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LCAP Goal 1: Establish a high-performing district culture with quality 
teaching and learning 

Expanded Learning Opportunities Program (ELOP) 

● Expect Success Summer Camp planning is moving forward. We have all the Certificated teachers lined up, and are 
still looking for about 4 more activity assistants. Swim lessons have been included again as they are such a huge hit 
with the students. Program design, staffing coordination, and enrichment partnerships. Trips and curriculum are 
getting dialed in. ​
●  

● Continued emphasis on academic reinforcement, student wellness, and social-emotional learning within expanded 
learning offerings.​
● Monitored program quality, staffing, student participation, and compliance to ensure effective and equitable access.​
● LTIS enrollment currently remains stable, with continued monitoring of student progress and completion rates 
across sites. WE are at 23 as of Monday with two intakes this week.  

 

LCAP Goal 2: Increase academic proficiency and growth for all students 

Career Technical Education (CTE) 

● Had our 2nd CTE Advisory Committee. We asked teachers to each bring 2 or three advisors representing their 
pathways. Some did but I was disappointed in the attendance. WE should have had 14-20 and there were 6. Working 
on communicating the importance of having industry voice in our CTE pathways. ​
● Continued participation in the ACSA Aspiring Superintendent Academy, focusing on systems leadership and 
district-level improvement strategies. HR & Communication were emphasized this month. ​
● Looking into hiring 1 or 2 Certificated employees to help mitigate some learning losses and help support Tier 2 & 3 
interventions for our Tk-4 and 5-8  

 

LCAP Goal 3: Develop and maintain systematic partnerships with students, parents, 
county resources, and community members to improve student engagement 

Community Schools (CCSPP) 

●​ Huge Successful Wellness Walk on March 14th over 200 people came to the park. We had over 20 vendors 
meeting our community members. The activities for the children were a huge success. I believe it was a tie 
between the slime table and the Bubble station.  



Carriere WUSD SCHOOL BOARD REPORT 

●​ Continued recruitment efforts to identify a Wellness Coach for the Murdock site to strengthen on-site student 
support. 

●​ Bilingual Liaisons working closely with Ron to ensure continuity of services and academic engagement. 
●​ Meeting monthly with North State RTAC to align Community Schools implementation with regional priorities and 

sustainability planning. Run by the county lead Dr. .  Aaron Koch

 

Upcoming Events 

ELOP: Ongoing refinement of Summer programming and enrichment partnerships. 

CCSPP: Continued regional collaboration and annual reporting for Community Schools grant. Working with School 
Sites to help and support upcoming Open Houses. 
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