or schoolwide basis
ensures equity, consistency, and effective
resource utilization, fostering an inclusive and
supportive educational environment for all
students and their families.
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Action # Identified Need(s)
3.8 Action:

Bilingual attendance clerk

Need:

CA School Dashboard shows chronic
absenteeism is at 28.8% for our
socioeconomically disadvantaged students,
26.3% for our students with disabilities, and
13.1% for our white students.

Scope:
LEA-wide

2026-27 Local Control and Accountability Plan for Walden Academy Charter School

How the Action(s) Address Need(s) and Why it is
Provided on an LEA-wide or Schoolwide Basis

Metric(s) to Monitor
Effectiveness

CA School Dashboard,
Attendance Reports from
SIS, SARB letters/
documentation

Because our school is in the red for chronic
absenteeism among our socioeconomically
disadvantaged students, white students, and
students with disabilities, we have employed a
bilingual attendance clerk to track absenteeism
and truancies and support students with
attendance barriers and challenges. Additionally,
having one person oversee the School Attendance
Review Board (SARB) process for chronic
absenteeism further enhances our ability to
address these issues effectively.

Addressing the Needs of Unduplicated Pupils:

Tracking Absenteeism and Truancies:

The bilingual attendance clerk's role in
meticulously tracking absenteeism and truancies
allows for early identification of students who are
frequently absent. This timely intervention is
crucial for socioeconomically disadvantaged
students and students with disabilities, who may
face unique barriers to consistent attendance. By
keeping detailed records, the school can analyze
patterns and implement targeted strategies to
reduce chronic absenteeism (Balfanz & Byrnes,
2012).

Providing Targeted Support:

Socioeconomically disadvantaged students often
face multiple barriers to regular attendance,
including transportation issues, health problems,
and family responsibilities. A bilingual attendance
clerk can communicate effectively with non-
English-speaking families to understand and
address these challenges. This support helps in
developing individualized attendance plans and
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How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor
Provided on an LEA-wide or Schoolwide Basis Effectiveness

providing resources such as transportation
assistance, access to healthcare, or counseling
services.

Supporting Students with Disabilities:

Students with disabilities may have specific needs
that impact their attendance. The attendance clerk
can collaborate with special education staff to
ensure that these students receive the
accommodations and support they need to attend
school regularly. This might include arranging for
medical appointments, coordinating with
healthcare providers, and ensuring that
Individualized Education Programs (IEPs) are
followed (Chang & Romero, 2008).

Engaging Families:

Effective communication with families is essential
for improving attendance. The bilingual attendance
clerk can engage with non-English-speaking
families to provide them with information about the
importance of regular attendance, school policies,
and available resources. This engagement fosters
a supportive home-school relationship, making
parents feel more connected and involved in their
children's education.

Overseeing the SARB Process:

Having one person oversee the SARB process for
chronic absenteeism centralizes the efforts to
address attendance issues comprehensively. The
SARB process involves coordinating between the
school, families, and community resources to
address and resolve chronic absenteeism. By
having a dedicated individual manage this
process, the school can ensure that:
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Consistent Follow-Up: There is consistent follow-
up with students and families, ensuring that
interventions are implemented and monitored
effectively.

Streamlined Communication: Communication
between all parties involved (teachers,
administrators, parents, and community agencies)
is streamlined, reducing misunderstandings and
delays in addressing issues.

Tailored Interventions: The attendance clerk can
work with the superintendent to develop tailored
interventions that address the specific barriers
faced by each student, leveraging community
resources and support systems to provide
comprehensive solutions (Sheldon & Epstein,
2004).

Why it is Provided on an LEA-wide or Schoolwide
Basis:

Equity and Inclusivity:

Providing a bilingual attendance clerk on an LEA-
wide or schoolwide basis ensures that all students,
particularly those from socioeconomically
disadvantaged backgrounds and those with
disabilities, receive consistent support. This
approach promotes equity by ensuring that no
student is left behind due to language barriers or
lack of resources (Ready, 2010).

Consistency and Standardization:

Implementing this role across the entire LEA or
school ensures that attendance tracking and
intervention strategies are standardized. This
consistency helps create a cohesive system where
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best practices are applied uniformly, improving
overall attendance rates and reducing chronic
absenteeism.

Resource Optimization:

Employing a bilingual attendance clerk on a
broader scale allows for more efficient use of
resources. The clerk can serve multiple schools
within the LEA, ensuring that all schools benefit
from their expertise. This centralized approach
ensures that all students have access to the same
level of support and resources.

Community Building:

An LEA-wide or schoolwide initiative fosters a
sense of community and shared responsibility
among schools. It encourages collaboration and
the sharing of best practices for engaging families
and improving attendance, ultimately
strengthening the entire educational community.

In summary, employing a bilingual attendance
clerk and having a dedicated individual oversee
the SARB process addresses the specific needs of
unduplicated pupils by providing targeted support
for attendance challenges, engaging families, and
ensuring equity and inclusivity. Implementing
these actions on an LEA-wide or schoolwide basis
ensures consistency, optimizes resources, and
fosters a supportive educational environment for

all students.

2026-27 Local Control and Accountability Plan for Walden Academy Charter School

How the Action(s) Address Need(s) and Why it is
Provided on an LEA-wide or Schoolwide Basis

Metric(s) to Monitor
Effectiveness
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Limited Actions

For each action being solely provided to one or more unduplicated student group(s), provide an explanation of (1) the unique identified need(s)
of the unduplicated student group(s) being served, (2) how the action is designed to address the identified need(s), and (3) how the
effectiveness of the action in improving outcomes for the unduplicated student group(s) will be measured.

Goal and Identified Need(s) How the Action(s) are Designed to Address Metric(s) to Monitor
Action # Need(s) Effectiveness
2.6 Action: Addressing the Needs of Our English Learners: ELPI rate and EL
English Learner support reclassification rate from
Providing bilingual aides to support English CALPADS and CA School
Need: learners (ELs) is a critical action to address the Dashboard.
English Learner reclassification rate is 0%. specific needs of these students, particularly in
Additionally, our ELPI success has declined light of concerning data regarding their

24.4% as noted by the CA School Dashboard. |reclassification rates and progress as indicated by
the CA School Dashboard.

Scope:

Limited to Unduplicated Student Group(s) Supporting Reclassification Rates:

The reclassification rate for English learners at our
school is currently 0%, indicating that no students
have transitioned from English learner status to
fluent English proficient status. Bilingual aides can
significantly impact this area by providing targeted
support aimed at accelerating language
acquisition. They can offer direct, individualized
instruction and interventions that help students
develop the necessary language skills to meet
reclassification criteria. This includes working on
key areas such as reading comprehension, writing
proficiency, oral communication, and listening
skills, all of which are essential for reclassification.

Improving ELPI Success:

Our English Learner Progress Indicator (ELPI)
success has declined by 24.4%, highlighting a
significant area of concern in our ability to support
EL students' language development and academic
progress. Bilingual aides can help reverse this
trend by:
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Providing Targeted Instruction: Bilingual aides can
work with EL students in small groups or one-on-
one sessions, focusing on areas where students
struggle the most. This targeted instruction is
crucial for helping students make measurable
progress in their language skills.

Scaffolded Learning: Bilingual aides can employ
scaffolded learning techniques, breaking down
complex tasks into more manageable parts and
providing the necessary support at each stage.
This approach helps EL students build their
language proficiency step by step.

Cultural and Linguistic Support: Bilingual aides,
who share the same linguistic and cultural
background as the students, can create a more
inclusive and comfortable learning environment.
This support helps EL students feel understood
and reduces anxiety, which can positively impact
their learning outcomes.

Engaging Parents and Families:

Bilingual aides can also play a crucial role in
engaging non-English-speaking parents and
families. They can facilitate communication
between the school and families, helping parents
understand the importance of reclassification and
how they can support their children's language
development at home. This engagement is
essential for creating a supportive home
environment that reinforces the efforts made at
school.

Why it is Provided on an LEA-wide or Schoolwide
Basis:

Providing bilingual aides on an LEA-wide or
schoolwide basis ensures that all English learners
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Need(s) Effectiveness

Goal and

Action # Identified Need(s)

have equitable access to this critical support,
regardless of which school they attend. This
approach promotes consistency and fairness in
addressing the needs of EL students across the
entire LEA.

Equitable Access:

Implementing this action universally ensures that
every English learner, regardless of their school,

receives the same level of support from bilingual

aides. This is especially important for maintaining
consistency in language support services across

the LEA.

Resource Optimization:

An LEA-wide or schoolwide initiative allows for
more efficient use of resources. Bilingual aides
can be strategically placed in schools based on
the concentration of EL students and their specific
needs, ensuring that support is available where it
is most needed.

Professional Development and Consistency:
Providing bilingual aides on a larger scale allows
for standardized training and professional
development. This ensures that all aides are
equipped with the skills and knowledge necessary
to support EL students effectively, leading to more
consistent and high-quality support services.

Collaboration and Best Practices:

An LEA-wide or schoolwide approach fosters
collaboration among schools, enabling them to
share best practices and strategies for supporting
English learners. This collective effort enhances

2026-27 Local Control and Accountability Plan for Walden Academy Charter School Page 79 of 126



How the Action(s) are Designed to Address Metric(s) to Monitor
Need(s) Effectiveness

Goal and

Action # Identified Need(s)

the overall effectiveness of the support provided to
EL students.

In summary, providing bilingual aides to support
English learners directly addresses the critical
needs highlighted by the data, including the 0%
reclassification rate and the 24.4% decline in ELPI
success. Implementing this action on an LEA-wide
or schoolwide basis ensures equitable access,
optimizes resources, maintains consistency, and
promotes collaboration, ultimately leading to
improved outcomes for all English learners.

2.8 Action: Addressing the Needs of Our English Learners: ELPI rate and EL
Additional Support ELPAC reclassification rate from
The appointment of an ELPAC (English Language | CALPADS and CA School
Need: Proficiency Assessments for California) lead staff |Dashboard.
English Learner reclassification rate is 0%. member to coordinate and analyze testing data is
Additionally, our ELPI success has declined a crucial step in addressing the specific needs of
24.4% as noted by the CA School Dashboard. |our English learners, especially in light of the
concerning data on English Learner
Scope: reclassification and ELPI success.
Limited to Unduplicated Student Group(s)
Supporting Reclassification Rates:
With a current reclassification rate of 0%, it is
evident that our English learners are not
transitioning to fluent English proficient status. The
ELPAC lead staff member can directly address
this by:

Data-Driven Interventions: By closely analyzing
ELPAC testing data, the lead staff member can
identify specific areas where students are
struggling. This detailed analysis allows for the
development of targeted interventions tailored to
address the unique needs of each student.
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Individualized Support Plans: The ELPAC lead can
create individualized support plans for each
English learner, ensuring that instruction is
personalized and focused on the skills needed for
reclassification. This might include additional
language development programs, after-school
tutoring, or specialized instructional strategies.
Monitoring Progress: Continuous monitoring of
student progress ensures that interventions are
effective and adjusted as needed. The ELPAC
lead can track improvements in real-time, making
it possible to respond swiftly to any areas where
students are not making adequate progress.
Improving ELPI Success:

The 24.4% decline in ELPI (English Learner
Progress Indicator) success highlights significant
challenges in our current approach to supporting
English learners. The ELPAC lead staff member
can help reverse this trend by:

Comprehensive Data Analysis: By systematically
analyzing ELPAC results and other relevant data,
the lead can gain a deeper understanding of
trends and patterns in student performance. This
comprehensive analysis is essential for identifying
both strengths and weaknesses in our EL
program.

Strategic Resource Allocation: With a clear
understanding of where support is most needed,
the ELPAC lead can allocate resources more
effectively. This might include deploying additional
instructional aides, providing professional
development for teachers, or introducing new
educational technologies and materials.
Enhanced Instructional Strategies: Using insights
gained from data analysis, the ELPAC lead can
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recommend and implement evidence-based
instructional strategies that are proven to be
effective for English learners. This ensures that
teaching methods are aligned with the specific
needs of our students.

Why it is Provided on an LEA-wide or Schoolwide
Basis:

Providing an ELPAC lead staff member on an
LEA-wide or schoolwide basis ensures that all
English learners have access to consistent, high-
quality support. This approach promotes equity
and maximizes the impact of data-driven decision-
making.

Equitable Access:

Implementing this role universally guarantees that
all English learners benefit from the expertise of
the ELPAC lead. This ensures that no student is
overlooked and that all schools within the LEA are
supported in their efforts to improve English
learner outcomes.

Consistency and Standardization:

An LEA-wide or schoolwide approach allows for
the standardization of data analysis and
intervention strategies. The ELPAC lead can
establish consistent protocols for tracking and
responding to student progress, ensuring that all
schools are aligned in their approach to supporting
English learners.

