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NEISD Balanced Scorecard

1.3: Students will have opportunities, aligned with their interest, to increase a sense of belonging and 
engagement

2.3 Staff will have regular opportunities to provide input that informs decision making on matters that impact job 
satisfaction and retention

3.1 Student relationships will be supported through regular opportunities for feedback

3.2 Family relationships will be supported through regular communication and opportunities for feedback and 
engagement 

4.2:  Our District will systematically evaluate programs, practices, and procedures for effectiveness and efficiency

ESY Calendar Data Gathering Timeline



ESY Calendar Data Gathering Timeline

Jackson - Keller
Larkspur
Serna

https://docs.google.com/document/d/15I8IDpV99nM4e_DUTLAXHa9Z1judd8NafGoR2z_3cAg/edit?usp=sharing


NEISD Balanced Scorecard

1.1 Each child will demonstrate academic growth and critical thinking skills. 

2.2 Our District will identify and provide the resources, tools and training needed for all employees to develop 
professionally.

Professional Learning



Professional Learning

Reading Academies Content Professional
Learning

Mentoring Program         First and Second Year 
  Teacher Academy



PLC CIA Arts Integration          Teacher Clarity

Professional Learning



NEISD Balanced Scorecard

1.4: Programs to support student mental, emotional, and physical well being will be accessible to students in 
partnership with parents.

4.1:  Our District will systematically identify and prioritize facility needs, usage and efficiency.



1.2 Campuses will provide quality programs to support 
college, career, military (CCMR),  and life readiness

College, Career, & Military Readiness



1.2 Campuses will provide quality programs to support 
college, career, military (CCMR),  and life readiness

Advanced Academics CTE Magnets & IBCs OnRamps/Dual Credit TSIA Assessments SAT/PSAT/ACT

22 - 23 School Year: 11,344 
AP exams

1,500+ exams 

Magnet Acceptance: 
1,700+ High School
450+ Middle School 

Up by 300+ from last year

IBCs: 10% +

More to come in April and 
May! 

Dual Credit enrollment: 
1,600+  students enrolled 
in OnRamps 

1200+ Dual Credit course 
enrollments district wide 

Over 1,300 TSIA test 
administrations for 
college entrance and 
CCMR administered to 
date 

More to come in April and 
May! 

SAT School Day: Nearly 
4,000 11th grade students 
tested; 300+ 12th grade 
students tested 

PSAT: Nearly 13,000 tests 
administered 

ACT: Nearly 300 
assessments 
administered

Nearly 4,000 12th grade students will graduate under the Distinguished Level of Achievement: To graduate with DLOA, students are 
required to earn 26 credits to include Algebra II and they must also earn at least 1 endorsement. An endorsement can be earned in 
Multidisciplinary Studies, STEM, Business and Industry, Public Service or Arts and Humanities.

2022 Special Education students who earned their CCMR indicator: 79%; Highest in the region and on track to surpass that goal for 2023 
grads. 



Individualized Learning Services
Special Education, Section 504, & Dyslexia

NEISD Balanced Scorecard

1.1 Each child will demonstrate academic growth and critical thinking skills

2.2 Our District will identify and provide the resources, tools and training needed for all employees to 
develop professionally

4.2  Our District will systematically evaluate programs, practices, and procedures for effectiveness and 
efficiency



Lorem ipsum porta dolor sit 
amet nec

Lorem ipsum dolor sit amet adipiscing. 
Donec risus dolor, porta venenatis neque 
pharetra luctus felis. Proin vel tellus nec in 
felis volutpat amet molestie cum sociis.

45%

● Donec risus dolor porta venenatis 
● Pharetra luctus felis
● Proin vel tellus in felis volutpat 
● Molestie nec amet cum sociis

Lorem ipsum porta dolor sit 
amet nec

Lorem ipsum dolor sit amet adipiscing. 
Donec risus dolor, porta venenatis neque 
pharetra luctus felis. Proin vel tellus nec in 
felis volutpat amet molestie cum sociis.

28%

● Donec risus dolor porta venenatis 
● Pharetra luctus felis
● Proin vel tellus in felis volutpat 
● Molestie nec amet cum sociis

Lorem ipsum porta dolor sit 
amet nec

Lorem ipsum dolor sit amet adipiscing. 
Donec risus dolor, porta venenatis neque 
pharetra luctus felis. Proin vel tellus nec in 
felis volutpat amet molestie cum sociis.

36%

● Donec risus dolor porta venenatis 
● Pharetra luctus felis
● Proin vel tellus in felis volutpat 
● Molestie nec amet cum sociis

Aligned Materials & 
Supports

Specialized 
Curricular Resources

Progress Measures

Student Growth

Evaluation to IEP 
Development

High Yield 
Strategies

Specialized PLCs

Professional Growth

Specialized Program 
Locations & Support

Student Data 
Management

Guiding Practices

Systems Growth



NEISD Balanced Scorecard

1.3 Students will have opportunities aligned with their interest, to increase a sense 
of belonging and engagement.

Technology Services



VEX Robotics



Campus Participation 2022/2023
36 NEISD Campuses
25 Elementary
11 Middle School

68 Competitive NEISD Teams
PIT Area for teams between matches

A few of our teams after finals matches



Student Impact

23% increase in campus participation since 2021

Reaching approximately 600 students

Judge InterviewsProblem-solving between 
matches

Future Robotics Team Members 
volunteering as field resetters



Connected Classroom

● Our campuses will still maintain a 1:1 device 
to student ratio.

● Continuing the practice of lending student 
technology to interested families.

● Expand lending of iPads to families of K-2 
students.



“Wireless First” Initiative

● Reduce our reliance on antiquated cabling 
infrastructure. 

● Upgrade the wired and wireless equipment to build a 
more advanced and secure network infrastructure.

● Future-proof network connectivity speeds per device 
up to 5Gbps 



Student Data Privacy

•Nationwide initiative
•Implementing Texas Education Technology 
Leaders' (TETL) National Data Privacy Agreement 
with existing and new programs adopted
•Public-facing list of all digital instructional 
resources with information on what data may be 
collected if used



Questions


