Golden Gate

School Site Council Meeting
2025-2026 School Year
Date: 9.17.25

Note Catcher

Welcome and Introductions
(ATTENDANCE)

Rachel Lecy, Facilitator

Ricky Mendoza, Principal

Renee Maez, Other Staff Member

Cindy Serrano, Other Staff Member

Dr. Charlene Tuckerson, Certificated Staff Member
Dharmendra Lal, Certificated Staff Member

Shani Shay, Community Member

Agenda Review

Ms. Lecy reviewed the agenda. Mendoza put forward a motion to approve the
agenda, Tuckerson seconded the motion. All in favor, agenda approved.

Vote: Previous Minutes

Ms. Lecy reviewed the previous minutes. Tuckerson put forward a motion to approve
the minutes, Mendoza seconded the motion. All in favor, minutes approved.

School Year Update

Mr. Mendoza provided the following updates:
-All Golden Gate campus’ are open. Upcoming school breaks reviewed.

-Golden Gate is currently in the process of hiring a high school teacher for Brentwood
and part-time CTE teacher for Richmond.

-SPSA implementation: restorative justice program in place, family engagement
specialist working on outreach, EL training, purchase of nearpod for academic
intervention, additional hours and substitutes for teacher collaboration and training,
two instructional aides per site providing support, PIQE parent program

SSC Election Results

Parents: Yvette (primary) Kai (alternate)

Other/Classified Staff: Renee Maez (primary), Cindy Serrano (alternate)
Certificated Staff: Dr. Charlene Tuckerson (primary), Dharmendra Lal (alternate)
Student: Amaya Ford-Howard (primary), Gaby Licona (alternate)

Community Member: Shani Shay (primary), alternate is no longer able to serve, so a
new alternate is needed

SSC Training

Ms. Lecy provided training to SSC members including but not limited to: elections, SSC
membership, duties, mandates, Title 1, Roberts Rules of Order, SPSA, Safety Plan,
LCAP, Family Engagement Policy, School-Parent Compact, and Charter Advisory
Committee. Bylaws and handbook discussed. Resources and training materials
provided to SSC members.

Review of Next SSC Agenda

Next SSC is October29, 2025. Agenda will include a review and input into the
development of the new Safety Plan.

Adjourn

Shay motioned to close the meeting. Maez seconded the motion. All in favor, the
meeting adjourned.







