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Hartland Consolidated Schools  
Regular Meeting-Board of Education 
February 16, 2026 
Minutes 
 

Members present:  K. Coleman, C. Shaw, J. Campbell, G. Keller, G. Gogoleski, J. Scott   

Members absent:  D. Custodio 

Admin. Present: C. Hughes, R. Bois, K. Gregory, D. Minsker, M. Marino, J. Reck, C. Briskey, M. Frasier, D. Hottum,  
C. Chanavier 

    
 
President Coleman called the meeting to order at 6:30 p.m. in the Boardroom of the Hartland Educational Support Service 
Center. The Pledge of Allegiance was recited. 

2/16/26 AGENDA APPROVED 
Motion by Shaw, supported by Keller, that the agenda for the February 16, 2026 regular meeting be approved as 
presented.   
Gogoleski: yes, Campbell: yes, Shaw: yes, Keller: yes, Scott: yes, Coleman: yes 
Motion carried 6-0. 

2/16/26 CONSENT AGENDA APPROVED 
Motion by Keller, supported by Shaw, that the consent agenda for the February 16, 2026 regular meeting be approved.   
Gogoleski: yes, Campbell: yes, Shaw: yes, Keller: yes, Scott: yes, Coleman: yes 
Motion carried 6-0. 

1. JANUARY 12, 2026 MINUTES APPROVED 
 That the minutes of the January 12, 2026 regular meeting be approved.   

2. PAYMENT OF INVOICES 
That the Board of Education, upon the recommendation of the Chief Financial Officer, approves the financial 
report as of January 31, 2026, and the payment of invoices totaling $2,146,568.62 and payroll obligations 
totaling $5,769,012.39.   

SUPERINTENDENTS REPORT 
Superintendent Hughes introduced Principal Melissa Frasier who talked about the staff at Lakes Elementary. 

CALL TO THE PUBLIC 
Members of the public addressed the board. 

 NEW & REVISED POLICIES 
Motion by Shaw, supported by Campbell, that the Board of Education, upon the recommendation of the Superintendent 
and the Assistant Superintendent of Curriculum, adopts revised policy 2210 Curriculum Development-Approved Courses 
as presented. 
Gogoleski: yes, Campbell: yes, Shaw: yes, Keller: yes, Scott: yes, Coleman: yes 
Motion carried 6-0. 
 

 Motion by Campbell, supported by Scott, that the Board of Education, upon the recommendation of the Superintendent 
and the Assistant Superintendent of Personnel & Student Services, adopts revised policy 2266 Nondiscrimination on the 
Basis of Sex in Education Programs or Activities as presented. 
Gogoleski: yes, Campbell: yes, Shaw: yes, Keller: yes, Scott: yes, Coleman: yes 
Motion carried 6-0. 
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Motion by Shaw, supported by Keller, that the Board of Education, upon the recommendation of the Superintendent 
and the Assistant Superintendent of Personnel & Student Services, adopts revised policy 5517.01 Bullying and Other 
Aggressive Behavior Toward Students as presented. 
Gogoleski: yes, Campbell: yes, Shaw: yes, Keller: yes, Scott: yes, Coleman: yes 
Motion carried 6-0. 

 
Motion by Campbell, supported by Shaw, that the Board of Education, upon the recommendation of the 
Superintendent and the Assistant Superintendent of Personnel & Student Services, adopts revised policy 0144.2 Board 
Member Ethics as presented. 
Gogoleski: yes, Campbell: yes, Shaw: yes, Keller: yes, Scott: yes, Coleman: yes 
Motion carried 6-0. 
 
Motion by Keller, supported by Campbell, that the Board of Education, upon the recommendation of the 
Superintendent, adopts new policy “Communication” as presented. 
 

Motion by Scott, supported by Gogoleski, to amend this policy and remove the second sentence in item number 5 
on page 3: “If a request for information requires significant staff time (2 or more hours), it must receive a majority 
board approval before proceeding”. 
Gogoleski: yes, Campbell: no, Shaw: no, Keller: yes, Scott: yes, Coleman: no 
Motion failed 3-3. 
 
