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Goal #1 | Establish a high-performing District culture with Quality Teaching and Learning

Staff Development |
[J High Tech High Project Based Learning (PBL) Leadership Academy
[J A team of two teachers from WHS, two from WIS and the WIS administrator
participated in the virtual kickoff meeting on September 29th. The team will meet
virtually each month and attend a fall and spring in-person convening. As part of this
experience, the teachers will learn what PBL is, develop their own PBL lessons, and
receive coaching through the process.
[J Solution Tree PLC Coaching
[J Each site had a site visit from their PLC coach. Grade level and subject level teams
continue to make progress in creating scope and sequences, building common
formative assessments, and using data protocols to examine assessment results.
[J Hatching Results
[J Our Wellness Coaches, School Counselors, and Site Administrators met as a student
services team to look at student data, identify equity gaps, and discuss how they
could support student achievement with a Wellness Coach/School Counselor lens.
Curriculum |
[J WIS 6th-8th grade math has finished up the first six-week pilot (Big Ideas) and have started
their second six-week pilot (Amplify).
[J The official California School Dashboard results should be released on October 15,
2026.

Goal #2 | All students have access to grade level classes and high school students are enrolled in
college or academic/CTE aligned course sequences. At-risk students will be identified by

certificated staff using various assessments to provide academic support at each site.

[J OnDataSuite-School Counselors, Wellness Coaches and others from the District Office were
trained on OnDataSuite, our data warehouse. We learned how to make focus groups of
students on the platform and then how to set up a dashboard with widgets that tracks the
progress of that group of students in certain areas (e.g. attendance, discipline, graduation
progress etc.). We are using it to address some equity gaps we have identified and at-risk
students.

[J We have a training set up for teachers on October 14.

[J CA School Dashboard will be released on October 15th.



[J The Governor passed AB 2555 which changes how English Learners (EL) are reclassified.
The only thing required now is that EL students pass the ELPAC with a score of 4. We will
be updating our EL Master Plan once more there is more guidance from the state, and we'll
bring that to you for your approval.

Goal #3 | The schools and District will develop and maintain a systematic method for partnering

with students, parents, county resources and community members to improve student engagement

[J Conducted School Site Council (SSC) training for our sites on September 1st and some of our
sites have had their first SSC meeting.

[J Held our first LCAP meeting on Sept. 23 where administrators, parents, and a student
examined state testing CAASPP Math and ELA scores, CAST Science scores, ELPAC scores,
and NWEA MAP Growth math, science and reading scores to identify equity gaps and
identify root causes.

[J October 14th at 5:30 pm in the Willows Intermediate School library we’ll have our Family
Voices/DELAC meeting. We will focus on the new reclassification changes and gather family

feedback for our schoolwide needs assessment.