Resource Optimization:

Centralizing the role of the ELPAC lead allows for
more efficient use of resources. The lead can
coordinate efforts across multiple schools,

Page 82 of 126



Goal and
Action #

Identified Need(s)

How the Action(s) are Designed to Address Metric(s) to Monitor
Need(s) Effectiveness

ensuring that best practices are shared and that
interventions are implemented effectively and
efficiently.

Professional Development and Support:

The ELPAC lead can also play a crucial role in
providing professional development and support
for teachers across the LEA. By training teachers
in data analysis and effective instructional
strategies for English learners, the lead ensures
that all staff are equipped to meet the needs of
these students.

Collaboration and Best Practices:

An LEA-wide or schoolwide approach fosters a
culture of collaboration among schools. The
ELPAC lead can facilitate the sharing of best
practices and successful strategies, helping all
schools to improve their support for English
learners.

In summary, appointing an ELPAC lead staff
member to coordinate and analyze testing data
addresses the critical needs of our English
learners by providing targeted, data-driven
interventions and support. Implementing this
action on an LEA-wide or schoolwide basis
ensures equitable access, consistency, and
collaboration, ultimately leading to improved
reclassification rates and ELPI success for all
English learners.

For any limited action contributing to meeting the increased or improved services requirement that is associated with a Planned Percentage of
Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the methodology that was used to

determine the contribution of the action towards the proportional percentage, as applicable.

2026-27 Local Control and Accountability Plan for Walden Academy Charter School
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Additional Concentration Grant Funding

A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number of staff
providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and low-
income students, as applicable.

The additional concentration grant add-on funding will be strategically utilized to increase the number of staff providing direct services to
students at schools with a high concentration (above 55 percent) of foster youth, English learners, and low-income students. This targeted
investment aims to address the specific needs of these high-needs student groups, ensuring they receive the necessary support to succeed
academically and socially.

1. Hiring Additional Support Staff
a. Bilingual Educators and Paraprofessionals:

Rationale: English learners require additional language support to achieve proficiency and keep up with academic content.

Plan: Recruit and hire bilingual educators and paraprofessionals who can provide targeted language instruction and support within the
classroom setting. These staff members will help bridge the language gap, facilitate communication with non-English-speaking parents, and
support students in their academic and language development.

Impact: Enhanced language support will lead to improved academic outcomes and greater parental involvement for English learners.

b. Special Education Specialists:

Rationale: Socioeconomically disadvantaged students and foster youth often face behavioral and social-emotional challenges that impact
their learning.

Plan: Hire additional behavioral interventionists who can implement Positive Behavioral Interventions and Supports (PBIS), develop
behavioral plans, and provide social-emotional learning (SEL) activities. These professionals will also conduct individual and group
counseling sessions to support students' mental health and well-being.

Impact: Addressing behavioral and emotional needs will create a safer and more supportive learning environment, reducing disciplinary
issues and improving student engagement.

2. Expanding Community and Family Engagement

a. Family Liaison Officers:

Rationale: Engaging families, especially those of English learners and foster youth, is crucial for student success.

Plan: Employ family liaison officers who can work directly with families to facilitate their involvement in school activities, provide resources,
and offer guidance on supporting their children’s education at home. These officers will help bridge the gap between home and school,
ensuring that families are informed and engaged.

Impact: Increased family engagement will support better academic outcomes and enhance the overall school community.

b. Attendance Clerks:
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Rationale: Chronic absenteeism is a significant issue among socioeconomically disadvantaged students and foster youth.

Plan: Hire additional attendance clerks to monitor student attendance, identify barriers to regular attendance, and implement strategies to
improve attendance rates. These clerks will work closely with students and families to address issues such as transportation, health, and
family responsibilities that may affect attendance.

Impact: Improved attendance rates will lead to higher student achievement and a more consistent educational experience.

3. Professional Development and Training

a. Ongoing Training for Staff:

Rationale: Continuous professional development ensures that educators are equipped with the latest strategies and best practices to support
high-needs students.

Plan: Allocate funds for professional development programs focused on cultural competency, trauma-informed practices, differentiated
instruction, and inclusive teaching methods. Training will be provided to all staff members to ensure they can effectively support English
learners, foster youth, and low-income students.

Impact: Enhanced teacher effectiveness and improved instructional practices will directly benefit high-needs student populations.
Conclusion

By strategically investing the additional concentration grant add-on funding in hiring more support staff, expanding community and family
engagement initiatives, and providing ongoing professional development, we aim to create a comprehensive support system for our high-
needs students. This approach will ensure that foster youth, English learners, and low-income students receive the targeted services and
interventions they need to thrive academically and socially.
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Staff-to-student ratios by
type of school and
concentration of
unduplicated students

Schools with a student concentration of 55 percent or
less

Schools with a student concentration of greater than 55
percent

Staff-to-student ratio of
classified staff providing
direct services to students

Grades TK through 2nd:

Number of Students: 16 students in each classroom
Number of Paraprofessionals: 1 paraprofessional per
classroom

Ratio: 1 paraprofessional per 16 students

Grades 3rd through 5th:

Number of Students: 24 students in each classroom
Number of Paraprofessionals: 1 paraprofessional per
classroom

Ratio: 1 paraprofessional per 24 students

Middle school (6th-8th):

Number of students: 15 in 6th, 12 in 7th, 12 in 8th
Number of paraprofessionals: 1 paraprofessional for all
three grade levels

Ratio: 1 paraprofessional per 39 students

Staff-to-student ratio of
certificated staff providing
direct services to students

Grades TK through 2nd:

Number of Students: 16 students in each classroom
Number of Certificated Staff: 1 teacher per classroom
Ratio: 1 teacher per 16 students

Grades 3rd through 5th:

Number of Students: 24 students in each classroom
Number of Certificated Staff: 1 teacher per classroom
Ratio: 1 teacher per 24 students

Middle school (6th-8th):

Number of students: 15 in 6th, 12 in 7th, 12 in 8th
Number of certificated staff: 3 teachers for all three
grade levels

Ratio: 1 teacher per 13 students
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2026-27 Total Planned Expenditures Table

3. Projected Percentage

Total Percentage to

. 2. Projected LCFF LCFF Carryover —
1. Projected LCFF Base to Increase or Improve Increase or Improve
Supplemental and/or . . Percentage . .
LCAP Year Grant . Services for the Coming Services for the Coming
Concentration Grants (Input Percentage from
(Input Dollar Amount) (Input Dollar Amount) School Year Prior Year) School Year
P 2 divided by 1 3 + Carryover %

Totals 1,897,138.00 $240,649.00 12.685% 0.000% 12.685%
Totals LCFF Funds Other State Funds Local Funds Federal Funds Total Funds Total Personnel Total Non-personnel
Totals $700,720.00 $91,000.00 $0.00 $23,100.00 $814,820.00 $708,420.00 $106,400.00

Goal # | Action# LCFF Funds Other State

Funds

Total Funds Planned
Percentage
of Improved

Services

Local Federal Funds

Funds

Action Title Total

Personnel

Total Non-
personnel

Scope | Unduplicated | Location
Student

Group(s)

Student Group(s) Contributing Time Span

to Increased

or Improved
Services?

1 11
1 1.2
1 1.3
1 14
2 21
2 2.2
2 23
2 2.4
2 2.5
2 2.6
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Teacher credentialing

Broad course of
study- Supplemental
Courses

Instructional

materials

Maintenance

Academic Achievement

Professional Development

Class Size Reduction

CAASPP Coordination

After School Support

English Learner support

All

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

All

English Learners
Low Income

English Learners
Low Income

English Learners
Foster Youth
Low Income

English Learners
Low Income

English Learners
Foster Youth
Low Income

No

Yes

Yes

No

Yes

Yes

Yes

Yes

Yes

Yes

LEA-
wide

LEA-
wide

LEA-
wide

LEA-
wide

LEA-
wide

LEA-
wide

LEA-
wide

Limited
to
Undupli
cated
Student
Group(s

English
Learners
Foster Youth
Low Income

English
Learners
Foster Youth
Low Income

English
Learners
Low Income

English
Learners
Low Income

English
Learners
Foster Youth
Low Income

English
Learners
Low Income

English
Learners
Foster Youth
Low Income

All
Schools

All
Schools

3 Years

3 Years

3 Years

3 Years

3 Years

3 Years

3 Years

3 Years

3 Years

3 Years

$0.00

$74,000.00

$0.00

$50,000.00

$150,520.00

$0.00

$125,000.00

$4,000.00

$10,000.00

$61,000.00

$15,900.00

$30,000.00

$6,000.00

$3,000.00

$0.00

$43,000.00

$0.00

$0.00

$0.00

$0.00

$15,900.00

$79,000.00 $25,000.00

$6,000.00

$53,000.00

$150,520.00

$43,000.00

$125,000.00

$4,000.00

$10,000.00

$44,900.00

$15,900.00

$104,000.00

$6,000.00

$53,000.00

$150,520.00

$43,000.00

$125,000.00

$4,000.00

$10,000.00

$16,100.00 $61,000.00
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Goal # | Action # Action Title Student Group(s) Contributing | Scope | Unduplicated | Location | Time Span Total Total Non- LCFF Funds Other State Local Federal Funds| Total Funds Planned
to Increased Student Personnel personnel Funds Funds Percentage

or Improved Group(s) of Improved
Services? Services

2 2.7 Intervention All No 3 Years $29,000.00 $0.00 $29,000.00 $29,000.00
2 2.8 Additional Support ELPAC Yes Limited 3 Years $3,500.00 $0.00 $3,500.00 $3,500.00
to
Undupli
cated
Student
Group(s
)
2 29 Leadership Team All No 3 years $6,000.00 $0.00 $6,000.00 $6,000.00
3 3.1 Student engagementand Al No 3 Years $50,000.00 $5,000.00 $5,000.00 $50,000.00 $55,000.00
well-rounded educational
experience
3 3.2 Parent support and All No 3 Years $0.00 $1,500.00 $1,500.00 $1,500.00
engagement
3 3.3 Student support and Low Income Yes LEA- Low Income 3 Years $26,000.00 $0.00 $26,000.00 $26,000.00
Behavioral Intervention wide
3 3.5 Responsive Classroom and All No $0.00 $2,000.00 $2,000.00 $2,000.00
CARES
3 3.6 Bilingual parent support English Learners Yes LEA- English 3 Years $28,000.00 $0.00 $21,000.00 $7,000.00 $28,000.00
Low Income wide Learners
Low Income
3 3.7 Dean of students and All No $79,000.00 $0.00 $79,000.00 $79,000.00

Behavioral Data Tracking

3 3.8 Bilingual attendance clerk  Low Income Yes LEA- Low Income 3 Years $12,400.00 $0.00 $12,400.00 $12,400.00
wide
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2026-27 Contributing Actions Table

1. Projected 2. Projected 3. Projected LCFF Total 4. Total 5. Total Planned
LCFF Base LCFF Percentage to | Carryover — | Percentage to Planned Planned Percentage to
Grant Supplemental | Increase or Percentage Increase or Contributing | Percentage of | Increase or
and/or Improve (Percentage Improve Expenditures Improved Improve
Concentration | Services for from Prior Services for | (LCFF Funds) Services Services for To_lt_alseby Tolt:auInIa(:FF
Grants the Coming Year) the Coming (%) the Coming yp
School Year School Year School Year
(2 divided by (3 + Carryover (4 divided by
1
1,897,138.00  $240,649.00 12.685% 0.000% 12.685% $509,320.00 0.000% 26.847 % Total: $509,320.00
LEA-wide
Total: $460,920.00
Limited Total: $48,400.00
Schoolwide
Total: i
Contributing to Plar_med Planned
. Expenditures for
. . . Increased or Unduplicated . o Percentage of
Action # Action Title Location Contributing
Improved Student Group(s) . Improved
. Actions (LCFF - o
Services? Services (%)
1 1.2 Broad course of Yes LEA-wide English Learners $79,000.00
study- Supplemental Foster Youth
Courses Low Income
1 1.3 Instructional Yes LEA-wide English Learners
materials Foster Youth
Low Income
2 21 Academic Achievement Yes LEA-wide English Learners $150,520.00
Low Income
2 2.2 Professional Development Yes LEA-wide English Learners $43,000.00
Low Income
2 2.3 Class Size Reduction Yes LEA-wide English Learners $125,000.00
Foster Youth
Low Income
2 24 CAASPP Coordination Yes LEA-wide English Learners $4,000.00
Low Income
2 25 After School Support Yes LEA-wide English Learners
Foster Youth
Low Income
2 2.6 English Learner support Yes Limited to $44,900.00

Unduplicated
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Planned
Expenditures for
Contributing

Contributing to
Increased or
Improved

Planned
Percentage of
Improved

Unduplicated

Goal | Action # Student Group(s)

Action Title

Scope

Location

2.8

3.3

3.6

3.8

Additional Support ELPAC

Student support and
Behavioral Intervention

Bilingual parent support

Bilingual attendance clerk

Services?

