Hartland Consolidated Schools
Regular Meeting-Board of Education
August 10, 2026

Minutes

Members present: K. Coleman, C. Shaw, J. Campbell, G. Keller, D. Custodio, G. Gogoleski, J. Scott
Members absent: None

Admin. Present: C. Hughes, R. Bois, K. Gregory, T. Poelke, C. Briskey, J. Fitzgerald, M. Gunn

President Coleman called the meeting to order at 6:30 p.m. in the Boardroom of the Hartland Educational Support Service
Center. The Pledge of Allegiance was recited.

8/10/26 AGENDA APPROVED
Motion by Shaw, supported by Campbell, that the agenda for the August 10, 2026 regular meeting be approved as
presented.
Gogoleski: yes, Campbell: yes, Shaw: yes, Keller: yes, Scott: yes, Custodio: yes, Coleman: yes
Motion carried 7-0.

8/10/26 CONSENT AGENDA APPROVED
Motion by Campbell, supported by Custodio, that the consent agenda for the August 10, 2026 regular meeting be
approved.
Gogoleski: yes, Campbell: yes, Shaw: yes, Keller: yes, Scott: yes, Custodio: yes, Coleman: yes
Motion carried 7-0.

1. JULY 20, 2026 MINUTES APPROVED
That the minutes of the July 20, 2026 organizational meeting be approved.

2. PAYMENT OF INVOICES
That the Board of Education, upon the recommendation of the Chief Financial Officer, approves the financial
report as of July 31, 2026, and the payment of invoices totaling $2,870,792.49 and payroll obligations
totaling $4,397,013.15.

3. NEW HIRES
That the Board of Education, upon the recommendation of the Superintendent and the Assistant
Superintendent of Personnel and Student Services, offers a probationary teaching contract to Hannah
Carney (CES) for the 2026-2027 school year, at the step 2, BA salary tract, pending verification of credentials
and Public Acts 99, 83 & 189 requirements, if applicable.

That the Board of Education, upon the recommendation of the Superintendent and the Assistant
Superintendent of Personnel and Student Services, offers a probationary teaching contract to
Indigo Lee (FIS) for the 2026-2027 school year, at the step 6, MA salary tract, pending verification of
credentials and Public Acts 99, 83 & 189 requirements, if applicable.

That the Board of Education, upon the recommendation of the Superintendent and the Assistant
Superintendent of Personnel and Student Services, offers a probationary teaching contract to

Christine Mann (FIS) for the 2026-2027 school year, at the step 10, MA +30 salary tract, pending verification
of credentials and Public Acts 99, 83 & 189 requirements, if applicable.

That the Board of Education, upon the recommendation of the Superintendent and the Assistant
Superintendent of Personnel and Student Services, offers a probationary teaching contract to

Michele Morello (HS) for the 2026-2027 school year, at the step 5, MA salary tract, pending verification of
credentials and Public Acts 99, 83 & 189 requirements, if applicable.
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SUPERINTENDENTS REPORT
Superintendent Hughes introduced Principal Gunn, Principal Briskey, and Principal Fitzgerald who introduced the four
new teachers to the district.

CALL TO THE PUBLIC
Members of the public addressed the board.

COMMITTEE & BUILDING REPORTS
Board members gave an overview of their building visits and student activities.

Vice President Shaw let the Board know that the district has entered into an agreement with MASB securing Dr. Rod
Green to support the recently formed Superintendent Evaluation ad hoc committee. The intent of this committee is to
recommend the evaluation tool and metrics to be used in the next superintendent evaluation cycle (starting in January
2027).

REVISED POLICY 0155-COMMITTEES
Motion by Shaw, supported by Campbell, that the Board of Education, upon the recommendation of the Superintendent
and the Board President, approves revised policy 0155-Committees as presented.

Motion by Keller, supported by Gogoleski, to amend the revisions to policy 0155 to add “members,” between
“committee” and “structure” on line 25.

Gogoleski: yes, Campbell: yes, Shaw: yes, Keller: yes, Scott: yes, Custodio: yes, Coleman: yes

Motion carried 7-0.

