
_____________________________________  
PUBLIC WORKS DEPARTMENT  
ENGINEERING DIVISION                         
                        
411 Main Street, 2nd Floor      Phone: (530) 879-6900       

        P.O. Box 3420                        Fax:     (530) 895-4899 
Chico, CA 95927-3420         http://www.ci.chico.ca.us       
 

R:\Purchasing\PM\H. Prof Serv\SPA Forms\SPA Attach NTP Ltr  4/4/16 
 

 
 
 
          January 13, 2026 
UNICO Engineering, Inc. 
5910 Clark Road, Suite M9 
Paradise, CA 95969           
 
 
 
 
 
 
RE: CITY OF CHICO – SERVICE PROVIDER AGREEMENT – TASK ORDER #10 TO  

EXHIBIT B – FAIR STREET REHABILITATION (PROJECT NO. 203-000-8800/50643-
203-4160) 

 
 
Enclosed is a copy of Task Order #10 along with City of Chico Purchase Order No. 61026081 
which constitutes your Notice to Proceed with the services authorized by the Task Order. 
 
Your DIR Project Registration Number is: 20260615174 
 
If you have any questions or would like additional information, please contact me at your 
convenience. 
 
        Sincerely, 
 
 
 
        Valerie Mills 
        Contracts Specialist 
 
Enclosures 
cc: PM Morris 
FR: Project Purchasing File 
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CITY OF CHICO - SERVICE PROVIDER AGREEMENT

UNICO ENGINEERING, INC.
PROVIDER

ON-CALL CONSTRUCTION MANAGEMENT & INSPECTION
SERVICES: FAIR STREET REHABILITATION 

Project Title

203-000-8800/50643-203-4160 
Budget Account No. 

TASK ORDER #10 TO EXHIBIT B 
SERVICE PROVIDER AGREEMENT DATED FEBRUARY 5, 2024 

(Agreement Term: February 5, 2024 through February 4, 2027) 
 

 
 

SCOPE OF SERVICES - BASIC; NOTICE TO PROCEED; COMPLETION SCHEDULE

Scope of Services - Basic 

The Provider shall perform the following Services: 

TASK 1: PRE-CONSTRUCTION PHASE 

Provider shall: 
1. Perform and constructability review of the PS&E prior to the start of construction to 

identify potential construction challenges or change order work. 
2. Schedule and administer the pre-construction conference and document the existing 

Project conditions via video and photos prior to the start of the Project. 

Deliverables: Constructability review matrix, Pre-Construction meeting agenda and minutes, 
and videos and photos of pre-existing conditions 

TASK 2: CONSTRUCTION PHASE

Provider shall: 
1. Manage photographic records during the Project and catalog photos by activity. Provide 

drone/aerial photos and videos for pre-, during, and post-construction documentation. 
2. Review and confirm that the Contractor’s safety plan is implemented.  
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3. Schedule and conduct weekly progress meetings and prepare and distribute meeting 
agendas and minutes. 

4. Enforce the Contractual requirements for scheduling and phasing for on time completion. 
Perform time impact analysis as needed. 

5. Review Traffic Control Plans (TCPs) and Detour plans for compliance with the 
CAMUTCD, as well as for completeness and adequacy to accommodate traffic. 

6. Strictly enforce approved TCPs and Detour plans during construction. 
7. Review the field layout and staking notes performed by the Contractor prior to starting 

that work. 
8. Monitor the construction budget and provide monthly Project forecasting to confirm that 

the Project remains within budget. 
9. Act as the RE in the field and comply with Federal requirements. Provide daily field 

reports and weekly statements of working days. 
10. Maintain records of work performed in accordance with CDBG and Section 3. 
11. Review and respond to Project submittals and RFIs in a timely manner. Coordinate with 

the City to review RFIs, submittals, and shop drawings. Maintain logs and track 
turnaround time.  