Yes

Yes

Yes

Yes

Student Group(s)

Limited to
Unduplicated
Student Group(s)

LEA-wide
LEA-wide

LEA-wide
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Low Income

English Learners
Low Income

Low Income

Actions (LCFF
Funds)

$3,500.00

$26,000.00
$21,000.00

$12,400.00

Services (%)
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2025-26 Annual Update Table

Last Year's .
Total Planned el Est_lmated
Totals ) Expenditures
Expenditures (Total Funds)
Total Funds
Totals $789,820.00 $821,920.00
Last Year's |Last Year s Action Prior Action/Service Title Contributed to Increased Last Year's Planned Estimated Actual
Goal # or Improved Services? Expenditures Expenditures
Total Funds Input Total Funds
Teacher credentialing $15,900.00 $15,900.00
1 1.2 Broad course of Yes $79,000.00 $104,000.00

study- Supplemental Courses

1 1.3 Instructional Yes $6,000.00 $7,500.00
materials

1 1.4 Maintenance No $53,000.00 $55,000.00
2 2.1 Academic Achievement Yes $150,520.00 $150,520.00
2 2.2 Professional Development Yes $43,000.00 $40,000.00
2 23 Class Size Reduction Yes $125,000.00 $120,000.00
2 24 CAASPP Coordination Yes $4,000.00 $4,000.00

2 25 After School Support Yes $10,000.00 $10,000.00
2 2.6 English Learner support Yes $61,000.00 $61,000.00
2 2.7 Intervention Yes $29,000.00 $30,000.00
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Last Year's |Last Year's Action Prior Action/Service Title Contributed to Increased Last Year's Planned Estimated Actual
Goal # # or Improved Services? Expenditures Expenditures
Total Funds Input Total Funds

2 2.8 Additional Support ELPAC Yes $3,500.00 $3,500.00

2 2.9 Leadership Team Yes $6,000.00 $6,000.00

3 3.1 Student engagement and well- No $55,000.00 $55,000.00
rounded educational experience

3 3.2 Parent support and engagement No $1,500.00 $1,500.00

3 3.3 Student support and Behavioral Yes $26,000.00 $26,000.00
Intervention

3 3.5 Responsive Classroom and CARES No $2,000.00 $2,000.00

3 3.6 Bilingual parent support Yes $28,000.00 $32,000.00

3 3.7 Dean of students and Behavioral Yes $79,000.00 $83,000.00
Data Tracking

3 3.8 Bilingual attendance clerk Yes $12,400.00 $15,000.00
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2025-26 Contributing Actions Annual Update Table

6. Estimated 7. Total Estimated Difference 5. Total Planned Difference
LCFF Expenditures for | Between Planned Percentage of 8. Total Estimated Between Planned
Supplemental 4. Total Planned Contributing and Estimated Improved : and Estimated
i . g . o Percentage of
and/or Contributing Actions Expenditures for Services (%) i ——— Percentage of
Concentration Expenditures (LCFF Funds) Contributing Se‘:'vices Improved
Grants (LCFF Funds) Actions (%) Services
(Input Dollar (Subtract 7 from ¢ (Subtract 5 from
Amount
$226,314.00 $639,320.00 $458,573.06 $180,746.94 0.000% 0.000% 0.000%
Last Year's Planned | Estimated Actual Estimated Actual
Contributing to Expenditures for Expenditures for | Planned Percentage
. . . . S o Percentage of
Prior Action/Service Title Increased or Contributing Contributing of Improved Improved Services
Goal # | Action # Improved Services? Actions (LCFF Actions Services P
(Input Percentage)
1 1.2 Broad course of Yes $79,000.00 $80,778.00
study- Supplemental Courses
1 1.3 Instructional Yes $6,000.00 $7,107.00
materials
2 2.1 Academic Achievement Yes $150,520.00 $142,748.76
2 2.2 Professional Development Yes $43,000.00 $29,023.00
2 23 Class Size Reduction Yes $125,000.00 $102,005.00
2 24 CAASPP Coordination Yes $4,000.00 $4,000.00
2 2.5 After School Support Yes $10,000.00 $2,600.00
2 2.6 English Learner support Yes $44,900.00 $25,386.00
2 2.7 Intervention Yes $29,000.00
2 2.8 Additional Support ELPAC Yes $3,500.00 $3,500.00
2 29 Leadership Team Yes $6,000.00
3 3.3 Student support and Yes $26,000.00 $24,183.00
Behavioral Intervention
3 3.6 Bilingual parent support Yes $21,000.00 $30,157.80
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Last Year's Planned | Estimated Actual

Estimated Actual

Contributing to Expenditures for Expenditures for | Planned Percentage Percentage of
Prior Action/Service Title Increased or Contributing Contributing of Improved ge c
. . p . . Improved Services
Goal # | Action # Improved Services? Actions (LCFF Actions Services (Input Percentage)
Input LCFF Funds P g
3 3.7 Dean of students and Yes $79,000.00
Behavioral Data Tracking
3 3.8 Bilingual attendance clerk Yes $12,400.00 $7,084.50
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2025-26 LCFF Carryover Table

10. Total

6. Estimated Percentage to 7. Total 8. Total

9. Estimated Actual LCFF LCFF Carryover Increase or Estimated Estimated

Supplemental | — Percentage

Actual LCFF

Base Grant

(Input Dollar
Amount)

Improve Actual Actual

and/or (Percentage
Concentration | from Prior Year)
Grants

Current School | for Contributing Improved
Year Actions Services
(6 divided by 9 +| (LCFF Funds) (%)
Carryover %

1,983,606 $226,314.00 0.0% 11.409% $458,573.06 0.000%
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11. Estimated

Percentage of

Services for the | Expenditures | Percentage of Increased or

(7 divided by 9,

12. LCFF
Carryover —
Dollar Amount
(Subtract 11
from 10 and
multiply by 9)

$0.00

13. LCFF
Carryover —
Percentage
(12 divided by 9)

0.000%

Page 95 of 126



Local Control and Accountability Plan Instructions

Plan Summary

Engaging Educational Partners

Goals and Actions

Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students

For additional questions or technical assistance related to the completion of the Local Control and Accountability Plan (LCAP) template, please
contact the local county office of education (COE), or the California Department of Education’s (CDE’s) Local Agency Systems Support Office,
by phone at 916-319-0809 or by email at LCFF@cde.ca.qgov.

Introduction and Instructions

The Local Control Funding Formula (LCFF) requires local educational agencies (LEAs) to engage their local educational partners in an annual
planning process to evaluate their progress within eight state priority areas encompassing all statutory metrics (COEs have 10 state priorities).
LEAs document the results of this planning process in the LCAP using the template adopted by the State Board of Education.

The LCAP development process serves three distinct, but related functions:

o Comprehensive Strategic Planning: The process of developing and annually updating the LCAP supports comprehensive strategic planning,
particularly to address and reduce disparities in opportunities and outcomes between student groups indicated by the California School Dashboard
(California Education Code [EC] Section 52064[e][1]). Strategic planning that is comprehensive connects budgetary decisions to teaching and
learning performance data. LEAs should continually evaluate the hard choices they make about the use of limited resources to meet student and
community needs to ensure opportunities and outcomes are improved for all students.

e Meaningful Engagement of Educational Partners: The LCAP development process should result in an LCAP that reflects decisions made through
meaningful engagement (EC Section 52064[e][1]). Local educational partners possess valuable perspectives and insights about an LEA's programs
and services. Effective strategic planning will incorporate these perspectives and insights in order to identify potential goals and actions to be
included in the LCAP.

o Accountability and Compliance: The LCAP serves an important accountability function because the nature of some LCAP template sections
require LEAs to show that they have complied with various requirements specified in the LCFF statutes and regulations, most notably:

o Demonstrating that LEAs are increasing or improving services for foster youth, English learners, including long-term English learners, and
low-income students in proportion to the amount of additional funding those students generate under LCFF (EC Section 52064[b][4-6]).

o Establishing goals, supported by actions and related expenditures, that address the statutory priority areas and statutory metrics (EC sections
52064[b][1] and [2]).

= NOTE: As specified in EC Section 62064(b)(1), the LCAP must provide a description of the annual goals, for all pupils and each
subgroup of pupils identified pursuant to EC Section 52052, to be achieved for each of the state priorities. Beginning in 2023-24, EC
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Section 52052 identifies long-term English learners as a separate and distinct pupil subgroup with a numerical significance at 15
students.

o Annually reviewing and updating the LCAP to reflect progress toward the goals (EC Section 52064[b][7]).

o Ensuring that all increases attributable to supplemental and concentration grant calculations, including concentration grant add-on funding
and/or LCFF carryover, are reflected in the LCAP (EC sections 52064[b][6], [8], and [11]).

The LCAP template, like each LEA’s final adopted LCAP, is a document, not a process. LEAs must use the template to memorialize the
outcome of their LCAP development process, which must: (a) reflect comprehensive strategic planning, particularly to address and reduce
disparities in opportunities and outcomes between student groups indicated by the California School Dashboard (Dashboard), (b) through
meaningful engagement with educational partners that (c) meets legal requirements, as reflected in the final adopted LCAP. The sections
included within the LCAP template do not and cannot reflect the full development process, just as the LCAP template itself is not intended as a
tool for engaging educational partners.

If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the governing board of the
school district may adopt and file for review and approval a single LCAP consistent with the requirements in EC sections 52060, 52062, 52066,
52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county superintendent of schools) all budgeted
and actual expenditures are aligned.

The revised LCAP template for the 2024-25, 2025-26, and 2026—-27 school years reflects statutory changes made through Senate Bill 114
(Committee on Budget and Fiscal Review), Chapter 48, Statutes of 2023 and Senate Bill 153, Chapter 38, Statues of 2024.

At its most basic, the adopted LCAP should attempt to distill not just what the LEA is doing for students in transitional kindergarten through
grade twelve (TK-12), but also allow educational partners to understand why, and whether those strategies are leading to improved
opportunities and outcomes for students. LEAs are strongly encouraged to use language and a level of detail in their adopted LCAPs intended
to be meaningful and accessible for the LEA’s diverse educational partners and the broader public.

In developing and finalizing the LCAP for adoption, LEAs are encouraged to keep the following overarching frame at the forefront of the
strategic planning and educational partner engagement functions:

Given present performance across the state priorities and on indicators in the Dashboard, how is the LEA using its budgetary resources
to respond to TK-12 student and community needs, and address any performance gaps, including by meeting its obligation to increase
or improve services for foster youth, English learners, and low-income students?

LEAs are encouraged to focus on a set of metrics and actions which, based on research, experience, and input gathered from educational
partners, the LEA believes will have the biggest impact on behalf of its TK—12 students.

These instructions address the requirements for each section of the LCAP but may include information about effective practices when
developing the LCAP and completing the LCAP document. Additionally, the beginning of each template section includes information
emphasizing the purpose that section serves.
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Plan Summary

Purpose

A well-developed Plan Summary section provides a meaningful context for the LCAP. This section provides information about an LEA’s
community as well as relevant information about student needs and performance. In order to present a meaningful context for the rest of the
LCAP, the content of this section should be clearly and meaningfully related to the content included throughout each subsequent section of the
LCAP.

Requirements and Instructions

General Information

A description of the LEA, its schools, and its students in grades transitional kindergarten—12, as applicable to the LEA. LEAs may also provide
information about their strategic plan, vision, etc.

Briefly describe the LEA, its schools, and its students in grades TK-12, as applicable to the LEA.

e For example, information about an LEA in terms of geography, enroliment, employment, the number and size of specific schools, recent community
challenges, and other such information the LEA may wish to include can enable a reader to more fully understand the LEA’s LCAP.

e LEAs may also provide information about their strategic plan, vision, etc.
e As part of this response, identify all schools within the LEA receiving Equity Multiplier funding.

Reflections: Annual Performance
A reflection on annual performance based on a review of the California School Dashboard (Dashboard) and local data.

Reflect on the LEA’s annual performance on the Dashboard and local data. This may include both successes and challenges identified by the
LEA during the development process.

LEAs are encouraged to highlight how they are addressing the identified needs of student groups, and/or schools within the LCAP as part of
this response.

As part of this response, the LEA must identify the following, which will remain unchanged during the three-year LCAP cycle:
e Any school within the LEA that received the lowest performance level on one or more state indicators on the 2023 Dashboard;

e Any student group within the LEA that received the lowest performance level on one or more state indicators on the 2023 Dashboard;
and/or

e Any student group within a school within the LEA that received the lowest performance level on one or more state indicators on the 2023
Dashboard.
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EC Section 52064 .4 requires that an LEA that has unexpended Learning Recovery Emergency Block Grant (LREBG) funds must include one or
more actions funded with LREBG funds within the 2026-27, 2026-27 and 2027-28 LCAPs, as applicable to the LEA. To implement the
requirements of EC Section 52064.4, all LEAs must do the following:

e For the 2025-26, 202627, and 2027-28 LCAP years, identify whether or not the LEA has unexpended LREBG funds for the applicable

LCAP year.
o Ifthe LEA has unexpended LREBG funds the LEA must provide the following:

= The goal and action number for each action that will be funded, either in whole or in part, with LREBG funds; and
= An explanation of the rationale for selecting each action funded with LREBG funds. This explanation must include:

e An explanation of how the action is aligned with the allowable uses of funds identified in EC Section 32526(c)(2);
and

e An explanation of how the action is expected to address the area(s) of need of students and schools identified in the
needs assessment required by EC Section 32526(d).

o For information related to the allowable uses of funds and the required needs assessment, please see the
Program Information tab on the LREBG Program Information web page.

e Actions may be grouped together for purposes of these explanations.

e The LEA may provide these explanations as part of the action description rather than as part of the Reflections:
Annual Performance.

o If the LEA does not have unexpended LREBG funds, the LEA is not required to conduct the needs assessment required by EC
Section 32627(d), to provide the information identified above or to include actions funded with LREBG funds within the 2026-27,

2026-27 and 2027-28 LCAPs.

