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	Metropolitan Education District
Meeting Minutes
JPA Executive Council Meeting



Meeting Date:         Tuesday, April 22, 2025
Meeting Time:          2:00-3:30 PM
Meeting Location:    In Person

Meeting started at 2:10 PM
Attendees:
Glenn Vander Zee	           Superintendent ESUHSD
Heath Rocha		Interim Superintendent LGSUHSD 
Cheryl Jordan		Superintendent MUSD 
Nancy Albarrán	           Superintendent SJSUD
Mark Schiel	 	           Deputy Superintendent / CBO SCUSD – Alternate
Erin O’Neill	 	           Superintendent MetroED
Dorothy Reconose		Chief Business Official MUSD
Kiran Grewal		Assistant Superintendent MetroED
Wendy Zhang	 	Chief Business Official MetroED
Seth Reddy			Chief Business Officer SJSUD
Meredyth Hudson		Assistant Superintendent of Business/CBO CUHSD
	
Introductions
Superintendent O’Neill welcomed the Executive Council members. This is the third meeting for the 2024-25 school year of the JPA Superintendents. Superintendent O’Neill reviewed the Meeting Agenda mentioning the following Discussion & Action items: Proposed Amendment to 2019 Master Business Agreement; Public Storage Property Lease Update - Capitol Expressway; & Proposed Meeting Dates for 2025-2026.
APPROVAL OF MINUTES
1. Executive Council Meeting December 19, 2024; Updated to include language requested by Cheryl Jordan at Feb 4, 2025 meeting under John Gray Presentation
Motion to approve minutes
Discussion: None
[bookmark: _Hlk204672176]Moved By: CBO Mark Schiel
Second By: Superintendent Albarrán
Final Resolution: Motion Carried
Voting:
  6 Favor
  0 Opposed
0 Abstain
0 Absent
 
2. Executive Council Special Meeting February 4, 2025 
Motion to approve minutes
Moved By: CBO Mark Schiel
Second By: Superintendent Albarrán
Final Resolution: Motion Carried
Voting:
  6 Favor
  0 Opposed
  0 Abstain
  0 Absent

DISCUSSION & ACTION
1. Proposed Amendment to 2019 Master Business Agreement
The group reviewed the draft language of the amendment, including the "whereas" clauses, and made some revisions to the wording.
There was a discussion about whether a full resolution was necessary or if the amendment alone was sufficient. Questions that JPA EC had: What will be the documentation going forward? What document(s) need to be taken to the JPA Governing Boards? What document(s) will SCCOE need to terminate payment. 
CBO Hudson mentioned that Superintendent Bravo created a more simplified document to the document MUSD presented, as a single page document would be easier on words than a resolution. JPA EC agreed to review Superintendent Bravo’s document and made a few changes. (Changes in red on the attached exhibit 1). The updated and revised document will be presented for a vote at the Special JPA Executive Council meeting on May 30, 2025. Following unanimous approval, the JPA districts will bring it to their respective governing boards for approval, after which it will be submitted to the MetroED Governing Board for final approval.


2. Public Storage Property Lease Update - Capitol Expressway
Ron Lebs, former MetroED CBO, provided an overview of the negotiations and revisions to the Public Storage lease agreement. The group discussed the process for approving the lease, including the need for unanimous approval from all JPA member districts. There was a discussion about the language in the JPA agreement regarding leases and the need to follow the proper procedures.
The group agreed to have the lease document sent to the individual district boards for approval, with the understanding that it would then come back to the JPAEC for final approval.

3. Solar Project- *Not on agenda but discussed* 
The group discussed the solar project that had been approved by the MetroED board in June 2023. San Jose Unified School District (SJUSD) sent a cease and desist letter, stating that the solar project was on property that SJUSD planned to use for a workforce housing project. The group discussed the need to follow the proper process outlined in the JPA agreement, which requires approval from all JPA member districts. SJUSD Superintendent, Nancy Albarrán, indicated that they would not approve the solar project on the proposed site, as it conflicted with their housing plans. The group agreed to have further discussions between MetroED and SJUSD to explore alternative options for the solar project.

4. Proposed Meeting Dates for 2025-2026

	Regular Executive Council Meetings: 
2:00-4:00 PM
Two times per year required by the JPA
Agreement; Recent historical practice has been
two times per year
	Instructional Council Meetings
11:30 -1:00 PM
Four times per year required by the JPA
Agreement

	Tuesday, October 14, 2025
*Includes Superintendents or their designee and MetroED Board members
	Thursday, October 16, 2025		

	
	

	Tuesday, December 16, 2025
	Thursday, December 18, 2025

	Tuesday, February 17, 2026
	Thursday, February 19, 2026

	Tuesday, March 31, 2026
	Thursday, April 2, 2026



Meeting adjourned 3:52 PM



image1.jpeg
MetroED

Metropolitan Education District