12. Visit off-site fabrication facilities, as required. 
13. Coordinate materials testing. 
14. Coordinate with utility companies prior to and during construction. 
15. Coordinate with the City’s Public Information Officer on community notifications. 
16. Assist with drafting, reviewing, and negotiating change orders. 
17. Assist with the negotiation of change order cost proposals. 
18. Recommend corrective actions for potential unforeseen issues. 
19. Work with the City and Contractor to resolve issues and disputes as they arise and assist 

the City with the review and resolution of NOPCs. 
20. Support the City in the defense and resolution of any claims related to the Project.
21. Assist in the processing of any claims, payments, and rebates related to the City’s 

insurance. 
22. Prepare and assist with monthly progress payments. Verify and document bid item 

quantities installed via monthly quantity sheets.
23. Monitor and oversee the Project SWPPP for compliance and serve as the authorized 

approved signatory by the City’s Legal Responsible Person (LRP). 
24. Enforce the requirements as they relate to Labor Compliance, EEO, Prevailing Wage, and 

CDBG Section 3 according to State and Federal regulations as required. Conduct EEO 
interviews. 

25. Maintain a set of redline drawings and original documentation. 
26. Maintain CDBG compliant Project records via CMIS. 
27. Perform a final walk through with the Contractor and the City and prepare a punch list for 

Project completion. Verify that items on the punch list are completed. 
28. Observe the Contractor’s final testing. 
29. Maintain original documentation. 

Deliverables: CDBG compliant and audit proof contract documents, Meeting agendas and 
minutes, photographic records, schedule review comments and TIAs, Submittal log, reviews and 
comments, monthly Project forecasting spreadsheet, Weekly Statements of Working Days, RFI 
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log, reviews and comments, Change Orders and memos, Corrective Action Log and 
Recommendations, NOPC log and responses, Progress Payments, Quantity Sheets, Redline 
Drawings, Final Walk-through Punch List and Completion Checklist. 

TASK 3: POST-CONSTRUCTION PHASE

Provider shall: 
1. Request and review the Contractor’s as-builts for City acceptance prior to the final 

payment. 
2. Prepare closeout documentation, including the acceptance statement signed by the RE 

and other required closeout documents as requested. 

Deliverables: As-built drawings, Acceptance Statement, and other closeout documents as 
requested 

TASK 4: INSPECTION PHASE

Provider shall: 
1. Provide an Inspector for day-to-day on-site observation and inspection of the work. 
2. Guard against defects and deficiencies in the work. 
3. Confirm that the contract provisions are being fulfilled. 
4. Maintain daily inspection reports, logs, daily quantities, and photos via CMIS. 
5. Monitor the work for conformance with the plans, approved TCPs, and specifications. 
6. Conduct employee/EEO interviews. 
7. Coordinate materials testing.
8. Observe and document the Contractor’s final testing. 
9. Review and monitor the Contractor’s safety program in accordance with 

OSHA/CalOSHA.
10. Accept or reject work as necessary.

 
Deliverables: Daily reports, EEO interviews, and photos 

TASK 5: MATERIALS TESTING

Provider’s Subconsultant shall: 
1. Perform earthwork activities, including subgrade, embankment, trench/excavation 

backfill, aggregate base compaction, and laboratory testing. 
2. Perform concrete pavement testing, including job mix verification, fresh sampling, and 

slump testing, as well as collecting and curing specimens and providing compression and 
flexural testing.

3. Perform asphalt activities, including job mix verification, fresh sampling, compaction 
testing, and laboratory analysis. 

4. Perform geotechnical testing as requested for tasks that require subsurface analysis for 
shallow and deep foundation systems, including field exploration, soil stability, seismic 
response, geohazards, laboratory testing, and report preparation.  

5. Perform testing as required by the contract specifications and the City’s QAP. Testing 
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methods shall include, but may not be limited to, AASHTO, ASTM, and CTM testing 
methods. 

Deliverables: Daily Field Reports reviewed by Subconsultant’s Project Manager, Final 
Summary Letter and logs 

Compensation 

Compensation shall not exceed $448,311.32 and shall be billed according to the rates set forth on 
Exhibit C of the Agreement. Compensation shall be based upon actual monthly invoices received 
and shall be paid in accordance with the completion of each task, as shown on page TO #10-
ExB-5. 

Notice to Proceed 

This Task Order shall constitute the City’s Notice to Proceed to the Provider.

Completion Schedule 

The Provider shall complete all Services by March 31, 2027. 



TO #10-ExB-5
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