Reflections: Technical Assistance
As applicable, a summary of the work underway as part of technical assistance.

Annually identify the reason(s) the LEA is eligible for or has requested technical assistance consistent with EC sections 47607.3, 52071,
52071.5, 52072, or 52072.5, and provide a summary of the work underway as part of receiving technical assistance. The most common form of
this technical assistance is frequently referred to as Differentiated Assistance, however this also includes LEAs that have requested technical

assistance from their COE.

o Ifthe LEA is not eligible for or receiving technical assistance, the LEA may respond to this prompt as “Not Applicable.”
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Comprehensive Support and Improvement
An LEA with a school or schools identified for comprehensive support and improvement (CSl) under the Every Student Succeeds Act must
respond to the following prompts:

Schools Identified
A list of the schools in the LEA that are eligible for comprehensive support and improvement.

e |dentify the schools within the LEA that have been identified for CSI.

Support for Identified Schools
A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans.
o Describe how the LEA has or will support the identified schools in developing CSI plans that included a school-level needs assessment, evidence-
based interventions, and the identification of any resource inequities to be addressed through the implementation of the CSI plan.

Monitoring and Evaluating Effectiveness
A description of how the LEA will monitor and evaluate the plan to support student and school improvement.

o Describe how the LEA will monitor and evaluate the implementation and effectiveness of the CSI plan to support student and school improvement.

Engaging Educational Partners

Purpose

Significant and purposeful engagement of parents, students, educators, and other educational partners, including those representing the
student groups identified by LCFF, is critical to the development of the LCAP and the budget process. Consistent with statute, such
engagement should support comprehensive strategic planning, particularly to address and reduce disparities in opportunities and outcomes
between student groups indicated by the Dashboard, accountability, and improvement across the state priorities and locally identified priorities
(EC Section 52064[e][1]). Engagement of educational partners is an ongoing, annual process.

This section is designed to reflect how the engagement of educational partners influenced the decisions reflected in the adopted LCAP. The
goal is to allow educational partners that participated in the LCAP development process and the broader public to understand how the LEA
engaged educational partners and the impact of that engagement. LEAs are encouraged to keep this goal in the forefront when completing this
section.

Requirements

Requirements

School districts and COEs: EC Section 52060(g) and EC Section 52066(qg) specify the educational partners that must be consulted when
developing the LCAP:

e Teachers,
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Principals,

Administrators,

Other school personnel,

Local bargaining units of the LEA,
Parents, and

Students

A school district or COE receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier
funds in the development of the LCAP, specifically, in the development of the required focus goal for each applicable school.

Before adopting the LCAP, school districts and COEs must share it with the applicable committees, as identified below under Requirements and
Instructions. The superintendent is required by statute to respond in writing to the comments received from these committees. School districts
and COEs must also consult with the special education local plan area administrator(s) when developing the LCAP.

Charter schools: EC Section 47606.5(d) requires that the following educational partners be consulted with when developing the LCAP:

Teachers,

Principals,
Administrators,

Other school personnel,
Parents, and

Students

A charter school receiving Equity Multiplier funds must also consult with educational partners at the school generating Equity Multiplier funds
in the development of the LCAP, specifically, in the development of the required focus goal for the school.

The LCAP should also be shared with, and LEAs should request input from, schoolsite-level advisory groups, as applicable (e.g., schoolsite
councils, English Learner Advisory Councils, student advisory groups, etc.), to facilitate alignment between schoolsite and district-level goals.
Information and resources that support effective engagement, define student consultation, and provide the requirements for advisory group
composition, can be found under Resources on the CDE's LCAP webpage.

Before the governing board/body of an LEA considers the adoption of the LCAP, the LEA must meet the following legal requirements:

For school districts, see Education Code Section 52062;

o Note: Charter schools using the LCAP as the School Plan for Student Achievement must meet the requirements of EC Section
52062(a).

For COEs, see Education Code Section 52068; and

For charter schools, see Education Code Section 47606.5.
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e NOTE: As a reminder, the superintendent of a school district or COE must respond, in writing, to comments received by the applicable
committees identified in the Education Code sections listed above. This includes the parent advisory committee and may include the
English learner parent advisory committee and, as of July 1, 2024, the student advisory committee, as applicable.

Instructions

Respond to the prompts as follows:

A summary of the process used to engage educational partners in the development of the LCAP.

School districts and county offices of education must, at a minimum, consult with teachers, principals, administrators, other school personnel,
local bargaining units, parents, and students in the development of the LCAP.

Charter schools must, at a minimum, consult with teachers, principals, administrators, other school personnel, parents, and students in the
development of the LCAP.

An LEA receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier funds in the
development of the LCAP, specifically, in the development of the required focus goal for each applicable school.

Complete the table as follows:

Educational Partners

Identify the applicable educational partner(s) or group(s) that were engaged in the development of the LCAP.
Process for Engagement

Describe the engagement process used by the LEA to involve the identified educational partner(s) in the development of the LCAP. At a
minimum, the LEA must describe how it met its obligation to consult with all statutorily required educational partners, as applicable to the type of
LEA.

¢ A sufficient response to this prompt must include general information about the timeline of the process and meetings or other
engagement strategies with educational partners. A response may also include information about an LEA’s philosophical approach to
engaging its educational partners.

e An LEA receiving Equity Multiplier funds must also include a summary of how it consulted with educational partners at schools
generating Equity Multiplier funds in the development of the LCAP, specifically, in the development of the required focus goal for each
applicable school.

A description of how the adopted LCAP was influenced by the feedback provided by educational partners.

Describe any goals, metrics, actions, or budgeted expenditures in the LCAP that were influenced by or developed in response to the
educational partner feedback.
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¢ A sufficient response to this prompt will provide educational partners and the public with clear, specific information about how the
engagement process influenced the development of the LCAP. This may include a description of how the LEA prioritized requests of
educational partners within the context of the budgetary resources available or otherwise prioritized areas of focus within the LCAP.

e An LEA receiving Equity Multiplier funds must include a description of how the consultation with educational partners at schools
generating Equity Multiplier funds influenced the development of the adopted LCAP.

e For the purposes of this prompt, this may also include, but is not necessarily limited to:

Inclusion of a goal or decision to pursue a Focus Goal (as described below)

Inclusion of metrics other than the statutorily required metrics

Determination of the target outcome on one or more metrics

Inclusion of performance by one or more student groups in the Measuring and Reporting Results subsection
Inclusion of action(s) or a group of actions

Elimination of action(s) or group of actions

Changes to the level of proposed expenditures for one or more actions

Inclusion of action(s) as contributing to increased or improved services for unduplicated students
Analysis of effectiveness of the specific actions to achieve the goal

Analysis of material differences in expenditures

Analysis of changes made to a goal for the ensuing LCAP year based on the annual update process
Analysis of challenges or successes in the implementation of actions

Goals and Actions
Purpose

Well-developed goals will clearly communicate to educational partners what the LEA plans to accomplish, what the LEA plans to do in order to
accomplish the goal, and how the LEA will know when it has accomplished the goal. A goal statement, associated metrics and expected
outcomes, and the actions included in the goal must be in alignment. The explanation for why the LEA included a goal is an opportunity for
LEAs to clearly communicate to educational partners and the public why, among the various strengths and areas for improvement highlighted
by performance data and strategies and actions that could be pursued, the LEA decided to pursue this goal, and the related metrics, expected
outcomes, actions, and expenditures.

A well-developed goal can be focused on the performance relative to a metric or metrics for all students, a specific student group(s), narrowing
performance gaps, or implementing programs or strategies expected to impact outcomes. LEAs should assess the performance of their student
groups when developing goals and the related actions to achieve such goals.

Requirements and Instructions

LEAs should prioritize the goals, specific actions, and related expenditures included within the LCAP within one or more state priorities. LEAs
must consider performance on the state and local indicators, including their locally collected and reported data for the local indicators that are
included in the Dashboard, in determining whether and how to prioritize its goals within the LCAP. As previously stated, strategic planning that
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is comprehensive connects budgetary decisions to teaching and learning performance data. LEAs should continually evaluate the hard choices
they make about the use of limited resources to meet student and community needs to ensure opportunities and outcomes are improved for all
students, and to address and reduce disparities in opportunities and outcomes between student groups indicated by the Dashboard.

In order to support prioritization of goals, the LCAP template provides LEAs with the option of developing three different kinds of goals:

e Focus Goal: A Focus Goal is relatively more concentrated in scope and may focus on a fewer number of metrics to measure
improvement. A Focus Goal statement will be time bound and make clear how the goal is to be measured.

o All Equity Multiplier goals must be developed as focus goals. For additional information, see Required Focus Goal(s) for LEAs
Receiving Equity Multiplier Funding below.

e Broad Goal: A Broad Goal is relatively less concentrated in its scope and may focus on improving performance across a wide range of
metrics.

e Maintenance of Progress Goal: A Maintenance of Progress Goal includes actions that may be ongoing without significant changes and
allows an LEA to track performance on any metrics not addressed in the other goals of the LCAP.

Requirement to Address the LCFF State Priorities

At a minimum, the LCAP must address all LCFF priorities and associated metrics articulated in EC sections 52060(d) and 52066(d), as
applicable to the LEA. The LCFF State Priorities Summary provides a summary of EC sections 52060(d) and 52066(d) to aid in the
development of the LCAP.

Respond to the following prompts, as applicable:

Focus Goal(s)

Description
The description provided for a Focus Goal must be specific, measurable, and time bound.
e An LEA develops a Focus Goal to address areas of need that may require or benefit from a more specific and data intensive approach.

e The Focus Goal can explicitly reference the metric(s) by which achievement of the goal will be measured and the time frame according to
which the LEA expects to achieve the goal.

Type of Goal
Identify the type of goal being implemented as a Focus Goal.

State Priorities addressed by this goal.
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Identify each of the state priorities that this goal is intended to address.
An explanation of why the LEA has developed this goal.
Explain why the LEA has chosen to prioritize this goal.
¢ An explanation must be based on Dashboard data or other locally collected data.
e LEAs must describe how the LEA identified this goal for focused attention, including relevant consultation with educational partners.

e LEAs are encouraged to promote transparency and understanding around the decision to pursue a focus goal.

Required Focus Goal(s) for LEAs Receiving Equity Multiplier Funding
Description

LEAs receiving Equity Multiplier funding must include one or more focus goals for each school generating Equity Multiplier funding. In addition
to addressing the focus goal requirements described above, LEAs must adhere to the following requirements.

Focus goals for Equity Multiplier schoolsites must address the following:
(A) All student groups that have the lowest performance level on one or more state indicators on the Dashboard, and
(B) Any underlying issues in the credentialing, subject matter preparation, and retention of the school’s educators, if applicable.
e Focus Goals for each and every Equity Multiplier schoolsite must identify specific metrics for each identified student group, as applicable.

¢ An LEA may create a single goal for multiple Equity Multiplier schoolsites if those schoolsites have the same student group(s) performing
at the lowest performance level on one or more state indicators on the Dashboard or, experience similar issues in the credentialing,
subject matter preparation, and retention of the school’s educators.

o When creating a single goal for multiple Equity Multiplier schoolsites, the goal must identify the student groups and the
performance levels on the Dashboard that the Focus Goal is addressing; or,

o The common issues the schoolsites are experiencing in credentialing, subject matter preparation, and retention of the school’'s
educators, if applicable.

Type of Goal
|dentify the type of goal being implemented as an Equity Multiplier Focus Goal.

State Priorities addressed by this goal.
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Identify each of the state priorities that this goal is intended to address.
An explanation of why the LEA has developed this goal.
Explain why the LEA has chosen to prioritize this goal.
¢ An explanation must be based on Dashboard data or other locally collected data.
e LEAs must describe how the LEA identified this goal for focused attention, including relevant consultation with educational partners.
e LEAs are encouraged to promote transparency and understanding around the decision to pursue a focus goal.
e In addition to this information, the LEA must also identify:
o The school or schools to which the goal applies

LEAs are encouraged to approach an Equity Multiplier goal from a wholistic standpoint, considering how the goal might maximize student
outcomes through the use of LCFF and other funding in addition to Equity Multiplier funds.

e Equity Multiplier funds must be used to supplement, not supplant, funding provided to Equity Multiplier schoolsites for purposes of the
LCFF, the Expanded Learning Opportunities Program (ELO-P), the Literacy Coaches and Reading Specialists (LCRS) Grant
Program, and/or the California Community Schools Partnership Program (CCSPP).

e This means that Equity Multiplier funds must not be used to replace funding that an Equity Multiplier schoolsite would otherwise
receive to implement LEA-wide actions identified in the LCAP or that an Equity Multiplier schoolsite would otherwise receive to
implement provisions of the ELO-P, the LCRS, and/or the CCSPP.

