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Destination 28! & Site Updates

DESTINATION 2028!

“Rich and meaningful leaming occurs at_the
intersection of purposeful, engaging leaming,
innovative thinking, and a compelling curmiculum,
The physical environment across al learning
spaces supports rich and meaningful learning by
influencing howindividuals nteract, their behaviors,
and their engagement in authentic personal ana
collective learning.”

- Dastination 2028

The 2014 FMP documented the Districts Vision,
Mission, and Guiding Principles. The 2018 FMF
Update aligned with the District's updated Visior|
and Mission, along with District Design 2022. This|
further update to the FMP aigns with Destinatior|
20281, and the District's mission, “to ignite genius
and empower students to advance the world.”

EXISTING
ScHooL FACILITIES

ASHLEY FALLS SCHOOL
CARMEL DEL MAR SCHOOL
DEL MAR HEIGHTS SCHOOL
DEL MAR HILLS ACADEMY
OCEAN AIR SCHOOL
PACIFIC SKY SCHOOL

SAGE CANYON SCHOOL
SYCAMORE RIDGE SCHOOL

TORREY HILLS SCHOOL

Det eMar

Parr 3.1




Future Projects Remain Unchanged

Panr 311

AsHLEY FALLS

ExsTiNG Sie Assessment

ASHLEY FALLS Past 3.1.1

SITE SUMMARY.

5 EXTERIOR INNOVATION
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Completed Project Updated

PanT 3.1.3

DEL MAR HEIGHTS

ExisTING SITE ASSESSMENT

SITE SUMMARY

13555 Boaus Deve:
Det Man, CA 92014

YEAR CoNsTRUCTED
ToTAL STUDENT CaPACITY

LES CLass
= | TOTAL NO. PERMANENT CLASSROOM:
TOTAL No. PARKING STALLS

-opening egress,

The Del Mar Heights School campus was

classrooms; @ main classroom buikding with 21 frstsixth us
redesigned and rebuitt based on feedback from a

grade leaming studios, two special education leaming

studos, " i community-wide engagement prc
| includes all new leaming studios
e £ Canls " paces, administration offic
STEAM: studios, o mult-use space, and the lunch Real bell that had been nstalled on the original campus, etk ca il S ey Tk Recuvii
koot o reflects the District and community vision for
dem learning environment based on the
and staft. Housing and the Association for Learning Environments. ict's prior and current strategic plans, District

Design 2022 and Destination 20281, respectively.
The site’s outdoor spaces were designed for fleibilty.

Bt Stucent Copaciy is based on opproimatey 22 studeres per
K3 cassroom and 27 students per 44 cassroom. Some permanent
cassrooms are aso dedicate 0 specidl programs.

ies, and alarge field with
‘walking path around t. There is also @ school garden ot
the south end of the campus.

_ DEL MAR HEIGHTS ScHooOL Del oMo




Capacity Update

TotaL STupenT CapraciTy 2024-25 ENROLLMENT PART 3.2
Room Type Stud: Per Room Ashley Falls Carmel Del Mar Del Mar Heights Del Mar Hills Ocean Air Pacific Sky Sage Canyon Sycamore Ridge Torrey Hills
Classroom K-3 22 12 264 12 264 12 264 8| 176 15 330 10| 220 13 286 12 264 12 264
Classroom 4-6 27 9 243 9 243 9 243 8| 162 12| 324 BI 216 11] 297 9| 243 9| 243
Self-Contained Special Ed 13 2 26 0 2 26 0| 0 Dl 2 26 3 26 0|
Total Current Capacity -| 23 533 21 507 23 533 14 338 27 654 18| 436 26| 609 24 533 21 507
Specialty Classroom* - 18 | 12 7, 8 16] 11| I 15 . 15| ; 24

|Total Classrooms | 41 33 30 22 43 29 41 39 45 |
|Portable Classrooms | 5 4 0 0 2%+ 10 0 ge |
Reduced Capacity K-6)* 24 -1 Complete -1 Complete -4 -96
Reduced Specialty Classroom -2 -5 -5
Total Future Capacity 533 507 533 338 654 436 31 513 533 507
Overall Total Current Capacity 4650
QOverall Future Cﬁacity 4554
Overall Cgeacity 2018 FMP 4656
Overall Future Capacity 2018 FMP 4968

* Includes STEAM+, Professional Leaming rooms, other shared spaces, and special education classes like speech, OT/APE, and Learning Labs
*Reduction due to removal of portables
**Portables that are planned to be kept



