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SCHOOL SITE COUNCIL / ELAC MEETING 
NORTHWOOD ELEMENTARY SCHOOL 

Monday, September 22, 2025 
3:30pm 

Northwood FIS  
or  

Google Meet: meet.google.com/mpo-pnwx-bev  
 
 

Time Topic Notes 

3:30 Introduction ●​ Reviewed the agenda 
●​ Reviewed the meeting norms. We are ok using those meeting 

norms 
●​ We did introductions 
●​ Scheduled meeting dates are listed below. We will probably 

only need 5 or 6 of them 
○​ 9/22/25 
○​ 10/13/25 
○​ 11/17/25 
○​ 12/15/25 
○​ 2/2/26 
○​ 3/16/26 
○​ 4/20/26 

●​ We agreed that we can start the meetings at 3pm, and the 
meetings will be in person and virtual 

3:45 School Site Council 
Training & Roles 

●​ Reviewed the School Site Council Training 
●​ Chairperson will be Oksana 
●​ Vice Chairperson will be Melissa 

4:00 English Language 
Advisory Council & 
DELAC 
Representative 

●​ We will combine the School Site Council and the English 
Language Advisory Council 

●​ Oksana will be the DELAC representative 

4:10 School Safety Plan Reviewed the goal topic and gave feedback: 
●​ Physical Climate Goal: Our schools are a source of pride in our 

community with safe, clean and healthy facilities where our 
students can learn, achieve and succeed. 

○​ Strengths: 

 

http://meet.google.com/mpo-pnwx-bev
https://docs.google.com/presentation/d/1Y8y9GeCrtzuVxO0Fv4ZAcj2RsluEoGoyGuQsnNwoXW0/edit?usp=sharing


■​ The school is locked with gates 
■​ Drop off lane supervision 
■​ Teachers transition with students to classes 
■​ The drills that we do and that include many 

stakeholders 
○​ To improve: 

■​ Flag assembly at drop off: students didn’t know 
where to line up (Kindergarten - can’t read the 
sign possibly) 

●​ Staff communication can help 
■​ Parents being on campus at drop off and pick up 

●​ How long parents can be on campus 
●​ How early parents can come on campus 

■​ Bus loop driving: 
●​ Second lane 

■​ Staff parking lot 
●​ A dysregulated person parked in the staff 

parking lot 
●​ Parents parking in staff parking lot 

■​ Photo ID Card for students 
 
Reviewed the goal topic and gave feedback: 

●​ Social Climate Goal: Our students and staff thrive in an 
environment of mutual respect, self discipline and a 
commitment to excellence.​  

○​ Strengths: 
■​ PBIS themes for the month 

●​ More publicity to parents about this 
●​ Idea: Student of the Month 

■​ Thursday Flag day with the PBIS behavior 
drawings 

■​ Communication through Parent Square 
■​ Idea: work on a glossary of terms for the 

acronyms 
■​ District offers parent trainings for working with 

your child 
●​ Will be posted on Parent Square 

○​ To improves: 
■​ Consequences for students 
■​ Student bullying (sometimes quietly…) 

 
Review the 24/25 Safety Plan and provide feedback 

●​ Goal 1: 
○​ Did the police come to monitor drop off and pick up? 

■​ Feedback was that due to funding it was 
limited… 

○​ Why don’t we stagger drop off times? 
■​ Does Noble do that? 



○​ Drop off times can be challenging - especially with kids 
in different areas 

○​ Share with families about drills or lockdown drills 
●​ Goal 2: 

○​ What behavioral challenges do we have? 
■​ Comment that there can be students that need to 

work on behavior in all classes 
○​ What system do we have for working on student issues? 

 

If time 
allows 

SPSA We did not have time to review the 24/25 School Plan for Student 
Achievement 
 

  
 

Thank you for your time!   
 
Norms 

●​ Start and end on time 
●​ Participate fully 
●​ One conversation at a time 
●​ Assume positive intent 
●​ Use a parking lot 

 
Parking Lot 

●​ Add training presentation to the agenda 
●​ Teaching consistency - how do we know, benefits, etc. 
●​ Share about school consequences and guidelines 
●​ Explaining communication guidelines to families, especially for those that are new to our 

education system 
 

https://drive.google.com/file/d/19MAcWLMR1s9FVHYZFbviIt6nLt2jTC4_/view?usp=sharing
https://drive.google.com/file/d/19MAcWLMR1s9FVHYZFbviIt6nLt2jTC4_/view?usp=sharing