Note: EC Section 42238.024(b)(1) requires that Equity Multiplier funds be used for the provision of evidence-based services and supports for
students. Evidence-based services and supports are based on objective evidence that has informed the design of the service or support and/or
guides the modification of those services and supports. Evidence-based supports and strategies are most commonly based on educational
research and/or metrics of LEA, school, and/or student performance.

Broad Goal

Description
Describe what the LEA plans to achieve through the actions included in the goal.

e The description of a broad goal will be clearly aligned with the expected measurable outcomes included for the goal.
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e The goal description organizes the actions and expected outcomes in a cohesive and consistent manner.

e A goal description is specific enough to be measurable in either quantitative or qualitative terms. A broad goal is not as specific as a
focus goal. While it is specific enough to be measurable, there are many different metrics for measuring progress toward the goal.

Type of Goal

Identify the type of goal being implemented as a Broad Goal.

State Priorities addressed by this goal.

Identify each of the state priorities that this goal is intended to address.
An explanation of why the LEA has developed this goal.

Explain why the LEA developed this goal and how the actions and metrics grouped together will help achieve the goal.

Maintenance of Progress Goal
Description

Describe how the LEA intends to maintain the progress made in the LCFF State Priorities not addressed by the other goals in the LCAP.

e Use this type of goal to address the state priorities and applicable metrics not addressed within the other goals in the LCAP.

e The state priorities and metrics to be addressed in this section are those for which the LEA, in consultation with educational partners, has
determined to maintain actions and monitor progress while focusing implementation efforts on the actions covered by other goals in the
LCAP.

Type of Goal

Identify the type of goal being implemented as a Maintenance of Progress Goal.
State Priorities addressed by this goal.

Identify each of the state priorities that this goal is intended to address.

An explanation of why the LEA has developed this goal.

Explain how the actions will sustain the progress exemplified by the related metrics.

Measuring and Reporting Results:
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For each LCAP year, identify the metric(s) that the LEA will use to track progress toward the expected outcomes.

LEAs must identify metrics for specific student groups, as appropriate, including expected outcomes that address and reduce disparities
in outcomes between student groups.

The metrics may be quantitative or qualitative; but at minimum, an LEA’'s LCAP must include goals that are measured using all of the
applicable metrics for the related state priorities, in each LCAP year, as applicable to the type of LEA.

To the extent a state priority does not specify one or more metrics (e.g., implementation of state academic content and performance
standards), the LEA must identify a metric to use within the LCAP. For these state priorities, LEAs are encouraged to use metrics based
on or reported through the relevant local indicator self-reflection tools within the Dashboard.

Required metrics for LEA-wide actions: For each action identified as 1) contributing towards the requirement to increase or improve
services for foster youth, English learners, including long-term English learners, and low-income students and 2) being provided on an
LEA-wide basis, the LEA must identify one or more metrics to monitor the effectiveness of the action and its budgeted expenditures.

o These required metrics may be identified within the action description or the first prompt in the increased or improved services
section, however the description must clearly identify the metric(s) being used to monitor the effectiveness of the action and the
action(s) that the metric(s) apply to.

Required metrics for Equity Multiplier goals: For each Equity Multiplier goal, the LEA must identify:

o The specific metrics for each identified student group at each specific schoolsite, as applicable, to measure the progress toward the
goal, and/or

o The specific metrics used to measure progress in meeting the goal related to credentialing, subject matter preparation, or educator
retention at each specific schoolsite.

Required metrics for actions supported by LREBG funds: To implement the requirements of EC Section 52064.4, LEAs with
unexpended LREBG funds must include at least one metric to monitor the impact of each action funded with LREBG funds included in the
goal.

o The metrics being used to monitor the impact of each action funded with LREBG funds are not required to be new metrics; they
may be metrics that are already being used to measure progress towards goals and actions included in the LCAP.

Complete the table as follows:

Metric #

[ ]
Metric

Enter the metric number.
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¢ |dentify the standard of measure being used to determine progress towards the goal and/or to measure the effectiveness of one or more
actions associated with the goal.
Baseline

e Enter the baseline when completing the LCAP for 2024-25.

o Use the most recent data associated with the metric available at the time of adoption of the LCAP for the first year of the three-
year plan. LEAs may use data as reported on the 2023 Dashboard for the baseline of a metric only if that data represents the
most recent available data (e.g., high school graduation rate).

o Using the most recent data available may involve reviewing data the LEA is preparing for submission to the California Longitudinal
Pupil Achievement Data System (CALPADS) or data that the LEA has recently submitted to CALPADS.

o Indicate the school year to which the baseline data applies.
o The baseline data must remain unchanged throughout the three-year LCAP.

= This requirement is not intended to prevent LEAs from revising the baseline data if it is necessary to do so. For example, if
an LEA identifies that its data collection practices for a particular metric are leading to inaccurate data and revises its
practice to obtain accurate data, it would also be appropriate for the LEA to revise the baseline data to align with the more
accurate data process and report its results using the accurate data.

= If an LEA chooses to revise its baseline data, then, at a minimum, it must clearly identify the change as part of its response
to the description of changes prompt in the Goal Analysis for the goal. LEAs are also strongly encouraged to involve their
educational partners in the decision of whether or not to revise a baseline and to communicate the proposed change to
their educational partners.

o Note for Charter Schools: Charter schools developing a one- or two-year LCAP may identify a new baseline each year, as
applicable.

Year 1 Outcome
e When completing the LCAP for 2025-26, enter the most recent data available. Indicate the school year to which the data applies.

o Note for Charter Schools: Charter schools developing a one-year LCAP may provide the Year 1 Outcome when completing the
LCAP for both 2025-26 and 2026—27 or may provide the Year 1 Outcome for 2025—-26 and provide the Year 2 Outcome for 2026—
27.
Year 2 Outcome

e When completing the LCAP for 2026-27, enter the most recent data available. Indicate the school year to which the data applies.
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o Note for Charter Schools: Charter schools developing a one-year LCAP may identify the Year 2 Outcome as not applicable when
completing the LCAP for 2026—27 or may provide the Year 2 Outcome for 2026-27.

Target for Year 3 Outcome

e When completing the first year of the LCAP, enter the target outcome for the relevant metric the LEA expects to achieve by the end of
the three-year LCAP cycle.

o Note for Charter Schools: Charter schools developing a one- or two-year LCAP may identify a Target for Year 1 or Target for Year
2, as applicable.

Current Difference from Baseline

e When completing the LCAP for 2025-26 and 2026-27, enter the current difference between the baseline and the yearly outcome, as
applicable.

o Note for Charter Schools: Charter schools developing a one- or two-year LCAP will identify the current difference between the
baseline and the yearly outcome for Year 1 and/or the current difference between the baseline and the yearly outcome for Year 2,

as applicable.
Timeline for school districts and COEs for completing the “Measuring and Reporting Results” part of the Goal.

Target for Year 3 Current Difference
Outcome from Baseline

Enter information in Enter information in Enter information in Enter information in Enter information in Erllter information in
this box when

this box when this box when this box when this box when this box when completing the LCAP
completing the LCAP | completing the LCAP | completing the LCAP | completing the LCAP | completing the LCAP for 2%25—36 and
for 2024-25 or when | for 2024-25 or when | for 2025-26. Leave | for 2026-27. Leave | for 2024-25 or when

. . . . . . . . 2026-27. Leave blank
adding a new metric. | adding a new metric. | blank until then. blank until then. adding a new metric.

Metric Baseline Year 1 Outcome Year 2 Outcome

until then.

Goal Analysis:

Enter the LCAP Year.

Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective towards
achieving the goal. “Effective” means the degree to which the planned actions were successful in producing the target result. Respond to the

prompts as instructed.

Note: When completing the 2024—-25 LCAP, use the 2023—-24 Local Control and Accountability Plan Annual Update template to complete the

Goal Analysis and identify the Goal Analysis prompts in the 2024-25 LCAP as “Not Applicable.”
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A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions,
and any relevant challenges and successes experienced with implementation.

e Describe the overall implementation of the actions to achieve the articulated goal, including relevant challenges and successes
experienced with implementation.

o Include a discussion of relevant challenges and successes experienced with the implementation process.

o This discussion must include any instance where the LEA did not implement a planned action or implemented a planned action in
a manner that differs substantively from how it was described in the adopted LCAP.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.
e Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures and between the Planned Percentages
of Improved Services and Estimated Actual Percentages of Improved Services, as applicable. Minor variances in expenditures or
percentages do not need to be addressed, and a dollar-for-dollar accounting is not required.

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal.

e Describe the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. “Effectiveness” means
the degree to which the actions were successful in producing the target result and “ineffectiveness” means that the actions did not
produce any significant or targeted result.

o In some cases, not all actions in a goal will be intended to improve performance on all of the metrics associated with the goal.

o When responding to this prompt, LEAs may assess the effectiveness of a single action or group of actions within the goal in the
context of performance on a single metric or group of specific metrics within the goal that are applicable to the action(s). Grouping
actions with metrics will allow for more robust analysis of whether the strategy the LEA is using to impact a specified set of metrics
is working and increase transparency for educational partners. LEAs are encouraged to use such an approach when goals include
multiple actions and metrics that are not closely associated.

o Beginning with the development of the 2024-25 LCAP, the LEA must change actions that have not proven effective over a three-
year period.

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections
on prior practice.
e Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and
analysis of the data provided in the Dashboard or other local data, as applicable.

o As noted above, beginning with the development of the 2024-25 LCAP, the LEA must change actions that have not proven
effective over a three-year period. For actions that have been identified as ineffective, the LEA must identify the ineffective action
and must include a description of the following:
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= The reasons for the ineffectiveness, and

= How changes to the action will result in a new or strengthened approach.

Actions:

Complete the table as follows. Add additional rows as necessary.
Action #

e Enter the action number.
Title

e Provide a short title for the action. This title will also appear in the action tables.
Description

e Provide a brief description of the action.

o For actions that contribute to meeting the increased or improved services requirement, the LEA may include an explanation of
how each action is principally directed towards and effective in meeting the LEA's goals for unduplicated students, as described in
the instructions for the Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students section.

o As previously noted, for each action identified as 1) contributing towards the requirement to increase or improve services for foster
youth, English learners, including long-term English learners, and low-income students and 2) being provided on an LEA-wide
basis, the LEA must identify one or more metrics to monitor the effectiveness of the action and its budgeted expenditures.

o These required metrics may be identified within the action description or the first prompt in the increased or improved services
section; however, the description must clearly identify the metric(s) being used to monitor the effectiveness of the action and the
action(s) that the metric(s) apply to.

Total Funds

e Enter the total amount of expenditures associated with this action. Budgeted expenditures from specific fund sources will be provided in
the action tables.
Contributing

¢ Indicate whether the action contributes to meeting the increased or improved services requirement as described in the Increased or
Improved Services section using a “Y” for Yes or an “N” for No.

o Note: for each such contributing action, the LEA will need to provide additional information in the Increased or Improved Services
section to address the requirements in California Code of Regulations, Title 5 [5 CCR] Section 15496 in the Increased or Improved
Services section of the LCAP.
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Actions for Foster Youth: School districts, COEs, and charter schools that have a numerically significant foster youth student subgroup are
encouraged to include specific actions in the LCAP designed to meet needs specific to foster youth students.

Required Actions

For English Learners and Long-Term English Learners

e LEAs with 30 or more English learners and/or 15 or more long-term English learners must include specific actions in the LCAP related to,

at a minimum:

o Language acquisition programs, as defined in EC Section 306, provided to students, and
o Professional development for teachers.

o If an LEA has both 30 or more English learners and 15 or more long-term English learners, the LEA must include actions for both

English learners and long-term English learners.

For Technical Assistance

LEAs eligible for technical assistance pursuant to EC sections 47607.3, 52071, 52071.5, 52072, or 52072.5, must include specific

actions within the LCAP related to its implementation of the work underway as part of technical assistance. The most common form of
this technical assistance is frequently referred to as Differentiated Assistance.

For Lowest Performing Dashboard Indicators

LEAs that have Red Dashboard indicators for (1) a school within the LEA, (2) a student group within the LEA, and/or (3) a student group
within any school within the LEA must include one or more specific actions within the LCAP:

o The specific action(s) must be directed towards the identified student group(s) and/or school(s) and must address the identified
state indicator(s) for which the student group or school received the lowest performance level on the 2023 Dashboard. Each

student group and/or school that receives the lowest performance level on the 2023 Dashboard must be addressed by one or
more actions.

o These required actions will be effective for the three-year LCAP cycle.

