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Winship-Robbins Elementary School District
INTRODUCTION
2020-2021 Adopted Budget Report

The County Office, under AB1200, requires districts to document and include written budget
assumptions in the budget package submitted for approval to the district Board of Trustees. Each
district should advise the Board, by way of budget documents, accompanied by a brief narrative, of the
financial condition of the district. This report will provide the required information for the Board to
certify the district’s ability to meet its financial obligations.

The Adopted Budget Report is presented by fund and major object account classification, reflecting
2019-2020 “Estimated Actuals” in columns A-C and the Proposed 2020-2021 “Budget” in columns
D-F. The final column reflects the percentage of variance between the 2019-2020 Estimated Actuals
and the proposed 2020-2021 Budget.

This report contains information and estimates that reflect the information contained in the Governor’s
May Revision State Budget proposal.




Winship-Robbins Elementary School District
General Fund Revenue Assumptions
2020-2021 Adopted Budget Report

Local Control Funding Formula

- Based on Projected 2020-2021 ADA of 115.37 (which includes 1.84 County
Operated ADA)

. Property Taxes = $833,566— $759,949 In-Lieu = $73.617
. State Aid = $940,253

Other State and Federal Funding
 Unrestricted Lottery = $153 per Annual ADA
* Restricted Lottery = $54 per Annual ADA
« Federal No Child Left Behind (Title | $19,632 & Title 11 $1,934)
- REAP funding is projected at $23,092




Eight State Priorities
2020-2021 ADOPTED BUDGET REPORT

Eight Areas of State Priority Must Be Addressed in LCAPs

Student Achievement

Student Engagement

Other Student Outcomes

School Climate

Areas of State Priority I Parental Involvement

I Basic Services

Implementation of Common

Core State Standards

LCAP = Local Control and Accountability Plan.

Course Access

Schools Services of California
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Winship-Robbins Elementary School District
GENERAL FUND REVENUE SOURCES
2020-2021 Adopted Budget Report

LCFF Sources $1,179,548 The largest part of the revenue (65%) comes
Federal Revenue $125,326 from Local Control Funding and is to be aligned
’ to meet the eight state priorities. These

Other State Revenue 5125,455 priorities are on the previous slide.
Other Local Revenue $371,762
TOTAL REVENUE $1,802,091 The district will continue to receive federal

funds for specific purposes and must continue
to follow federal regulations.

Other state funds consist of child nutrition,
mandated costs, lottery and miscellaneous
other awards.

Local resources include interest, donations,
local grants, special education funds, and
charter fiscal oversight fees.
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Winship-Robbins Elementary School District
GENERAL FUND REVENUE SOURCES
2020-2021 Adopted Budget Report

Local Control Funding Formula $1.179.548

This budget source is based on 20/21 projected ADA of 113.57 plus 1.84 of County Operated
ADA. The LCFF calculator reflects a 0% COLA and a 7.92% decrease in base funding, based
on the Governor’s May Revision.

Federal Revenues $125.326
This revenue source includes Title I, Title I, REAP, and Child Nutrition funding.

Other State Revenues $125.455
This revenue includes Unrestricted and Restricted Lottery, Mandated Costs, and Child Nutrition.

Other Local Revenue $371,762

This revenue includes Interest, Rental Income, and Charter Fiscal Oversight revenue. There is
a reduction of $55,000 primarily due to the removal of one-time funds received by the charter
for an indemnification clause in their MOU for 19/20.




Winship-Robbins Elementary School District
GENERAL FUND EXPENDITURES
2020-2021 Adopted Budget Report

500,382
431,396

Certificated Salaries
Classified Salaries
Employee Benefits 376,734 Salaries and benefits

S
S
$

Books and Supplies S 142,593 0

Services and Other Operating Expenditures S 407,705 represent 67 A) Of the
S
S
$

Capital Expenditures 58,893 District’s total bUdget

Other Outgo
TOTAL EXPENDITURES

37,867
1,955,570




Winship-Robbins Elementary School District
GENERAL FUND EXPENDITURES
2020-2021 Adopted Budget Report

CERTIFICATED SALARIES - $500,382

Salary projections are based on 6.2 certificated FTE; and 1 management FTE, (.7 FTE Principal; .3 FTE Superintendent). There is a
decrease in FTE and certificated salaries due to the retirement of one teacher effective 6/30/20, as well as a second retirement of one
teacher effective October 2020.

CLASSIFIED SALARIES - $431,396
Salary projections are based on 11.0 FTEs and known staffing needs, including extra-duty and overtime.

EMPLOYEE BENEFITS - $376.734
Benefits are based on projections that reflect a increase in salary expenditures. 2020-2021 STRS rate is 16.15%. 2020-2021 PERS rate
is 20.70%.

BOOKS AND SUPPLIES - $142,593

Projected instructional materials and supplies expenses include core and supplemental instructional materials, custodial and maintenance
supplies, and technology related expenditures. This expenditure is reduced by $34,612 primarily due to the reduction of food and supply
budgets in the cafeteria program. These reductions are due to a restructuring of the program.

