Hartland Consolidated Schools
Regular Meeting-Board of Education Minutes
September 15, 2025

Members present: K. Coleman, C. Shaw, G. Keller, J. Campbell, J. Scott, D. Custodio, G. Gogoleski
Members absent: None

Admin. Present: C. Hughes, R. Bois, K. Gregory, D. Minsker

President Coleman called the meeting to order at 6:30 p.m. in the Boardroom of the Hartland Educational Support Service
Center. The Pledge of Allegiance was recited.

9/15/25 AGENDA APPROVED
Motion by Shaw, supported by Campbell, that the agenda for the September 15, 2025 regular meeting be approved as
presented and amended.
Gogoleski: yes, Campbell: yes, Shaw: yes, Keller: yes, Scott: yes, Custodio: yes, Coleman: yes
Motion carried 7-0.

Amendments:
Motion by Scott, supported by Keller, to have a moment of silence in memory of Charlie Kirk.
Gogoleski: yes, Campbell: yes, Shaw: yes, Keller: yes, Scott: yes, Custodio: yes, Coleman: yes
Motion carried 7-0

Motion by Keller, supported by Campbell, to add a discussion item regarding district clubs administrative process.
Gogoleski: yes, Campbell: yes, Shaw: yes, Keller: yes, Scott: yes, Custodio: yes, Coleman: yes
Motion carried 7-0.

9/15/25 CONSENT AGENDA APPROVED
Motion by Shaw, supported by Campbell, that the consent agenda for the September 15, 2025 regular meeting be
approved.
Gogoleski: yes, Campbell: yes, Shaw: yes, Keller: yes, Scott: yes, Custodio: yes, Coleman: yes
Motion carried 7-0.
1. 8/11/25 MINUTES APPROVED
That the minutes of the August 11, 2025 regular meeting be approved.
2. PAYMENT OF INVOICES
That the Board of Education, upon the recommendation of the Chief Financial Officer, approves the financial
report as of August 30, 2025, and the payment of invoices totaling $3,126,834.75 and payroll obligations
totaling $5,048,641.54.
3. NEW HIRES
That the Board of Education, upon the recommendation of the Superintendent and the Assistant
Superintendent of Personnel, offers a probationary teaching contract for the 2025/26 school year, pending
verification of credentials and Public Acts 99, 83 & 189 requirements, if applicable, to: Holly Goodheart (VES)
and Bethany Strandbergh (MS).

SUPERINTENDENTS REPORT
e Introduction of New Hires
e High School Cyber Security Program

CALL TO THE PUBLIC
Members of the public addressed the board.
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NEW & REVISED POLICIES (discussed at the 8/25/25 Policy Committee meeting)
Motion by Shaw, supported by Campbell, that the Board of Education, upon the recommendation of the
Superintendent, approves the revised policies as presented and amended.
Gogoleski: yes, Campbell: yes, Shaw: yes, Keller: yes, Scott: yes, Custodio: yes, Coleman: yes
Motion carried 7-0.

Amendment:
Motion by Keller, supported by Scott, to remove 0171.4, 0172, and the Opt-out policy from the motion.
Gogoleski: yes, Campbell: yes, Shaw: yes, Keller: yes, Scott: yes, Custodio: yes, Coleman: yes
Motion carried 7-0.

Motion by Shaw, supported by Campbell, that the Board of Education, upon the recommendation of the
Superintendent, approves revised policy 0171.4-Treasurer as presented.

Amendment:
Motion by Keller, supported by Campbell, to postpone policy 0171.4 until the next regular board meeting after the
next policy committee meeting.
Gogoleski: yes, Campbell: yes, Shaw: yes, Keller: yes, Scott: yes, Custodio: yes, Coleman: yes
Motion carried 7-0.

Motion by Shaw, supported by Campbell, that the Board of Education, upon the recommendation of the
Superintendent, approves revised policy 0172-Legal Counsel as presented.

Gogoleski: yes, Campbell: yes, Shaw: yes, Keller: yes, Scott: yes, Custodio: yes, Coleman: yes

Motion carried 7-0.

Motion by Shaw, supported by Campbell, that the Board of Education, upon the recommendation of the
Superintendent, approves the Opt-Out Policy as presented and amended.