For LEAs With Unexpended LREBG Funds

e To implement the requirements of EC Section 52064.4, LEAs with unexpended LREBG funds must include one or more actions

supported with LREBG funds within the 2025-26, 2026-27, and 2027-28 LCAPs, as applicable to the LEA. Actions funded with LREBG

funds must remain in the LCAP until the LEA has expended the remainder of its LREBG funds, after which time the actions may be
removed from the LCAP.

o Prior to identifying the actions included in the LCAP the LEA is required to conduct a needs assessment pursuant to EC Section
32526(d). For information related to the required needs assessment please see the Program Information tab on the LREBG
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Program Information web page. Additional information about the needs assessment and evidence-based resources for the
LREBG may be found on the California Statewide System of Support LREBG Resources web page. The required LREBG needs
assessment may be part of the LEASs regular needs assessment for the LCAP if it meets the requirements of EC Section
32627(d).

o School districts receiving technical assistance and COEs providing technical assistance are encouraged to use the technical
assistance process to support the school district in conducting the required needs assessment, the selection of actions funded by
the LREBG and/or the evaluation of implementation of the actions required as part of the LCAP annual update process.

o As areminder, LREBG funds must be used to implement one or more of the purposes articulated in EC Section 32526(c)(2).

o LEAs with unexpended LREBG funds must include one or more actions supported by LREBG funds within the LCAP. For each
action supported by LREBG funding the action description must:

= |dentify the action as an LREBG action;
*= |nclude an explanation of how research supports the selected action;
= |dentify the metric(s) being used to monitor the impact of the action; and

= |dentify the amount of LREBG funds being used to support the action.

Increased or Improved Services for Foster Youth, English Learners, and Low-Income
Students

Purpose

A well-written Increased or Improved Services section provides educational partners with a comprehensive description, within a single
dedicated section, of how an LEA plans to increase or improve services for its unduplicated students as defined in EC Section 42238.02 in
grades TK—12 as compared to all students in grades TK-12, as applicable, and how LEA-wide or schoolwide actions identified for this purpose
meet regulatory requirements. Descriptions provided should include sufficient detail yet be sufficiently succinct to promote a broader
understanding of educational partners to facilitate their ability to provide input. An LEA’s description in this section must align with the actions
included in the Goals and Actions section as contributing.

Please Note: For the purpose of meeting the Increased or Improved Services requirement and consistent with EC Section 42238.02, long-term
English learners are included in the English learner student group.

Statutory Requirements

An LEA is required to demonstrate in its LCAP how it is increasing or improving services for its students who are foster youth, English learners,
and/or low-income, collectively referred to as unduplicated students, as compared to the services provided to all students in proportion to the
increase in funding it receives based on the number and concentration of unduplicated students in the LEA (EC Section 42238.07[a][1], EC
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Section 52064[b][8][B]; 5 CCR Section 15496[a]). This proportionality percentage is also known as the “minimum proportionality percentage” or
“‘MPP.” The manner in which an LEA demonstrates it is meeting its MPP is two-fold: (1) through the expenditure of LCFF funds or through the
identification of a Planned Percentage of Improved Services as documented in the Contributing Actions Table, and (2) through the explanations
provided in the Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students section.

To improve services means to grow services in quality and to increase services means to grow services in quantity. Services are increased or
improved by those actions in the LCAP that are identified in the Goals and Actions section as contributing to the increased or improved services
requirement, whether they are provided across the entire LEA (LEA-wide action), provided to an entire school (Schoolwide action), or solely
provided to one or more unduplicated student group(s) (Limited action).

Therefore, for any action contributing to meet the increased or improved services requirement, the LEA must include an explanation of:

e How the action is increasing or improving services for the unduplicated student group(s) (Identified Needs and Action Design), and
e How the action meets the LEA's goals for its unduplicated pupils in the state and any local priority areas (Measurement of Effectiveness).

LEA-wide and Schoolwide Actions

In addition to the above required explanations, LEAs must provide a justification for why an LEA-wide or Schoolwide action is being provided to
all students and how the action is intended to improve outcomes for unduplicated student group(s) as compared to all students.

e Conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection or further
explanation as to how, are not sufficient.

e Further, simply stating that an LEA has a high enrollment percentage of a specific student group or groups does not meet the increased
or improved services standard because enrolling students is not the same as serving students.

For School Districts Only

Actions provided on an LEA-wide basis at school districts with an unduplicated pupil percentage of less than 55 percent must also
include a description of how the actions are the most effective use of the funds to meet the district's goals for its unduplicated pupils in the state
and any local priority areas. The description must provide the basis for this determination, including any alternatives considered, supporting
research, experience, or educational theory.

Actions provided on a Schoolwide basis for schools with less than 40 percent enroliment of unduplicated pupils must also include a
description of how these actions are the most effective use of the funds to meet the district's goals for its unduplicated pupils in the state and
any local priority areas. The description must provide the basis for this determination, including any alternatives considered, supporting
research, experience, or educational theory.

Requirements and Instructions
Complete the tables as follows:

Total Projected LCFF Supplemental and/or Concentration Grants
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e Specify the amount of LCFF supplemental and concentration grant funds the LEA estimates it will receive in the coming year based on
the number and concentration of foster youth, English learner, and low-income students. This amount includes the Additional 15 percent
LCFF Concentration Grant.
Projected Additional 15 percent LCFF Concentration Grant

e Specify the amount of additional LCFF concentration grant add-on funding, as described in EC Section 42238.02, that the LEA estimates
it will receive in the coming year.
Projected Percentage to Increase or Improve Services for the Coming School Year

e Specify the estimated percentage by which services for unduplicated pupils must be increased or improved as compared to the services
provided to all students in the LCAP year as calculated pursuant to 5 CCR Section 15496(a)(7).
LCFF Carryover — Percentage

e Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table. If a carryover percentage is not identified in the LCFF
Carryover Table, specify a percentage of zero (0.00%).
LCFF Carryover — Dollar

e Specify the LCFF Carryover — Dollar amount identified in the LCFF Carryover Table. If a carryover amount is not identified in the LCFF
Carryover Table, specify an amount of zero ($0).
Total Percentage to Increase or Improve Services for the Coming School Year

e Add the Projected Percentage to Increase or Improve Services for the Coming School Year and the Proportional LCFF Required
Carryover Percentage and specify the percentage. This is the LEA’s percentage by which services for unduplicated pupils must be
increased or improved as compared to the services provided to all students in the LCAP year, as calculated pursuant to 5 CCR Section
15496(a)(7).

Required Descriptions:
LEA-wide and Schoolwide Actions

For each action being provided to an entire LEA or school, provide an explanation of (1) the unique identified need(s) of the unduplicated
student group(s) for whom the action is principally directed, (2) how the action is designed to address the identified need(s) and why it is being
provided on an LEA or schoolwide basis, and (3) the metric(s) used to measure the effectiveness of the action in improving outcomes for the
unduplicated student group(s).

If the LEA has provided this required description in the Action Descriptions, state as such within the table.
Complete the table as follows:
Identified Need(s)

Provide an explanation of the unique identified need(s) of the LEA’s unduplicated student group(s) for whom the action is principally directed.
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An LEA demonstrates how an action is principally directed towards an unduplicated student group(s) when the LEA explains the need(s),
condition(s), or circumstance(s) of the unduplicated student group(s) identified through a needs assessment and how the action addresses
them. A meaningful needs assessment includes, at a minimum, analysis of applicable student achievement data and educational partner
feedback.

How the Action(s) are Designed to Address Need(s) and Why it is Provided on an LEA-wide or Schoolwide Basis

Provide an explanation of how the action as designed will address the unique identified need(s) of the LEA’s unduplicated student group(s) for
whom the action is principally directed and the rationale for why the action is being provided on an LEA-wide or schoolwide basis.

e As stated above, conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection
or further explanation as to how, are not sufficient.

e Further, simply stating that an LEA has a high enroliment percentage of a specific student group or groups does not meet the increased
or improved services standard because enrolling students is not the same as serving students.

Metric(s) to Monitor Effectiveness
Identify the metric(s) being used to measure the progress and effectiveness of the action(s).
Note for COEs and Charter Schools: In the case of COEs and charter schools, schoolwide and LEA-wide are considered to be synonymous.

Limited Actions

For each action being solely provided to one or more unduplicated student group(s), provide an explanation of (1) the unique identified need(s)
of the unduplicated student group(s) being served, (2) how the action is designed to address the identified need(s), and (3) how the
effectiveness of the action in improving outcomes for the unduplicated student group(s) will be measured.

If the LEA has provided the required descriptions in the Action Descriptions, state as such.
Complete the table as follows:
Identified Need(s)

Provide an explanation of the unique need(s) of the unduplicated student group(s) being served identified through the LEA’s needs assessment.
A meaningful needs assessment includes, at a minimum, analysis of applicable student achievement data and educational partner feedback.

How the Action(s) are Designed to Address Need(s)

Provide an explanation of how the action is designed to address the unique identified need(s) of the unduplicated student group(s) being
served.
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Metric(s) to Monitor Effectiveness
Identify the metric(s) being used to measure the progress and effectiveness of the action(s).

For any limited action contributing to meeting the increased or improved services requirement that is associated with a Planned Percentage of
Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the methodology that was used to
determine the contribution of the action towards the proportional percentage, as applicable.

e For each action with an identified Planned Percentage of Improved Services, identify the goal and action number and describe the
methodology that was used.

e When identifying a Planned Percentage of Improved Services, the LEA must describe the methodology that it used to determine the
contribution of the action towards the proportional percentage. The percentage of improved services for an action corresponds to the
amount of LCFF funding that the LEA estimates it would expend to implement the action if it were funded.

e For example, an LEA determines that there is a need to analyze data to ensure that instructional aides and expanded learning providers
know what targeted supports to provide to students who are foster youth. The LEA could implement this action by hiring additional staff
to collect and analyze data and to coordinate supports for students, which, based on the LEA’s current pay scale, the LEA estimates
would cost $165,000. Instead, the LEA chooses to utilize a portion of existing staff time to analyze data relating to students who are
foster youth. This analysis will then be shared with site principals who will use the data to coordinate services provided by instructional
assistants and expanded learning providers to target support to students. In this example, the LEA would divide the estimated cost of
$165,000 by the amount of LCFF Funding identified in the Total Planned Expenditures Table and then convert the quotient to a
percentage. This percentage is the Planned Percentage of Improved Services for the action.

Additional Concentration Grant Funding

A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number of staff
providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and low-
income students, as applicable.

An LEA that receives the additional concentration grant add-on described in EC Section 42238.02 is required to demonstrate how it is using
these funds to increase the number of staff who provide direct services to students at schools with an enroliment of unduplicated students that
is greater than 55 percent as compared to the number of staff who provide direct services to students at schools with an enroliment of
unduplicated students that is equal to or less than 55 percent. The staff who provide direct services to students must be certificated staff and/or
classified staff employed by the LEA; classified staff includes custodial staff.

Provide the following descriptions, as applicable to the LEA:

¢ An LEA that does not receive a concentration grant or the concentration grant add-on must indicate that a response to this prompt is not
applicable.
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e Identify the goal and action numbers of the actions in the LCAP that the LEA is implementing to meet the requirement to increase the
number of staff who provide direct services to students at schools with an enrollment of unduplicated students that is greater than 55
percent.

e An LEA that does not have comparison schools from which to describe how it is using the concentration grant add-on funds, such as a
single-school LEA or an LEA that only has schools with an enrollment of unduplicated students that is greater than 55 percent, must
describe how it is using the funds to increase the number of credentialed staff, classified staff, or both, including custodial staff, who
provide direct services to students at selected schools and the criteria used to determine which schools require additional staffing
support.

¢ In the event that an additional concentration grant add-on is not sufficient to increase staff providing direct services to students at a
school with an enrollment of unduplicated students that is greater than 55 percent, the LEA must describe how it is using the funds to
retain staff providing direct services to students at a school with an enroliment of unduplicated students that is greater than 55 percent.

Complete the table as follows:

e Provide the staff-to-student ratio of classified staff providing direct services to students with a concentration of unduplicated students that
is 55 percent or less and the staff-to-student ratio of classified staff providing direct services to students at schools with a concentration
of unduplicated students that is greater than 55 percent, as applicable to the LEA.

o The LEA may group its schools by grade span (Elementary, Middle/Junior High, and High Schools), as applicable to the LEA.

o The staff-to-student ratio must be based on the number of full-time equivalent (FTE) staff and the number of enrolled students as
counted on the first Wednesday in October of each year.

e Provide the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of unduplicated
students that is 55 percent or less and the staff-to-student ratio of certificated staff providing direct services to students at schools with a
concentration of unduplicated students that is greater than 55 percent, as applicable to the LEA.

o The LEA may group its schools by grade span (Elementary, Middle/Junior High, and High Schools), as applicable to the LEA.

o The staff-to-student ratio must be based on the number of FTE staff and the number of enrolled students as counted on the first
Wednesday in October of each year.