SERVICES, OTHER OPERATING EXPENSES - $407.705

Projected services and other operating expenses include professional development for classroom staff, classroom on-line instructional
and intervention programs, maintenance, custodial repair, drinking water delivery, and servicing expenses and utilities. This expenditure is
reduced by $17,493 primarily due to the removal of several one-time, service expenditures related to maintenance and repairs, reductions
in REAP, Classified Employee Professional Development grant, and MTSS expenditures.




Winship-Robbins Elementary School District
GENERAL FUND EXPENDITURES
2020-2021 Adopted Budget Report

CAPITAL OUTLAY - $58.,893

This includes budget for the Winship water well construction project, electricity for the corporation yard,
and new windows. The decrease of $224,084 is due primarily to the reduction of the solar project. The
district also removed the fence project.

OTHER OUTGO - $37.867

Includes Special Education Excess Cost.

INTERFUND TRANSFERS IN/OUT - $0
No change.

CONTRIBUTIONS TO RESTRICTED PROGRAMS $328.078

Contributions to restricted programs are projected to total $328,078 and include contributions to Child
Nutrition, Special Education, Routine Restricted Maintenance, and Preschool.




Winship-Robbins Elementary School District
GENERAL FUND BALANCE
2020-2021 Adopted Budget Report

The estimated ending balance for the 2020-2021 year is $2,096,381. Of this amount, $97,778.51 has been designated for economic
uncertainties as required by the State of California.

Fiscal Year Unrestricted Restricted Total
2016-17 1,782,642 113,475 1,896,117
2017-18 2,549,034 164,074 2,713,108
2018-19 2,566,147 57,057 2,623,204

2019-20 Projected 2,229,069 20,791 2,249,860
2020-21 Estimated 2,079,870 16,511 2,096,381




Winship-Robbins Elementary School District
REVENUES vs. EXPENDITURES
2020-2021 Adopted Budget Report

Revenues Expenditures

2016-17 2,434,086 2,000,420
2017-18 2,719,458 1,902,466
2018-19 2,680,256 2,440,263

2019-20 Projected 1,998,948 2,372,297
2020-21 Estimated 1,802,091 1,955,570




Winship-Robbins Elementary School District
OTHER FUNDS
2020-2021 Adopted Budget Report

Student Activities Fund — 2020-2021 ending fund balance is projected to be $240.00

Child Development Fund — 2020-2021 ending fund balance is projected to be $5,065.00
Deferred Maintenance Fund — 2020-2021 ending fund balance is projected to be $19,297.00
Special Reserve Fund - 2020-2021 ending fund balance is projected to be $403,786.00

Capital Facilities Fund (Developer Fees) - 2020-2021 ending fund balance is projected to be
$12,934.00

County Schools Facilities Fund - 2020-2021 ending fund balance is projected to be $1,819.00
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Winship-Robbins Elementary School District
MULTI-YEAR PROJECTION (MYP) ASSUMPTIONS
2020-2021 Adopted Budget Report

UOWinship-Robbins Local Control Funding for the future two years has been calculated using projected ADA of 115.41 in
21/22 and 22/23 (which includes 1.84 of County Operated ADA in each year). All one-time revenues and expenditures
have been removed.

UOExpenditure adjustments are as follows:

UCertificated 21/22 decreased due to the full reduction of one teacher salary that retired October 2020.
Step & Column increases are proljected for 21/22 and 22/23.

OClassified Step and Column were projected for both 21/22 & 22/23.
(Benefits Increased to cover the above salary adjustments, and increased to cover the increases in
PERS & STRS in 21/22 & 22/23. STRS rates are projected to be 16.02% and 18.10 %, respectively.

PERS rates are projected to be 22.84% and 25.50%, respectively.

OSupplies Fiscal year 21/22 increased with CPI rate of 1.73%. Fiscal year 22/23 increased with CPI
rate of 2.12%.

OServices Removed one-time 20/21 expenditures. Fiscal year 21/22 increased with CPI rate of 1.73%.
Fiscal year 22/23 increased with CPI rate of 2.12%.

OCapital Outlay Removed one-time capital projects expected to be completed in 20/21. Budgeted land
improvements in 21/22 and estimated costs for capital projects in 22/23.

0Other Outgo No adjustments.
OTransfers-Out No adjustments.

OContributions Contribution to Routine Restrict Maintenance; contribution to balance special education and
contribution to balance child nutrition services.

0Other Sources/Uses No adjustments.




