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JULY 1st-Adopted Budget 2022-23 and LCAP 2022-2024 
◦ Not later than 45 days after the Governor signs the annual Budget Act, the school district shall make available for 

public review any revisions in revenues and expenditures that it has made to its budget to reflect the funding made 
available by the Budget Act.  (EC 42127 (i) (4))

SEPTEMBER – Unaudited Actuals 2021-22
◦ The Unaudited Actuals report will be presented at the public board meeting in September of each year.  This report 

will reflect the actual revenue and expenditures of the district for the budget year.

DECEMBER – 1st Interim Budget 2022-23
◦ The 1st Interim report will be presented at the public board meeting in December of each year.  This report will 

include any changes made to the budget since the budget adoption in June, including those reported 45 days after 
the Governor signed the annual Budget Act.

MARCH – 2nd Interim Budget 2022-23
◦ The 2nd Interim report will be presented at the public board meeting in March of each year.  This report will include 

any changes made to the budget since the 1st Interim report was presented in December.

JUNE 1ST – 3rd Interim Budget 2022-23  (Qualified or Negative Certified Districts Only) 
◦ No later than June 1, each school district with a qualified or negative certification for the second interim report 

must provide financial statement projections of the district’s fund and cash balances through June 30 for the period 
ending April 30 to the county superintendent, the Controller, and the SPI.

BUDGET TIMELINES
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•A budget is a snapshot in time, based on the most up-to-date information on hand.

•The budget is revised and presented throughout the year as new information is 
available

•Each budget looks at a time period of at least 3 years: current year and the two 
subsequent years

•Multiyear projections are not predictions or forecasts of the future, but are 
calculations based on decisions already made and reasonable assumptions

•In times of high volatility and multiple unknowns, budgets are going to change

• “They are exactly wrong, but approximately right” (SSC)

BUDGET REMINDERS
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•Enrollment: 431

•Funded Average Daily Attendance 
(ADA): 444.99

• Hold Harmless- funding based on 19/20 P-2 
ADA

•Unduplicated Pupil percentage: 
38.06%

• (Homeless, Foster Youth, English Learners, 
Low Income)

•Cost of Living Adjustment (COLA): 
5.07%

•Staffing Assumptions:
• Includes Step/Column
• STRS Employer contribution rate= 16.92%
• PERS Employer contribution rate= 22.91%

•Updated Revenues and Expenditures

•Updated Cash Flow

2021-22 ASSUMPTIONS FOR JUNE UPDATE
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•Enrollment: 412

•Funded Average Daily Attendance (ADA): 
420.82
• ADA is based on the proposed 3-year average 

calculation

•Unduplicated Pupil percentage: 38.07%
• (Homeless, Foster Youth, English Learners, Low 

Income)

•LCFF Cost of Living Adjustment (COLA): 6.56%
• Budget also includes the proposed addition to the 

LCFF base ($2.1 billion statewide)

•Staffing Assumptions:
• Includes Step/Column
• STRS Employer contribution rate= 19.10%
• PERS Employer contribution rate= 25.37%

•Remove prior year one-time revenue 
and expenditures

•Updated Cash Flow

2022-23 ASSUMPTIONS FOR BUDGET
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2022-23 BUDGET SNAPSHOT
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2022-23 REVENUE
VARIANCE FROM JUNE UPDATE
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Total projected revenue in the district’s general fund has 
decreased by ($84.6k) due to:
• LCFF – adjustments to ADA calculation (3-year avg), declining 

Enrollment/ADA, COLA, and proposed addition to Base funding

• Federal Revenues – add/remove one-time funding

• State Revenues – add/remove one-time funding

• Local Revenues - adjust Special Education funding and remove 
one-time funding



2022-23 EXPENDITURES
VARIANCE FROM JUNE UPDATE
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Total projected expenditures in the district’s general fund has increased by $535k due to:
• Salaries and Benefits –adjust Employer contribution rates- STRS/PERS, substitutes, retirements and temporary positions 

• Books & Supplies– adjust for one-time items and textbook adoptions

• Services and Capital Outlay- adjust for one-time items and Expanded Learning Opportunity Program

• Other Outgo and Indirect – increase special education services and adjust indirect costs between Unrestricted and 
Restricted programs



2022-23 COMPONENTS OF ENDING FUND BALANCE
VARIANCE FROM JUNE UPDATE

30



Multi Year 
Projections

2023-24 and 2024-25
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•Enrollment: 409

•Funded Average Daily Attendance (ADA): 391.97
• Based on 3-year average calculation

•Unduplicated Pupil percentage: 39.59%
• (Homeless, Foster Youth, English Learners, Low Income)

•LCFF Cost of Living Adjustment (COLA): 5.38%

•Staffing Assumptions:
• Includes Step/Column
• Remove temporary positions
• STRS Employer contribution rate= 19.10%
• PERS Employer contribution rate= 25.20%

•Remove prior year one-time revenue and expenditures

2023-24 ASSUMPTIONS FOR BUDGET
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•Enrollment: 408

•Funded Average Daily Attendance (ADA): 371.28
• Based on Current Year ADA calculation

•Unduplicated Pupil percentage: 38.83%
• (Homeless, Foster Youth, English Learners, Low Income)

•LCFF Cost of Living Adjustment (COLA): 4.02%

•Staffing Assumptions:
• Includes Step/Column
• Remove temporary positions
• STRS Employer contribution rate= 19.10%
• PERS Employer contribution rate= 24.60%

•Remove prior year one-time revenue and expenditures

2024-25 ASSUMPTIONS FOR BUDGET
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ENROLLMENT AND ATTENDANCE
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The Board may change these reserve 
designations at any time to meet current needs.
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Final 
Thoughts
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•State required minimum reserves is 4%
• Represents less than 3 weeks of payroll

•Government Finance Officer’s Association recommends 2 months of operating 
expense (roughly 17%)

•Rating agencies like Fitch or Moody’s typically assess the adequacy of a district’s 
reserves by comparing them to statewide averages

• The California Department of Education released the 2020-21 Unaudited Actuals data which reveals 
Elementary School Districts averaged 26.01% reserve levels

•Reserves can help carry you through a tough financial time – but only temporarily 
since they are one-time funds

•Temporary adjustments to programs in conjunction with one-time funding has 
provided the district the ability to meet the required 4% and build an additional 
assigned reserve for budget stabilization. 

• As one-time revenue is exhausted, any on-going expenditures will shift back to unrestricted 
sources causing deficit spending unless revenues increase of expenditure reductions are made.

RESERVES FOR ECONOMIC UNCERTAINTY (EUR)
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It is recommended, the Governing Board approve the Gold Oak Union School 
District 2022-23 proposed Budget which includes multi-year projections for 
2023-24 and 2024-25.

Although we recommend approval of the proposed budget, it is important to 
understand that the following items are still specific areas of concern:

• Universal Pressures
• Pandemic Recovery
• Health care and pension costs
• Rising Special Education costs

• Declining Enrollment/ ADA
• Deficit Spending
• Identifying and implementing reductions as needed
• Rebuilding/ restoring reserves

2022-23 BUDGET ADOPTION
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THANK YOU!
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