Gogoleski: yes, Campbell: yes, Shaw: yes, Keller: yes, Scott: yes, Custodio: yes, Coleman: yes

Motion carried 7-0.

Amendments:
Motion by Scott, supported by Keller, to amend the policy, by changing the following in item 1:
add “school” between “5” and “days” and add at the end of the second sentence: “and the standard opt-out form”.
Gogoleski: yes, Campbell: no, Shaw: no, Keller: yes, Scott: yes, Custodio: yes, Coleman: no
Motion carried 4-3.

Motion by Scott, supported by Keller, to amend bullet 3 by changing “will” to “may”, and replacing “48 hours” with
“2 school days”.

Gogoleski: yes, Campbell: yes, Shaw: yes, Keller: yes, Scott: yes, Custodio: yes, Coleman: yes

Motion carried 7-0.

Motion by Shaw, supported by Campbell, to set aside policy to designate Thrun Law Firm as the district’s attorney for
general legal counsel.

Gogoleski: yes, Campbell: yes, Shaw: yes, Keller: no, Scott: no, Custodio: yes, Coleman: yes

Motion carried 5-2.

STRATEGIC PLAN GOAL OBIJECTIVES
Motion by Shaw, supported by Campbell, that the Board of Education, upon the recommendation of the
Superintendent, approves the strategic plan goal objectives as presented.
Gogoleski: no, Campbell: yes, Shaw: yes, Keller: no, Scott: no, Custodio: yes, Coleman: yes
Motion carried 4-3.

WELDING BOOTH PURCHASE
Motion by Shaw, supported by Campbell, that the Board of Education, upon the recommendation of the Superintendent
and the Chief Financial Officer, approves the welding booth purchase as presented.
Gogoleski: yes, Campbell: yes, Shaw: yes, Keller: yes, Scott: yes, Custodio: yes, Coleman: yes
Motion carried 7-0.
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LUNCH PRICE INCREASE
Motion by Shaw, supported by Campbell, that the Board of Education, upon the recommendation of the Superintendent
and the Chief Financial Officer, approves the lunch price increase as presented.
Gogoleski: no, Campbell: yes, Shaw: yes, Keller: no, Scott: no, Custodio: yes, Coleman: yes
Motion carried 4-3.

MAINTENANCE EQUIPMENT PURCHASE (2020 BOND)
Motion by Shaw, supported by Campbell, that the Board of Education, upon the recommendation of the Superintendent
and the Director of Operations, approves the maintenance equipment purchase as presented.
Gogoleski: no, Campbell: yes, Shaw: yes, Keller: no, Scott: no, Custodio: yes, Coleman: yes
Motion carried 4-3.

NEOLA POLICY TEMPLATE INFORMATION
Motion by Shaw, supported by Keller, that the Board of Education, upon the recommendation of Mr. Keller, requests
that the Superintendent provide all Neola template documents regardless of their relevance to current policy change
recommendations.
Gogoleski: yes, Campbell: yes, Shaw: yes, Keller: yes, Scott: yes, Custodio: yes, Coleman: yes
Motion carried 7-0.

2016 BOND REFUNDING
Rachel Bois talked about the opportunity to refinance bonds.

SUPERINTENDENT EVALUATION PROCESS
The board discussed the tool that will be used for the evaluation process this year, MASB, with Mr. Gogoleski offering to
look into other tools that could be used for the superintendent evaluation. Mr. Scott agreed to work with President
Coleman, Mr. Hughes, and MASB to determine the superintendent evaluation details for this year. President Coleman
will bring a proposal to the board at the October meeting.

STUDENT CLUBS ADMINISTRATIVE PROCESS
The board discussed the process for student clubs at the high school.

FUTURE MEETINGS
President Coleman noted the next meeting will be October 20, 2025, regular meeting, 6:30 p.m. in the Boardroom at the
Hartland Educational Support Service Center.

ADJOURNMENT
The meeting was adjourned at 10:22 p.m.

Respectfully submitted,

/;?_- d;f;:__r__.___%’,__,—f. T,

Jeff Campbell
Board Secretary

Renee Braden
Recording Secretary
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