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FIRST INTERIM REPORT

Actual Revenues and 
Expenditures as of 
October 31, 2025

Revenue and 
Expenditure Variances 
since Adopted Budget

Multi-Year Projection
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2025-26 ADOPTION VS. FIRST INTERIM

2025-26 
Adopted Budget

2025-26 
First Interim Change

LCFF COLA (%)
Property Tax (%)

2.30%
5.00%

2.30%
5.00%

0.00%
0.00%

Enrollment 11,733 11,862 129
Revenue $195,683,305 $207,053,565 $11,370,260
Expenses $202,679,193 $216,085,086 $13,405,893
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REVENUE CHANGES FROM ADOPTED 
BUDGET TO FIRST INTERIM

Total Revenue Change from Adopted Budget to First Interim: $11.37m

Revenue Change
Local Control Funding Formula/Property Tax $(105,960)

Federal Income $85,182
Other State $9,118,051
Local Income $2,272,987
Total $11.37m
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EXPENDITURE CHANGES FROM ADOPTED 
BUDGET TO FIRST INTERIM

Total Expenditure Change from Adopted Budget to First Interim: $13.4m

Expenditure Change

Certificated Salaries $2,119,520
Classified Salaries $(286,920)
Benefits $586,847
Books and Supplies $2,218,682
Services and Other Operating Expenses $2,501,654
Capital Outlay $6,319,713
Other Outgo $(53,603)
Total $13.4m
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MULTI-YEAR ASSUMPTIONS

2025-26 2026-27 2027-28
LCFF COLA (%)
Property Tax (%)

2.30%
5.00%

3.02%
4.50%

3.42%
4.00%

Enrollment 11,862 11,841 11,693
Average Daily Attendance 
(ADA)

11,285 11,269 11,130

Unduplicated Percentage 17.58% 17.58% 17.58%
STRS 19.10% 19.10% 19.10%

PERS 26.81% 26.90% 27.80%

2025-26 FIRST INTERIM 12/11/25 6



2025-26 First Interim Report
Multi-Year Projection Summary
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2025-26 First Interim Report
Multi-Year Projection Summary
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MAJOR BUDGET CONSIDERATIONS

◼ Transitioning out of remaining one-time funds

◼ 2025-26 is the second fiscal year of being a Community Funded District

◼ Pros

◼ Prop tax revenue is more stable than state revenue

◼ LCFF COLAs can vary greatly from year to year

◼ Over time will result in higher funding per student than LCFF

◼ Declining enrollment does not negatively impact revenue; but still must align staffing

◼ Cons

◼ Requires higher level of reserves to protect against new risks

◼ Risk of property tax revenue decline and/or state “fair share” reductions

◼ Risk of unexpected enrollment increase

◼ Cash flow and timeline of property tax information, especially in early years

2025-26 FIRST INTERIM 12/11/25 9



SUMMARY OF ALL OTHER FUNDS
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RECOMMENDATION & NEXT STEPS

◼ Tonight - Positive Certification
◼ Governor’s Budget Proposal 

January 2026
◼ Property Tax Rev Projections 

Feb/Mar 2026
◼ Second Interim Report    

March 2026
◼ Budget Adoption for 2026-27 

June 2026
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