Cost Estimate Update

ProJecT CosT ESTIMATE - OcTOBER 2025

ParT 4

Base Scope Ashley Falls CarmelDel Mar | Del Mar Heights Del Mar Hills Ocean Air Pacific Sky Sage Canyon Sycamore Ridge Torrey Hills  |Total
Moderni & Leaming Studios $ 13,800,000] $ 10,100,000 $ |3 18,700,000( $ 8,500,000] $ $ 14,000,000| $ 13,000,000| $ 12,500,000 $ 90,600,000
Portable Classrooms to Permanent $ B3 B3 I3 B -l s $ 4 8 -3 -
Construction Cost Subtotal $ 13,800,000] $ 10,100,000 $ |3 18,700,000( $ 8,500,000] $ $ 14,000,000 $ 13,000,000] $ 12,500,000] $ 90,600,000|
Soft Costs (30%) 5 4,140,000 | § 3,030,000 - s 5,610,000 | $ 2,550,000 | $ $ 4,200,000 | § 3,800,000 3,750,000 | $ 27,180,000|
Project Contingency (8%) 3 1,104,000 | $ 208,000 - |3 1,496,000 | § 680,000 | $ $ 1,120,000 | $ 1,040,000 1,000,000 | $ 7,248,000
Total Project Cost 3 19,044,000 | § 13,938,000 | $ - |8 25,806,000 | $ 11,730,000 | $ $ 19,320,000 | $ 17,940,000 17,250,000 | $ 125,028,000|
$ |
Total - 2027 midpoint $ 21,329,280 | $ 15,610,560 | $ - 1$ 28,902,720 | $ 13,137,600 | $ $ 21,638,400 | $ 20,092,800 | $ 19,320,000 $ 140,031,360|
Total - 2030 midpoint $ 23,888,794 | $ 17,483,827 | $ - |3 32,371,046 [ $ 14,714,112 | $ $ 24,235,008 | $ 22,503,936 | $ 21,638,400 $ 156,835,123|
$ -| Total w/ Serveries
Serveries $ 1,500,000 | $ 1,500,000 | $ - |$ 1,500,000 | $ 1,500,000 | $ $ 1,500,000 | $ 1,500,000 | $ 1,500,000 | $ 10,500,000/ $ 135,528,000
Total - 2027 midpoint $ 1,680,000 | $ 1,680,000 | $ B K 1,680,000 | $ 1,680,000 | $ $ 1,680,000 | $ 1,680,000 | $ 1,680,000 | $ 11,760,000/ $ 151,791,360
Total - 2030 midpoint $ 1,860,000 | $ 1,850,000 | $ - |$ 1,860,000 | $ 1,860,000 | $ $ 1,860,000 | $ 1,850,000 | $ 1,850,000 | $ 13,020,000/ $ 169,855,123
ECDC/ASP Offices (Enterprise Fund) | $ 7,500,000
Construction Cost Subtotal $ 7,500,000
Soft Costs (30%) $ 2,250,000
Project Contingency (8%) $ 600,000
Total Project Cost $ 10,350,000
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Addendum 2

Project Cost
Estimate
Total Projected
Site Ashley Falls CarmelDelMar | DelMar Heights Del Mar Hills Ocean Air Pacific Sky Sage Canyon Sycamore Ridge Torrey Hills Cost
Modernization
Budget $ 19,044,000| § 12,938,000 $ $ 14,714,112 § $ 21,638,400 $ 22,503,936| $ 20,500,000) $ 111,338,448
Funding Sources Funding Sources
2139(SeriesC $ 10,000,000.00 2139 SeriesC $ 10,000,000.00
SeriesD $ 39,715,000.00 SeriesD $ 39,715,000.00
4900|95-1 $ 9,261,670.00 4900 95-1 $ 9,261,670.00
99-1 $ 10,265,700.00 99-1 $ 10,265,700.00
Future Revenue | $  8,575,000.00 Future Revenue  $ 8,575,000.00
2500(Dev Fees $  2,250,000.00 2500 DevFees $ 2,250,000.00
3500(State (estimate) | $  8,000,000.00 3500 State (estimate) $ 8,000,000.00
Total: $ 88,067,370.00
Total $ 88,067,370.00
Underfunded Amt: $(23,271,078.00)
C
SeriesC $ 10,000,000.00 [ $  8,000,000.00
SeriesD $ 39,715,000.00 | $ 30,777,000.00 [ $§ 14,733,000.00
95-1 $ 5,267,000.00 [ $ 3,994,670.00
99-1 $ 1,000,000.00 | $ 9,265,700.00
Future Revenue $ 8,575,000.00
DevFees $ 2,250,000.00
State Funds (PSS) $ 8,000,000.00
Site 25-26 26-27 27-28 28-29 |2$30 Total Unfunded
CDM $ 1,000,000.00 [ $ 11,938,000.00 ($1,000,000 previous to 25-26) $12,938,000.00 | $
AF $ 1,000,000.00 [ $ 5,000,000.00 | $ 13,044,000.00 $ 19,044,000.00 | $
SC $ 2,000,000.00 [ $ 10,000,000.00 | $ 9,638,400.00 | $21,638,400.00 | $
TH $ 1,000,000.00 [ $ 10,000,000.00 | $ 9,500,000.00 | $20,500,000.00 [ $ -
SR $  1,000,000.00 | $ 12,946,970.00 | $ 13,946,970.00 | $ (8,556,966.00)
0A $ - $ (14,714,112.00)
Total Spent: $ 2,000,000.00 [ $ 16,938,000.00 | $ 16,044,000.00 | $§ 21,000,000.00 | $ 32,085,370.00 | $ 88,067,370.00 | $ (23,271,078.00)
Remaining: $ 8,000,000.00 [ $ 30,777,000.00 | $ 14,733,000.00 | $ $




Addendum 3

Appenpum 3
AppiTioNaL ScoPe

SITE SERVERIES

Foditles needs arise ower tme, leoding to
additional scope needs within the Fodities Master
Plan. For example, between the 2018 AMP update
and this 2025 AMP update, the Unhersal Meals
Program implemented in the state of Calfomia.
Universal Meals, and the increased food service
that it has required has hghighted the need for
ful serveries at each school site, something that
was not priotizedin the 2018 FMP. This need has
Dbeen included in the current cost estimates as an
adadltional need.

FuTuRE ScoPE

Moving forward, Stafrvé Nwork with the architectural
design team for each modernizafion to detoll scope
from the 2018 AMP that does not fitinto the budget
for each school site’s modernization and include
those needs in futwe cost estimate updates in
futwe AP updates. This wil allow the Board and
Starr to trock and plan for the ongaing needs of
district rackites. i conjunction with the Defered
Maintenance Pian, this wi¥ provide o clear vislon
of the faclities needs across the distict and the
projectad cost of those needs.
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