Motion by Keller, supported by Gogoleski, to amend this policy and change the second sentence in item number 5 
on page 3 from “2 or more hours” to “4 or more hours”. 
Gogoleski: yes, Campbell: yes, Shaw: yes, Keller: yes, Scott: no, Coleman: yes 
Motion carried 5-1. 

 
Vote on the original motion by Keller, supported by Campbell, that the Board of Education, upon the recommendation 
of the Superintendent, adopts new policy “Communication” as presented and amended: 
Gogoleski: yes, Campbell: yes, Shaw: yes, Keller: yes, Scott: no, Coleman: yes 
Motion carried 5-1. 
 

 HCSAA CONTRACT EXTENSION 
Motion by Shaw, supported by Campbell, that the Board of Education, upon the recommendation of the 
Superintendent and the Assistant Superintendent of Personnel and Student Services, approves the HCS Administrative 
Association contract extension as presented. 
Gogoleski: yes, Campbell: yes, Shaw: yes, Keller: yes, Scott: yes, Coleman: yes 
Motion carried 6-0. 

 
 2025-26 BUDGET AMENDMENTS 
Motion by Campbell, supported by Shaw, that the Board of Education, upon the recommendation of the Chief Financial 
Officer, approves the 2025/26 budget amendments as presented. 
Gogoleski: yes, Campbell: yes, Shaw: yes, Keller: yes, Scott: yes, Coleman: yes 
Motion carried 6-0. 

 
 RATIFYING RESOLUTION-BOND REFUNDING 
Motion by Shaw, supported by Keller, that the Board of Education, upon the recommendation of the Chief Financial 
Officer, approves the bond refunding ratifying resolution as presented. 
Gogoleski: yes, Campbell: yes, Shaw: yes, Keller: yes, Scott: yes, Coleman: yes 
Motion carried 6-0. 
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 RESOLUTION-ASSISTANT SUPERINTENDENT POSITION 
Motion by Shaw, supported by Gogoleski, that the Board of Education, upon the recommendation of Jeff Scott, approves 
the resolution regarding the search process for the position of Assistant Superintendent of Curriculum and Instruction as 
presented. 
 

Motion by Campbell, supported by Scott, to amend version two of this resolution sent on 2-16-26 to remove “and 
performance metrics” from paragraph six. 
Gogoleski: yes, Campbell: yes, Shaw: no, Keller: no, Scott: yes, Coleman: yes 
Motion carried 4-2. 

 
Vote on the original motion by Shaw, supported by Gogoleski, that the Board of Education, upon the recommendation of 
Jeff Scott, approves the resolution regarding the search process for the position of Assistant Superintendent of 
Curriculum and Instruction as presented and amended: 
Gogoleski: yes, Campbell: yes, Shaw: no, Keller: yes, Scott: yes, Coleman: no 
Motion carried 4-2. 
 
The board agreed to discuss changes to Policy 3120 at the next committee meeting such as posting administrator job 
openings internally and externally and requiring updated job descriptions and qualifications. When policy revisions are 
complete, this resolution will be brought to the board for a vote to rescind. 
 
 ADMINISTRATOR CONTRACT ROLLOVERS 
Superintendent Hughes reminded the Board that at the March meeting, the board will consider three-year contract 
rollovers for administrators that will start on July 1st, 2026. 
 
 REVISED POLICIES 1410 & 1410.01 
Superintendent Hughes noted he is making a recommendation to the board to apply terms from the HCSAA contract to 
the employee groups who are not covered by a bargaining unit.  
 
 POOL STAIRS RENOVATION 
Superintendent Hughes noted the stairs are deteriorating and need to be renovated. Mr. Marino discussed details. 
 
 FUTURE MEETINGS 
President Coleman noted the next meetings will be a policy committee meeting on March 2, 2026, and a regular 
meeting on March 16, 2026 at 6:30 p.m. in the Boardroom at the Hartland Educational Support Service Center.  
 

ADJOURNMENT 
The meeting was adjourned at 8:18 p.m. 
 
Respectfully submitted, 

 

 
 
Jeff Campbell 
Board Secretary 

  
 
 

Renee Braden 
Recording Secretary 


