Rocky Mountain School of Expeditionary Learning
Developing Healthy Compassionate Scholars!
Minutes of DAC Meeting
September 11, 2025 – 3:45– 4:45 pm

In Attendance: Kat Douglas (Member / High School), Bryan Terry (Dean), Lindsay Emery (Dean), Ruthie Beugg (Member / Middle School), Rachel Cram (Member / Lower School, online), Cathy Dotson (Member / Middle School), Enya Brass (Teacher Representative), Sam Rizzo (Teacher Representative)

Meeting called to order at 3:51
Agenda Items
1. DAC Minutes
-Minutes from August 2025 meeting approved
2. Nomination and Vote for Vice Chair position 
- Going to wait on this because we need two more positions filled (Student and At-Large)
3. Executive Director Updates
- Tiffany not here. She will share next meeting.
4. High School Enrollment Task Force Planning-
IDEAS:
Members- (not an exclusive group/list)- Ruthie, Kat, Cathy, Tiffany…who else?
High school group - Ruthie (lead), Cathy (could be on either one)
Middle school group - Kat (lead),
Potential Parents to reach out to for interest - Nathan L, Nicole, Lipke Family
* BT mentioned that the HS teachers are going to move 8th grade shadow days to Oct and do them in small groups
* Could we use recent grad portfolios and share those with middle schoolers/could they share a few at “Ask a Grad?” So parents can see what a graduate portfolio looks like?
* Need to highlight the portfolios as an asset to kids/parents for college applications
* Leverage SLED talks better- could we record them and send to parents who don’t attend? Possibly have the Seniors practice in front of middle school and record it then?
* Start recruiting kids/parents starting in 6th grade
* Dual enrollment - we have CC of Aurora and BYU (but parents pay for that)  How do we get better at offering that/letting people know it is an option? 
* What about CC of Denver? What other partnerships could we explore for concurrent enrollment or other opportunities?
* Ruthie and Rachel will connect BT with Cynthia Villegas about her concurrent enrollment option at the CC where she teaches
* Portfolios- need to think about how we are thinking about them building wide. How do we better support the process for kids and teachers so that it is meaningful and uniquely “you” in presentation? How can we support the process so it isn’t “one more thing” for teachers (and kids!)
* Can we share some of the digital portfolios with potential future parents?
* Can we list where kids are going to college and post it somewhere in the building?
* Can we take kids to do college tours as a group? Maybe even on a weekend with parent volunteers? This used to happen, but it seems to have fallen away…
* What are we doing to support the college application process? 
* Could we highlight the internship situation? How do we structure the internship process better? Should call it a "career shadow experience” need to help parents understand better how to support their kid and their experience, Tiffany and BT are working on LPO to create more structure around this experience- changing name to “Passion Project” 
* Going to use MIA platform to help 6-12 grades assess what career interests and opportunities are out there that match with skill set and interests
* Could a RMSEL rep set up tables at the local middle schools when they do their high school night? Maybe focus on K-8 schools: Odyssey, Slavens, ect. Could we tap into students for this as well? 
* Kat- will coordinate with Work Force Center for Denver County- for internship connections
*Make sure that all things that High School is doing/showcasing goes in field notes with invite to the community when it makes sense (like Ted talks, what else?)
Other things that Kat and Tiffany brainstormed as things we should be thinking about:
Social Media/Emails
8th Grade Parent Committee
Parents committed to staying for high school
Information Night or Ask a Parent afternoon
Ask a Grad in the fall vs. spring or both 
Targeted items in the newsletter
College/University destinations for past graduates 

5. DAC Membership Update- 
- Lindsey’s Dad could possibly be the “At Large” member? He ran the Balarat Program for DPS for 30 years. He is interested. Kat is going to reach out to Graham about student member.

6. DAC Bylaw discussion 
-  Kat will draft a statement about how a DAC board member will be allowed to vote if they are also a PTSC board member (on financials or other topics) will discuss/amend next meeting

7. Other Business
- none
8. Next Meeting:	October 9, 2025

Meeting adjourned at 4:46pm
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