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The meeting of the Lincoln Street School (LSS) Governance Committee was held on the above date with all
present with exception of Patrick Mair.

Call to Order

Roll Call and Pledge
of Allegiance

Consent Agenda

Audience with
Groups and/or
Individuals to Speak

Public Hearing

1.

2.

31

3.2

51

52

Meeting called to order at 10:00 A.M. by Sara Smith.

Pledge of Allegiance led by Sara Smith.

Approval of Agenda: Motion fo approve Agenda by Annette Arnold with a second
by Karla Stroman . Motion carried unanimously.

Approval of Minutes: Motion to approve the Governance Committee Minutes from
May 4, 2026 by Anette Arnold with a second by Karla Stroman. Motion carried
unanimously.

None

1. Local Indicators: Sommer Grooms went over the 25/26 Local Indicators. This
included Basic Services, Academic Standards, Family Engagement, School
Climate, Course of Study. Feed back and family Engagement have been great and
the school climate is showing that all reporting are feeling safe, and supported.

LCAP : Sommer Grooms presented an overview of the Board's Local Control and
Accountability Plan (LCAP), including school performance, funding, LCAP goals,
and feedback. She highlighted key strengths, including student attendance, school
safety, family connectedness, and a positive school climate. Areas of focus for the
upcoming year include improving academic achievement and increasing family
participation in surveys and school events.

Karla Stroman asked about survey participation rates. Sara Smith noted that
participation has increased significantly compared to previous years.

Sommer Grooms also reviewed the 2025-2026 expenditure summary. For Goal 1,
she discussed items that were not on track and explained that budget overages
were primarily due to curriculum purchases and increased staff participation in Multi-
Tiered System of Supports (MTSS) professional development. She noted that one
budget item came in under projections as a result of a staff vacancy.

Expenditures for Goal 2 remained on track and aligned with budget expectations.



New Business

Old Business

Discussion

Adjournment

Next Meeting Date

Approved:

5.3

5.4

6.1

6.2

6.3

26/27 Budget: Sarah Baumgartner presented the 2026-27 Original Budget, based
on a projected ADA of 88.07.Total projected revenues are $1,444,477, including
State Aid, EPA funding, In-Lieu Property Taxes, and other state and local revenues.
The projected beginning fund balance is $834,727.

Total projected expenditures are $1,387,533.

Major expenditure categories include salaries, benefits, books and supplies,
services and operating costs, and Special Education billback. The budget is
projected to end the year with a fund balance of $891,671.

26/27 EPA Budget: Sarah Baumgartner reviewed the Education Protection Act
(EPA) budget allocation of $17,614 and explained that the funds would be used for
certificated salaries. Motion to approve the 26/27 EPA Budget by Karla Stroman
with a second by Annette Arnold. Motion carried unanimously.

26/27 Health and Welfare Cap Increase: Lourie Larcade presented the Health and
Welfare Cap Increase she mentioned with the cost of health care premiums the
increase was intended to help make it affordable for the employee. Motion to
approve the 26/27 Health and Welfare Cap Increase by Annette Arnold with a
second by Karla Stroman . Motion carried unanimously.

26/27 One Time Payment: Lourie Larcade presented a one time payment of
$2000. to be paid to Certificated and Classified employees for the 25-26 year.
Motion to approve the 26/27 One Time Payment by Annette Arnold with a second
by Karla Stroman . Motion carried unanimously.

26/27 Salary Schedules: Lourie Larcade presented the Salary Schedules showing
3% increase for Certificated and a comparing increase for Non-Certificated Salary.
Motion to approve the 26/27 Salary Schedules by Annette Arnold with a second by
Karla Stroman . Motion carried unanimously.

Old Business: Sara Smith let the committee know that she was present at both the
End of the Year family BBQ and the 8th Grade Graduation, she mentioned both had
a great participation and turnout.

No Additional Discussions

There being no further business, the meeting was adjourned by Sara Smith at 10:32
AM.

The next meeting will be June 11th at 10 A.M.