2020-21 Budget Development

WwWin=ship-Robbins Elementary School District

PROJECTED 202021 Fro laotad PROJECTED 202122 Projeotod PROJECTED 202223
Inomaa/ Inoreaes’
(Doscreaa} (Daoraaea}
Fuded ADA hxludes County Opersted ADA ADA 115.41 ADA 115.41 ADA 115 .41
Urrestricted Restricted  Total Lrrestrcted Restricted Total Wrestricted Restricted Total
REVENUES
1) Local Control Fanding 1179542 0 1179548 0 .60% 1,172,427 0 172,427 0.00% 1172427 0 1172427
2) Federal Reverwe 4,500 1202826 125326 | 12390% 4,500 104,652 109 158 0.00% 4,500 104,658 103,152
3) Other State Resowrces 22,098 103,357 125,455 -22.03% 22,098 74,464 96 562 0.00% 22,098 74,464 96,562
4) Other Local Reverwe 346,762 25000 371,762 0.00% 346,762 25,000 371.762 0.00% 346,762 25000 371,762
TOTAL REVENUES 1,552 308 243,182 1,202,091 1,545.787 204,122 1,749,303 1,545,787 204,122 1,743,303
EXPENDIT URES
1) Certificated 433 764 6,618 500,382 -1.92% 430,105 650 430,755 167% 4382385 650 438,335
2) Classified 192 257 238,138 431,236 319% 198,326 245,311 445 137 273% 204,795 252,433 457 2738
3) BEmdoyee Berefits 229 285 147,443 376,734 3.46% 235,202 154,485 389,787 721% 254,470 162,425 417 8395
4) Books & Suoplies 72 204 69,789 142,593 173% 74064 70,995 145 059 212% 75624 72,501 148135
5) Services, Other Operating 354,313 52786 407705 | 337% 361,059 32,897 393956 | 212% 368714 33595 402,303
6) Capital Oulay 20,000 2g,892 58,892 | 5755% 25,000 4] 25,000 | -4000% 15,000 4] 15,000
7) Other Outgo 0 37,867 37267 0.00% 4] 37.867 37 867 0.00% 0 37867 37267
2 )Restricted BE ot lbudgeted 0 0 0
9) Direct Supoportixdirect Q Q Q
TOTAL EXPENDITURES 1274029 581,541 1,955,570 1,284,856 542,705 1,927 561 1,416,299 560,521 1.977.419
EXCESS(DEFICIENCY ) OF
REVENUES OVER EXPENSES 178879 (332.358) (153,479} 160,921 {338,583) (177.652) 1282889 {356,401} {227,510
OTHER FINANCING SOURCES
1) hHterfund Transfers
a) Transfers h
b)) Transfers Out (] Q (]
2) Other SourcesUses
a) Sources
b) Uses/Lorng Term Delat
3) Cortribto Restricted (328 078) 328078 Q (338,584 ) 328,584 ¢} {356,400) 356,400 Q
TOTAL OTHER SOURCES (328 078) 328,078 4] {328,584 238,584 4] (356,400) 356,400 0
NET INCREASE (DECREASE)
IN FUND EALANCE (149 199} {4,280} {153.478) {177.653) 1 {177 651} {227.511) 1) (227512
EEG INNING EALANCE 2223 063 20,791 22432860 2,079,870 16,511 2,096 281 1902217 16,512 1,918,723
Restatemert of Charter Oversigt Reverwe Q Q 0
ESTIMATED ENDING EALANCE 2073 870 16,511 2,096,281 1.902.217 16,512 1,918,729 1674706 16,512 1631213
COMPONENTS OF ENDING FUND EALANCE
Reservedfaor Econotric Urkertairties 9777851 g 96.,373.07 98,870393
ASSIGNMENTS
Assignedfor Texthook Adoptions § - g - E -
Assighedfor Deferred Naintenarce g 400 000 (roof,flooring, mairt shed, HVAC g 300000 (roof,flooring, nmirt shed, HVAC etc. g -
Assignedfor Bus Purchase 3 100 000 ] 100,000 ] 100,000
Assigredfor New Classrooms/Portables g - g = 3 <
Assignedfor 2 years of Future Charter Reverwses 3 548 910 ] 548,910 g 548,910
Assighedfor Restroom Relab  § - ] - g -
Assignedfor Metal Buldng  $ - g - g -
Child Nutvition  § - $ - 3 =
Prop33 § - g - g -
Restricted Lottery  § 47323 g 4324 g 4324
Special Education  § - g - ] -
Wnship Water Well & Drinking Water Grarts  § 11 524 $ 11,524 3 11,584
Low Performing Student Block Grart § - ] - g -
REAP  § - 3 - 3 -
Special Edcation MO Uwith COE g 151 g 151 ] 151
Site hpact Borwss Grant $ 455 g 455 g 455
Unassi d Bxd Fuxd Balarce 933 180 2856 326 926 924




Winship-Robbins Elementary School District
Enrollment - ADA TRENDS
2020-2021 Adopted Budget Report

% of
YEAR Enroliment* P2ADA Enrollment
2016/17 142 134 94.37%
2017/18 127 131 103.15%
2018/19 118 113 95.76%
2019/20 121 114 94.21%
2020/21 Estimated 121 114 94.21%

——
+

*For the first four years, CBEDS enroliment is used. For the current year, projected enrollment is used.




