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April 9, 2026 Agenda
Special Committee Meeting of Trustees
Professional Development Action Committee

The special committee meeting of the Board of Trustees of School District #35 has been scheduled for
04.09.26 at 5:00 PM. in the library.

Attendees: Luke Hancox, Kelly Henderson, Madison Phelps, Madeline Barry, Maddy Herron, Neal
Krogstad

Call to Order @ 5pm
Public Comment - None

New Business
e Review professional development selections
We reviewed the professional development suggestions by the staff for their individual plans.
Here are the topics requested by the staff - we have several we can group into small teams to
work together on this information. T'll work with the staff on materials and goal setting for
this.
e Warren, Sharpe - Never Work Harder Than Your Students - supporting engagement
and autonomy
Campbell, Barry, Barnes - Brain Based Learning
Phelps, Herron, Krogstad - Dyslexia
Welch - Developing Mindfulness Practices
Coon - Integrating Spreadsheets into math lessons, Increasing math knowledge
utilizing KITE/MAST assessments
e Yager - Henderson will discuss changes to her plan

e Discuss the safety professional development needs
o CPR and First Aid is scheduled for August 7th - offering PIR credits for MEA days

® Back to School week PD
Required training: August 27th - Active Shooter Training, August 28th am - Walkthrough

of Reunification plan
The PDAC Committee will provide feedback on the Back to School Week PD. Are there
things we can do away with while maintaining information needed or reminders.

Adjournment: 5:40pm

The Core Purpose of Gallatin Gateway School is to embrace an engaging learning culture in a safe, nurturing
environment where each student thrives now and into the future.