Action Tables

Complete the Total Planned Expenditures Table for each action in the LCAP. The information entered into this table will automatically populate
the other Action Tables. Information is only entered into the Total Planned Expenditures Table, the Annual Update Table, the Contributing
Actions Annual Update Table, and the LCFF Carryover Table. The word “input” has been added to column headers to aid in identifying the
column(s) where information will be entered. Information is not entered on the remaining Action tables.

The following tables are required to be included as part of the LCAP adopted by the local governing board or governing body:
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Table 1: Total Planned Expenditures Table (for the coming LCAP Year)

Table 2: Contributing Actions Table (for the coming LCAP Year)

Table 3: Annual Update Table (for the current LCAP Year)

Table 4: Contributing Actions Annual Update Table (for the current LCAP Year)

Table 5: LCFF Carryover Table (for the current LCAP Year)

Note: The coming LCAP Year is the year that is being planned for, while the current LCAP year is the current year of implementation. For
example, when developing the 2024-25 LCAP, 2024-25 will be the coming LCAP Year and 2023-24 will be the current LCAP Year.

Total Planned Expenditures Table

In the Total Planned Expenditures Table, input the following information for each action in the LCAP for that applicable LCAP year:

LCAP Year: Identify the applicable LCAP Year.

1. Projected LCFF Base Grant: Provide the total amount estimated LCFF entitlement for the coming school year, excluding the
supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Block Grant program, the former
Home-to-School Transportation program, and the Small School District Transportation program, pursuant to 5 CCR Section 15496(a)(8).
Note that the LCFF Base Grant for purposes of the LCAP also includes the Necessary Small Schools and Economic Recovery Target
allowances for school districts, and County Operations Grant for COEs.

See EC sections 2574 (for COEs) and 42238.02 (for school districts and charter schools), as applicable, for LCFF entitlement
calculations.

2. Projected LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and concentration
grants estimated on the basis of the number and concentration of unduplicated students for the coming school year.

3. Projected Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is
calculated based on the Projected LCFF Base Grant and the Projected LCFF Supplemental and/or Concentration Grants, pursuant to 5
CCR Section 15496(a)(8). This is the percentage by which services for unduplicated pupils must be increased or improved as compared
to the services provided to all students in the coming LCAP year.

LCFF Carryover — Percentage: Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table from the prior LCAP
year. If a carryover percentage is not identified in the LCFF Carryover Table, specify a percentage of zero (0.00%).

Total Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is calculated
based on the Projected Percentage to Increase or Improve Services for the Coming School Year and the LCFF Carryover —
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Percentage. This is the percentage by which the LEA must increase or improve services for unduplicated pupils as compared to
the services provided to all students in the coming LCAP year.

e Goal #: Enter the LCAP Goal number for the action.
e Action #: Enter the action’s number as indicated in the LCAP Goal.
e Action Title: Provide a title of the action.

e Student Group(s): Indicate the student group or groups who will be the primary beneficiary of the action by entering “All,” or by entering
a specific student group or groups.

e Contributing to Increased or Improved Services?: Type “Yes” if the action is included as contributing to meeting the increased or
improved services requirement; OR, type “No” if the action is not included as contributing to meeting the increased or improved services
requirement.

o If “Yes” is entered into the Contributing column, then complete the following columns:

o Scope: The scope of an action may be LEA-wide (i.e., districtwide, countywide, or charterwide), schoolwide, or limited. An action
that is LEA-wide in scope upgrades the entire educational program of the LEA. An action that is schoolwide in scope upgrades the
entire educational program of a single school. An action that is limited in its scope is an action that serves only one or more
unduplicated student groups.

o Unduplicated Student Group(s): Regardless of scope, contributing actions serve one or more unduplicated student groups.
Indicate one or more unduplicated student groups for whom services are being increased or improved as compared to what all
students receive.

o Location: Identify the location where the action will be provided. If the action is provided to all schools within the LEA, the LEA
must indicate “All Schools.” If the action is provided to specific schools within the LEA or specific grade spans only, the LEA must
enter “Specific Schools” or “Specific Grade Spans.” Identify the individual school or a subset of schools or grade spans (e.g., all
high schools or grades transitional kindergarten through grade five), as appropriate.

e Time Span: Enter “ongoing” if the action will be implemented for an indeterminate period of time. Otherwise, indicate the span of time for
which the action will be implemented. For example, an LEA might enter “1 Year,” or “2 Years,” or “6 Months.”

e Total Personnel: Enter the total amount of personnel expenditures utilized to implement this action.

e Total Non-Personnel: This amount will be automatically calculated based on information provided in the Total Personnel column and
the Total Funds column.
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e LCFF Funds: Enter the total amount of LCFF funds utilized to implement this action, if any. LCFF funds include all funds that make up
an LEA’s total LCFF target (i.e., base grant, grade span adjustment, supplemental grant, concentration grant, Targeted Instructional
Improvement Block Grant, and Home-To-School Transportation).

o Note: For an action to contribute towards meeting the increased or improved services requirement, it must include some measure
of LCFF funding. The action may also include funding from other sources, however the extent to which an action contributes to
meeting the increased or improved services requirement is based on the LCFF funding being used to implement the action.

e Other State Funds: Enter the total amount of Other State Funds utilized to implement this action, if any.

o Note: Equity Multiplier funds must be included in the “Other State Funds” category, not in the “LCFF Funds” category. As a
reminder, Equity Multiplier funds must be used to supplement, not supplant, funding provided to Equity Multiplier schoolsites for
purposes of the LCFF, the ELO-P, the LCRS, and/or the CCSPP. This means that Equity Multiplier funds must not be used to
replace funding that an Equity Multiplier schoolsite would otherwise receive to implement LEA-wide actions identified in the LEA’s
LCAP or that an Equity Multiplier schoolsite would otherwise receive to implement provisions of the ELO-P, the LCRS, and/or the
CCSPP.

e Local Funds: Enter the total amount of Local Funds utilized to implement this action, if any.
e Federal Funds: Enter the total amount of Federal Funds utilized to implement this action, if any.

e Total Funds: This amount is automatically calculated based on amounts entered in the previous four columns.

¢ Planned Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis to unduplicated
students, and that does not have funding associated with the action, enter the planned quality improvement anticipated for the action as
a percentage rounded to the nearest hundredth (0.00%). A limited action is an action that only serves foster youth, English learners,
and/or low-income students.

o As noted in the instructions for the Increased or Improved Services section, when identifying a Planned Percentage of Improved
Services, the LEA must describe the methodology that it used to determine the contribution of the action towards the proportional
percentage. The percentage of improved services for an action corresponds to the amount of LCFF funding that the LEA
estimates it would expend to implement the action if it were funded.

For example, an LEA determines that there is a need to analyze data to ensure that instructional aides and expanded learning
providers know what targeted supports to provide to students who are foster youth. The LEA could implement this action by hiring
additional staff to collect and analyze data and to coordinate supports for students, which, based on the LEA’s current pay scale,
the LEA estimates would cost $165,000. Instead, the LEA chooses to utilize a portion of existing staff time to analyze data relating
to students who are foster youth. This analysis will then be shared with site principals who will use the data to coordinate services
provided by instructional assistants and expanded learning providers to target support to students. In this example, the LEA would
divide the estimated cost of $165,000 by the amount of LCFF Funding identified in the Data Entry Table and then convert the
quotient to a percentage. This percentage is the Planned Percentage of Improved Services for the action.
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Contributing Actions Table

As noted above, information will not be entered in the Contributing Actions Table; however, the ‘Contributing to Increased or Improved
Services?’ column will need to be checked to ensure that only actions with a “Yes” are displaying. If actions with a “No” are displayed or if
actions that are contributing are not displaying in the column, use the drop-down menu in the column header to filter only the “Yes” responses.

Annual Update Table

In the Annual Update Table, provide the following information for each action in the LCAP for the relevant LCAP year:
e Estimated Actual Expenditures: Enter the total estimated actual expenditures to implement this action, if any.

Contributing Actions Annual Update Table

In the Contributing Actions Annual Update Table, check the ‘Contributing to Increased or Improved Services?’ column to ensure that only
actions with a “Yes” are displaying. If actions with a “No” are displayed or if actions that are contributing are not displaying in the column, use
the drop-down menu in the column header to filter only the “Yes” responses. Provide the following information for each contributing action in the

LCAP for the relevant LCAP year:

e 6. Estimated Actual LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and
concentration grants estimated based on the number and concentration of unduplicated students in the current school year.

e Estimated Actual Expenditures for Contributing Actions: Enter the total estimated actual expenditure of LCFF funds used to
implement this action, if any.

o Estimated Actual Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis
only to unduplicated students, and that does not have funding associated with the action, enter the total estimated actual quality
improvement anticipated for the action as a percentage rounded to the nearest hundredth (0.00%).

o Building on the example provided above for calculating the Planned Percentage of Improved Services, the LEA in the example
implements the action. As part of the annual update process, the LEA reviews implementation and student outcome data and
determines that the action was implemented with fidelity and that outcomes for foster youth students improved. The LEA
reviews the original estimated cost for the action and determines that had it hired additional staff to collect and analyze data
and to coordinate supports for students that estimated actual cost would have been $169,500 due to a cost of living
adjustment. The LEA would divide the estimated actual cost of $169,500 by the amount of LCFF Funding identified in the Data
Entry Table and then convert the quotient to a percentage. This percentage is the Estimated Actual Percentage of Improved

Services for the action.

LCFF Carryover Table

e 9. Estimated Actual LCFF Base Grant: Provide the total amount of estimated LCFF Target Entitlement for the current school year,
excluding the supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Block Grant program,
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the former Home-to-School Transportation program, and the Small School District Transportation program, pursuant to 5 CCR Section
15496(a)(8). Note that the LCFF Base Grant for purposes of the LCAP also includes the Necessary Small Schools and Economic
Recovery Target allowances for school districts, and County Operations Grant for COEs. See EC sections 2574 (for COEs) and
42238.02 (for school districts and charter schools), as applicable, for LCFF entitlement calculations.

e 10. Total Percentage to Increase or Improve Services for the Current School Year: This percentage will not be entered. The
percentage is calculated based on the amounts of the Estimated Actual LCFF Base Grant (9) and the Estimated Actual LCFF
Supplemental and/or Concentration Grants (6), pursuant to 5 CCR Section 15496(a)(8), plus the LCFF Carryover — Percentage from the
prior year. This is the percentage by which services for unduplicated pupils must be increased or improved as compared to the services
provided to all students in the current LCAP year.

Calculations in the Action Tables

To reduce the duplication of effort of LEAs, the Action Tables include functionality such as pre-population of fields and cells based on the
information provided in the Data Entry Table, the Annual Update Summary Table, and the Contributing Actions Table. For transparency, the
functionality and calculations used are provided below.

Contributing Actions Table
e 4. Total Planned Contributing Expenditures (LCFF Funds)

o This amount is the total of the Planned Expenditures for Contributing Actions (LCFF Funds) column.
e 5. Total Planned Percentage of Improved Services
o This percentage is the total of the Planned Percentage of Improved Services column.
e Planned Percentage to Increase or Improve Services for the coming school year (4 divided by 1, plus 5)

o This percentage is calculated by dividing the Total Planned Contributing Expenditures (4) by the Projected LCFF Base Grant (1),
converting the quotient to a percentage, and adding it to the Total Planned Percentage of Improved Services (5).

Contributing Actions Annual Update Table

Pursuant to EC Section 42238.07(c)(2), if the Total Planned Contributing Expenditures (4) is less than the Estimated Actual LCFF Supplemental
and Concentration Grants (6), the LEA is required to calculate the difference between the Total Planned Percentage of Improved Services (5)
and the Total Estimated Actual Percentage of Improved Services (7). If the Total Planned Contributing Expenditures (4) is equal to or greater
than the Estimated Actual LCFF Supplemental and Concentration Grants (6), the Difference Between Planned and Estimated Actual
Percentage of Improved Services will display “Not Required.”

e 6. Estimated Actual LCFF Supplemental and Concentration Grants
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o This is the total amount of LCFF supplemental and concentration grants the LEA estimates it will actually receive based on the
number and concentration of unduplicated students in the current school year.

4. Total Planned Contributing Expenditures (LCFF Funds)

o This amount is the total of the Last Year's Planned Expenditures for Contributing Actions (LCFF Funds).

7. Total Estimated Actual Expenditures for Contributing Actions

o This amount is the total of the Estimated Actual Expenditures for Contributing Actions (LCFF Funds).

Difference Between Planned and Estimated Actual Expenditures for Contributing Actions (Subtract 7 from 4)

o This amount is the Total Estimated Actual Expenditures for Contributing Actions (7) subtracted from the Total Planned
Contributing Expenditures (4).