Vote on the original motion by Shaw, supported by Campbell, that the Board of Education, upon the recommendation of
the Superintendent and the Board President, approves revised policy 0155-Committees as amended.

Gogoleski: yes, Campbell: yes, Shaw: yes, Keller: yes, Scott: yes, Custodio: yes, Coleman: yes

Motion carried 7-0.

REVISED POLICY 0168.3-COMMITTEE MEETINGS
Motion by Campbell, supported by Custodio, that the Board of Education, upon the recommendation of the
Superintendent and the Board President, approves revised policy 0168.3-Committee Meetings as presented.

Motion by Scott, supported by Campbell, to amend the revisions to policy 0168.3 and add a third bullet that reads:
“All committee meetings of the board shall be recorded in both video and audio format and the recording posted
to the district website within three business days, unedited as to substance.”.

Gogoleski: yes, Campbell: yes, Shaw: yes, Keller: yes, Scott: yes, Custodio: yes, Coleman: yes

Motion carried 7-0.

Vote on the original motion by Campbell, supported by Custodio, that the Board of Education, upon the
recommendation of the Superintendent and the Board President, approves revised policy 0168.3-Committee Meetings
as amended.

Gogoleski: yes, Campbell: yes, Shaw: yes, Keller: yes, Scott: yes, Custodio: yes, Coleman: yes

Motion carried 7-0.

The board agreed to add verbiage to this policy at a later date regarding technical failures if they should occur.

COMMITTEE MEETINGS RESOLUTION-RESCIND
Motion by Shaw, supported by Campbell, that the Board of Education, upon the recommendation of the Superintendent
and the Board President, rescinds the Committee Meetings resolution as discussed.
Gogoleski: yes, Campbell: yes, Shaw: yes, Keller: yes, Scott: yes, Custodio: yes, Coleman: yes
Motion carried 7-0.
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CLOSED SESSION REQUEST-LEGAL OPINION DISCUSSION
Motion by Shaw, supported by Campbell, that the Board of Education, upon the recommendation of the Board
President, enters into closed session to discuss written correspondence that is exempt from disclosure under attorney-
client privilege, per section 8(1)(h) of the Open Meetings Act.
Gogoleski: no, Campbell: no, Shaw: yes, Keller: no, Scott: no, Custodio: yes, Coleman: yes
Motion failed 3-4.

ACCEPTANCE OF SUPERINTENDENT HUGHES’ RETIREMENT
Motion by Campbell, supported by Keller, that the Board of Education accepts Superintendent Hughes’ retirement in all
capacities with his last day of work being December 31, 2026, as presented at the July 20, 2026 Board of Education
meeting.
Gogoleski: yes, Campbell: yes, Shaw: yes, Keller: yes, Scott: yes, Custodio: yes, Coleman: yes
Motion carried 7-0.

SUPERINTENDENT SEARCH PROCESS
President Coleman discussed policy 1220 and the options for the Superintendent search process.

Motion by Shaw, supported by Custodio, that the Board of Education approves the Ad Hoc Superintendent Search
Committee with the following members: Kristin Coleman, Glenn Gogoleski and Greg Keller, whose duties will include:
vetting the search firm options, determine the timing of the search, act as a primary point of contact, and request special
board meetings as necessary.

Gogoleski: yes, Campbell: yes, Shaw: yes, Keller: yes, Scott: yes, Custodio: yes, Coleman: yes

Motion carried 7-0.

BUS STOP ARM CAMERA PURCHASE
Rachel Bois noted these are for the entire fleet of buses, a secondary camera on the front of the bus.
LESA will provide over half of the funding ($59,920). This will be an action item at the September 21t board meeting.

FUTURE MEETINGS
President Coleman noted the next regular meeting will be on September 21, 2026, at 6:30 p.m. in the Boardroom at the
Hartland Educational Support Service Center.

ADJOURNMENT
The meeting was adjourned at 8:36 p.m.
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Jeff Campbell
Board Secretary

Renee Braden
Recording Secretary
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