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District Educational Improvement Council 

        November 4, 2026 
Meeting Agenda 

 

Time: 4:30 p.m. 
Location: RAMEC, Suite 614 

 
 

Topic Presenter Action 

Call to Order 
 

Kelly Pless, DEIC Chairperson None 

Approval of Minutes 
 

Kelly Pless, DEIC Chairperson Approval 

2027-2028 School Year 
Calendar Update 

Celeste Lafuente-Garza, Senior 
Director, Learning Support Services 

Approval 

Parent Advisory Committees 

Torie Marquez, Executive Director of 
Technology and Vanessa Kosar, 

Executive Director of Special Education 
Discussion 

DIIP, CIIP and HB3 

Candice Ruiz, Executive Director, Strategic 
School Improvement 

Dr. Christie Esparza, and Dr. Ravae 
Shaeffer, Curriculum and Instruction 

Executive Directors 

Approval 

Scorecard Update 
Dr. Christie Esparza, and Dr. Ravae 

Shaeffer, Curriculum and Instruction 
Executive Directors 

Presentation 

Adjournment Kelly Pless, DEIC Chairperson Approval 

 

 

Next Meeting: January 6, 2027, 4:30 p.m. in RAMEC Suite 614 