5. Total Planned Percentage of Improved Services (%)

o This amount is the total of the Planned Percentage of Improved Services column.

8. Total Estimated Actual Percentage of Improved Services (%)

o This amount is the total of the Estimated Actual Percentage of Improved Services column.

Difference Between Planned and Estimated Actual Percentage of Improved Services (Subtract 5 from 8)

o This amount is the Total Planned Percentage of Improved Services (5) subtracted from the Total Estimated Actual Percentage of
Improved Services (8).

LCFF Carryover Table

e 10. Total Percentage to Increase or Improve Services for the Current School Year (6 divided by 9 plus Carryover %)

o This percentage is the Estimated Actual LCFF Supplemental and/or Concentration Grants (6) divided by the Estimated Actual
LCFF Base Grant (9) plus the LCFF Carryover — Percentage from the prior year.

e 11. Estimated Actual Percentage of Increased or Improved Services (7 divided by 9, plus 8)

o This percentage is the Total Estimated Actual Expenditures for Contributing Actions (7) divided by the LCFF Funding (9), then
converting the quotient to a percentage and adding the Total Estimated Actual Percentage of Improved Services (8).

e 12. LCFF Carryover — Dollar Amount LCFF Carryover (Subtract 11 from 10 and multiply by 9)
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If the Estimated Actual Percentage of Increased or Improved Services (11) is less than the Estimated Actual Percentage to

o
Increase or Improve Services (10), the LEA is required to carry over LCFF funds.

The amount of LCFF funds is calculated by subtracting the Estimated Actual Percentage to Increase or Improve Services (11)
from the Estimated Actual Percentage of Increased or Improved Services (10) and then multiplying by the Estimated Actual LCFF

Base Grant (9). This amount is the amount of LCFF funds that is required to be carried over to the coming year.

e 13. LCFF Carryover — Percentage (12 divided by 9)

o This percentage is the unmet portion of the Percentage to Increase or Improve Services that the LEA must carry over into the
coming LCAP year. The percentage is calculated by dividing the LCFF Carryover (12) by the LCFF Funding (9).

California Department of Education
November 2024
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2026-27 LCFF Budget Overview for Parents Data Input Sheet

Local Educational Agency (LEA) Name: Walden Academy Charter School

CDS Code: 11101160124909

LEA Contact Information: Name: Amber Calonico

Phone:  (530) 361-6480

Position:  Superintendent/ Principal
Email: acalonico@waldenacademy.org

Coming School Year: 2026-27

Current School Year: 2025-26

*NOTE: The "High Needs Students" referred to in the tables below are Unduplicated Students for LCFF funding purposes.

Projected General Fund Revenue for the 2026-27 School Year th:;n;:r:\bers
Total LCFF Funds $2,213,275.00
LCFF Supplemental & Concentration Grants $$240,649.00
All Other State Funds $263,908.00
All Local Funds $82,986.00
All federal funds $54,884.00
Total Projected Revenue $2,615,053
Amount

Total Budgeted Expenditures for the 2026-27 School Year

Whole Numbers

Total Budgeted General Fund Expenditures

$2,470,156.00

Total Budgeted Expenditures in the LCAP $814,820.00
Total Budgeted Expenditures for High Needs Students in the LCAP $509,320.00
Expenditures not in the LCAP $1,655,336
E dit for High Needs Students in the 2025-26 School Y Amount
xpenditures for High Needs Students in the - chool Year Whole Numbers
Total Budgeted Expenditures for High Needs Students in the LCAP $639,320.00
Actual Expenditures for High Needs Students in LCAP $458,573.06
Amount
Funds for High Needs Students [AUTO-
CALCULATED]
2026-27 Difference in Projected Funds and Budgeted Expenditures $268,671
2025-26 Difference in Budgeted and Actual Expenditures $180,746.94

Required Prompts(s)

Response(s)

[FIELDS WILL APPEAR IF REQUIRED]

Briefly describe any of the General Fund

Several General Fund expenditures for the 2026—27 school year are not

Budget Expenditures for the school year not | included in the Local Control and Accountability Plan (LCAP). These expenses

included in the Local Control and
Accountability Plan (LCAP).

include salaries and benefits for teachers, administrators, and support staff who
provide daily school operations and core instructional services. Other costs not
included in the LCAP are general operating expenses such as utilities,




insurance, and administrative services; facilities maintenance and upkeep,
including custodial services and repairs; and curriculum-related materials such
as textbooks and digital learning resources. While these expenditures are
essential to the overall operation and success of the school, they are funded
through the General Fund and are not directly connected to specific LCAP
goals or actions.

The total actual expenditures for actions
and services to increase or improve
services for high needs students in 2025-26
is less than the total budgeted expenditures
for those planned actions and services.
Briefly describe how this difference
impacted the actions and services and the
overall increased or improved services for
high needs students in 2025-26.

Although the total actual expenditures for actions and services to increase or
improve services for high-needs students in 2025—-26 were slightly lower than
originally budgeted, Walden Academy was still able to successfully implement
the majority of planned supports and services. Some expenditures were
reduced due to lower-than-anticipated costs, external support from the Glenn
County Office of Education, and staffing adjustments. Funds that were
underspent in certain actions were strategically redirected to strengthen other
services, particularly interventions and instructional supports for English
Learners and low-income students. As a result, the overall quality and scope of
services for high-needs students were maintained or enhanced, including
expanded intervention support during “Me Time,” additional instructional
materials, and strengthened English Learner supports. Overall, the difference
between budgeted and actual expenditures did not negatively impact the
school’s ability to provide increased or improved services to unduplicated pupils
and remained aligned with Walden Academy'’s proportionality commitment.




WALIEN

LCFF Budget Overview for Parents

Local Educational Agency (LEA) Name: Walden Academy Charter School
CDS Code: 11101160124909

School Year: 2026-27

LEA contact information:

Amber Calonico

Superintendent/ Principal

acalonico@waldenacademy.org

(530) 361-6480

School districts receive funding from different sources: state funds under the Local Control Funding Formula (LCFF),
other state funds, local funds, and federal funds. LCFF funds include a base level of funding for all LEAs and extra
funding - called "supplemental and concentration" grants - to LEAs based on the enroliment of high needs students
(foster youth, English learners, and low-income students).

Budget Overview for the 2026-27 School Year

Projected Revenue by Fund Source

All federal funds, $54,884
, 2%

All local funds, $82,
3%

All Other LCFF fund
$1,972,626 , 76%

Total LCFF funds
$2,213,275
85 %

All other state funds)
$263,908 , 10%

Upplemental &
concentration grants,
$240,649 , 9%

This chart shows the total general purpose revenue Walden Academy Charter School expects to receive in the coming
year from all sources.

The text description for the above chart is as follows: The total revenue projected for Walden Academy Charter School
is $2,615,053, of which $2,213,275.00 is Local Control Funding Formula (LCFF), $263,908.00 is other state funds,
$82,986.00 is local funds, and $54,884.00 is federal funds. Of the $2,213,275.00 in LCFF Funds, $$240,649.00 is
generated based on the enroliment of high needs students (foster youth, English learner, and low-income students).




LCFF Budget Overview for Parents

The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school districts must
work with parents, educators, students, and the community to develop a Local Control and Accountability Plan (LCAP)
that shows how they will use these funds to serve students.

Budgeted Expenditures in the LCAP
$ 3,000,000
$ 2,500,000
Total Budgeted
$ 2,000,000 (EBenerﬁl_tFund Total Budgeted
xpenditures, Expenditures in the

$ 1,500,000 $2,470,156 LCAP
$ 1,000,000 $814,820

$ 500,000

$0

This chart provides a quick summary of how much Walden Academy Charter School plans to spend for 2026-27. It
shows how much of the total is tied to planned actions and services in the LCAP.

The text description of the above chart is as follows: Walden Academy Charter School plans to spend $2,470,156.00
for the 2026-27 school year. Of that amount, $814,820.00 is tied to actions/services in the LCAP and $1,655,336 is
not included in the LCAP. The budgeted expenditures that are not included in the LCAP will be used for the following:

Several General Fund expenditures for the 2026—27 school year are not included in the Local Control and
Accountability Plan (LCAP). These expenses include salaries and benefits for teachers, administrators, and support
staff who provide daily school operations and core instructional services. Other costs not included in the LCAP are
general operating expenses such as utilities, insurance, and administrative services; facilities maintenance and
upkeep, including custodial services and repairs; and curriculum-related materials such as textbooks and digital
learning resources. While these expenditures are essential to the overall operation and success of the school, they are
funded through the General Fund and are not directly connected to specific LCAP goals or actions.

Increased or Improved Services for High Needs Students in the LCAP for the 2026-27
School Year

In 2026-27, Walden Academy Charter School is projecting it will receive $$240,649.00 based on the enrollment of
foster youth, English learner, and low-income students. Walden Academy Charter School must describe how it intends
to increase or improve services for high needs students in the LCAP. Walden Academy Charter School plans to
spend $509,320.00 towards meeting this requirement, as described in the LCAP.




LCFF Budget Overview for Parents

Update on Increased or Improved Services for High Needs Students in 2025-26

Prior Year Expenditures: Increased or Improved Services for High Needs Students

O Total Budgeted Expenditures for High
Needs Students in the LCAP $639,320
O Actual Expenditures for High Needs $458 573
Students in LCAP '

S0 $ 100,000 $200,000 $ 300,000 $400,000 $500,000 $600,000 $ 700,000

This chart compares what Walden Academy Charter School budgeted last year in the LCAP for actions and services
that contribute to increasing or improving services for high needs students with what Walden Academy Charter
School estimates it has spent on actions and services that contribute to increasing or improving services for high

needs students in the current year.

The text description of the above chart is as follows: In 2025-26, Walden Academy Charter School's LCAP budgeted
$639,320.00 for planned actions to increase or improve services for high needs students. Walden Academy Charter
School actually spent $458,573.06 for actions to increase or improve services for high needs students in 2025-26.

The difference between the budgeted and actual expenditures of $180,746.94 had the following impact on Walden
Academy Charter School’s ability to increase or improve services for high needs students:

Although the total actual expenditures for actions and services to increase or improve services for high-needs students
in 2025—-26 were slightly lower than originally budgeted, Walden Academy was still able to successfully implement the
majority of planned supports and services. Some expenditures were reduced due to lower-than-anticipated costs,
external support from the Glenn County Office of Education, and staffing adjustments. Funds that were underspent in
certain actions were strategically redirected to strengthen other services, particularly interventions and instructional
supports for English Learners and low-income students. As a result, the overall quality and scope of services for high-
needs students were maintained or enhanced, including expanded intervention support during “Me Time,” additional
instructional materials, and strengthened English Learner supports. Overall, the difference between budgeted and
actual expenditures did not negatively impact the school’s ability to provide increased or improved services to
unduplicated pupils and remained aligned with Walden Academy’s proportionality commitment.



BOARD REPORT
DATE: May 21, 2026
Topic/Agenda Item: Disposal of Materials
Personnel Involved: Board of Directors, Leadership Team
Issues involved/fiscal implications:
Outdated materials are being replaced, and we are asking to dispose of the following materials:

24x12 Breakdown Stage

Options or solutions:
1. Take no action; continue to store materials.

2. Refer to Walden Financial Policies and Procedures (Chapter 3000, Section 30, Paragraph H)
and direct the Leadership Team to dispose of materials as the board desires. Options may include trying
to sell them, donating to a nonprofit or other schools, destruction/disposal, etc. (refer to ed code
60510).

3. Itis encouraged that the board notifies the public of its intent 60 days prior to the disposal of
the materials.

(Optional) School Director’s recommendation:

Recommended to sell the existing stage to the (Willows Highschool Booster Club).
Estimated Value (1,000).

(Will be purchasing a new stage.)



LCAP Regular Board Meeting - Notice of Hearing

Walden Academy Charter School Local Control and Accountability Plan (LCAP)

Date: Tuesday, May 26th Time: 4:30 pm Location: Walden Academy (Room 2) Address: 1149 W.
Wood St. Willows, CA 95988

Walden Academy Charter School invites parents, guardians, students, staff, and community
members to attend a public hearing to review and provide input on the school’s Local Control and
Accountability Plan (LCAP), including budget, for the 2026-2027 school year.

The LCAP is a critical document that outlines our goals, actions, and expenditures to support student
achievement and address the needs of all students, especially English learners, foster youth, and
low-income students.

Purpose of the Public Hearing:

e To present the proposed LCAP for the 2026-2027 school year.
¢ To gather feedback and suggestions from the community.
e To ensure transparency and community involvement in the planning process.

How to Participate:

e In-person: Attend the hearing at Walden Academy Room 2 on May 26th at 4:30pm.
e Written Comments: Submit written comments or questions to
jgladman@waldenacademy.org by 4:30pm on 05/26/26.

Your input is valuable to us. Please join us in shaping the future of our school and ensuring that
every student has the opportunity to succeed.

For more information, please contact Amber Calonico acalonico@waldenacademy or at (530)361-
6480.

We look forward to your participation.
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